PAGE  
Full Council Minutes

August 20, 2005

Page 5

Upper Shore Regional Council
Full Council Meeting
August 20, 2004         12:30 p.m.
MACo Summer Conference, Ocean City, Maryland

Present:  Commissioner Roy Crow, Chair; Commissioner Phyllis Kilby, 1st Vice Chair; Commissioner William Pickrum, 2nd Vice Chair; Commissioner Benjamin Cassell, 3rd Vice Chair; Commissioner Joseph F. Cupani, Treasurer; Delegate Mary Roe Walkup; Delegate Richard A. Sossi; Commissioner Harry Hepbron; Commissioner Scott Livie; Commissioner Mark Guns; Commissioner William Manlove; Mr. Alfred C. Wein Jr.; Ms. M. Susanne Hayman; Mr. Paul W. Comfort; Ms. P.A.M. Schaller; Mr. Jim Gring, DEBED.

Action Items

1.  Chair Crow called the meeting to order at 12:30 in Rooms 201 & 202 of the Convention Center in Ocean City, Maryland.  

2.  The Minutes of the full Council meeting of June 15, 2004, moved for approval, seconded and approved without change.

3.  Treasurer Joseph Cupani gave the Treasure’s Report for the end of July, 2004 indicating total expenses of $1,149.69, no income for the period, and a balance of $49,950.91 as of July 31, 2004.  Treasurer Cupani further provided a Profit and Loss Statement and a Balance Sheet for fiscal year 2004, covering the period of July 1, 2003 through June 30, 2004.  Total income throughout the period equaled $88,448.07; total expenses equaled $37,347.47 for a net income of $51,100.60.  As of June 30, 2004, Total Liabilities and Equity equaled $60,551.70.  The Treasurers Report was moved for approval, seconded, and approved without change.  
4.  Executive Director John Dillman reported that the USRC’s Office at 122 N. Cross Street, Chestertown is fully functional and that he has met with representatives of the Department of Business and Economic Development to discuss grant funding and the requirements for reporting on the MAERFAF grant ($10,000) and the Inter-agency DBED Grant ($110,000).  Thus far, funding of $5,000 and $35,000 respectively has been received.  Director Dillman also noted that he and Chair Crow met with Secretary Melissaratos, Deputy Director Foster, and other DBED officials to discuss USRC activities including project development for bringing broadband to the region.
Additionally he reported that the office has collaborated on two RFP’s for a $2 million grant from the W.K. Kellogg Foundation’s program entitled Entrepreneurship Development Systems for Rural America.  One RFP was prepared with the Chesapeake Fields Institute and will be directed toward agricultural entrepreneurial programs.  The second was developed with the Rural Maryland Council and will be broader in scope covering areas including agriculture, technology development and programs specifically directed toward disadvantaged areas of the region.  Should we be successful in being awarded a grant, the USRC will be responsible for working with existing programs in the region that foster entrepreneurial activities, developing new activities to encourage entrepreneurialism and for developing training programs and materials for the teaching of entrepreneurial skills for adults and children K-12 in our local schools.  
Mr. Dillman also reported on meetings that had occurred during the MaCo conference.  On Wednesday, the Maryland Regional Councils met at the Embers Restaurant in Ocean City.  During the meeting, Secretary Melissaratos indicated that the Regional Councils would be assured of funding at the current level for future years.  The USRC was well represented as the Regional Councils prioritized initiatives for the fiscal year.  With council members actually voting on the various initiatives, priorities were established as follows:

1. Water and Sewer – 21 votes

2. Roads – 19 votes

3. Broadband – 18 votes

4. Rural Public Transportation – 7 votes

The Councils also discussed formalizing the organization of the regional councils into a body that could ensure communications between the five councils, provide educational activities for council members, assist in legislative relations, and come together to seek funding for projects that affect all of our regions.  Jim Rzepkowski of DBEB indicated that a formal organization may be beneficial in that it would provide a place for funding to be received and redistributed throughout the various councils.  A position paper will be prepared on the issue for further action at the winter MaCo meeting in December in Hagerstown, MD.  

Mr. Dillman also reported on the Broadband Committee Meeting held in the Conference Center on Thursday, August 19, 2004.  After briefly discussing the background of the initiative, he reported that Mr. Berge Ayvazian of the Yankee Group had been commissioned to do a business feasibility study to:

· Determine whether there is sufficient carrier wholesale demand to support the cost of the fiber backbone that would support the subscriber broadband network infrastructure. 

· Assess the technological options available to deliver broadband cost-effectively to businesses into the Lower Eastern Shore of Maryland. Including a detailed evaluation of WiMax.

· Determine the ownership structure, financing options and operating plan for this broadband business.  

· Provide concrete recommendations on what technology to deploy and business model to pursue.

