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Upper Shore Regional Council

Executive Board Minutes

July 13, 2004

Present – John Dillman, Benjamin Cassell, Roy Crow, Susie Hayman, Dick Sossi, Paul Comfort, Joe Cupani, Rob Bernstine, R. O. Niedomanski, William Pickrum, LaMonte Cooke, Kevin Morse, Suzi Eakle, Jim Gring, DBED, Virginia Albers

ACTION ITEMS

I. 
Call to order – Mr. Crow called the meeting to order at 9:25 AM.

II.
Approve Minutes – The June 15, 2004 Board Meeting Minutes were approved as written.

III.  
Treasurer’s Report – Mr. Cupani stated that the USRC account balance is: $52,130.45.  Mr. John Dillman was recently hired as the USRC’s Executive Director and that his annual salary was $80,000 and would be disseminated in biweekly installments.  Mr. Comfort reported that the new fiscal year went into effect on July 1st and that each county should forward their matching portion to the USRC account.  Mr. Morse announced that the paperwork for this year’s grants was complete and the funds would be executed quarterly.

EXECUTIVE DIRECTOR’S REPORT

IV.
The Board welcomed Mr. John Dillman, as the new Executive Director for the USRC.  He handed out a brief update regarding his accomplishments since being hired, his planned goals and objectives in his new position and his planned upcoming events.  The USRC administrative offices are now located on the second floor of the Kent County Welcome Center located at 122 North Cross Street in Chestertown.  He thanked Queen Anne’s County for their donation of desks and furnishings and stated that his computer equipment and phone system would be installed sometime in the near future.

OLD BUSINESS

V.
Regional Detention Center - Mr. Comfort stated that the deadline has passed to request funding from the State for the RDC Study for this fiscal year and at this stage, an RFP process for a study that will contain details, design and location is recommended.  Mr. Cooke offered to meet with county departments and oversee the process.  Mr. Cassell has concerns as to whether they need legislative authority to create a RDC and Mr. Cooke agreed to send a letter to Mary Ann