· Provide an unbiased external view of the risk assessment for such a deployment and business model.
The study is to be completed by September 30, 2004, and he will distribute copies of the final report to all council members.  Mr. Dillman further reported that Secretary Melissaratos attended the meeting and committed to making the broadband project a priority of the administration.  

Committee Reports

I. Regional Detention Center – Mr. Paul Comfort stated that discussions regarding a regional detention center were held with Secretary Maryann Saar.  Secretary Saar recommended a consultant to do a feasibility study; however, that consultant wanted $200,000 for the study.  A second consultant provided a bid of $100,000 which the committee believed to still be too high.  Therefore, LaMotte Cooke has drafted a Request for Proposals (RFP) to perform a feasibility study for the regional detention center and that will be released in the near future.  Mr. Comfort discussed the potential of the Churchill site as a possible location for the facility and indicated that the Warden of the Pre-release Unit indicated that land is available at the site and is suitable for a regional detention center.

II. Economic Development Committee – Commissioner Benjamin Cassell indicated that the committee has been waiting for the Executive Director to come on board and get the offices set up.  Now that this has occurred, a meeting of the Economic Development Committee will be scheduled in the near future.

III. Sustainable Agriculture Committee – Commissioner Phyllis Kilby stated that the committee met on August 9, 2004 in the USRC’s offices.  Commissioner Kilby stated that the committee discussed the growth of “niche” farming with a number of farmers placing greater emphasis on horticulture and smaller farms involved in direct marketing.  The committee will concentrate our efforts both in this area and the more traditional farming methods.  Following discussion of various rules and regulations that may be serving to hinder successful agriculture, the committee agreed to look at county and state policies, rules, and regulations of agriculture issues and determine those that cause disincentive to profitable and sustainable agriculture.  In addition, Commission Kilby stated that other action items would include sending a letter to the Governor suggesting that the fee structure for dairy farm inspections be reviewed further and that a possible alternative to continuing escalating costs be for the inspection of smaller facilities to be transferred to the Department of Agriculture.  Lastly, the committee agreed to bring together the county Economic Development Directors to look at the possibility of promoting farm land as farmland.  Commissioner Kilby noted that the committee discussed the “Barging Proposal” for barging products (soybeans) in the Chesapeake Bay and stated that one site being considered is the Robert Dann property in Chesapeake City.  Lastly, the committee talked about the possibility of conducting tours of agricultural facilities in the region for planning and zoning officials, health department officials, and state and local elected officials.  Public/private partnerships will be formed to fund the tours which should provide a greater awareness of agricultural needs and the impact of unnecessary regulation or outdated rules on the profitability of agricultural business pursuits.  The Sustainable Agriculture Committee is planning to meet monthly.  Mr. Paul Comfort discussed the county regulations that worked against the legislation that encouraged the development of the wine industry by preventing the sale of products produced.  He noted that Queen Anne’s County Economic Development Director, Ms. Suzanne Eakle, will work with the committee in their efforts to remove regulations that are working counter to sustainable and profitable agriculture.  Ms. P.A.M. Schaller, Economic Development Director for Kent County noted that Kent County has developed a farm tour brochure that should assist the committee in their efforts to produce tours.
Old Business

I. Broadband:  Commissioner Crow suggested a motion for the USRC to pay $5,000 to the Mid-Shore Regional Council as our portion of the funding for the Yankee Group Broadband Feasibility Study.  Motion was made by Commissioner Benjamin Cassell, seconded by Commission Joseph Cupani and passed.
II. Commissioner Crow asked for comment regarding the letter to the Governor regarding Dairy Farm inspection fees and hearing no objection, approved the letter to be sent.  Commissioner Pickrum suggested that all counties may desire to send a similar letter.  

New Business

I. Commissioner Crow discussed the election of officers for the Upper Shore Regional Council.  The Bylaws, Article VI Section 3, states, “The officers shall be elected for a term of one (1) year at the annual meeting of the Council and shall hold office for a one (1) year period or until the next annual meeting.  The Chairman may be re-elected to serve more than one term.”  Commissioner Crow noted that electing officers prior to an election may cause an officer of the Council to not be available if he or she is not re-elected.  He suggested therefore, that an election be conducted at the annual meeting to be held in December at the MaCo Conference in Hagerstown.  Commissioner Crow then appointed the three Vice Chairs, Commissioner Kilby, Commissioner Pickrum, and Commissioner Cassell as a Nominating Committee to prepare a slate of candidates for the election in December.
II. Commissioner Kilby stated that the Rural Maryland Council will be holding its’ Annual Meeting in Solomon’s Island, Maryland on November 4-5, 2004 and noted that all are invited to attend.

Adjournment 

There being no further business before the Upper Shore Regional Council, Commissioner Cassell moved for adjournment which was seconded by Commissioner Cupani and approved by the Council.
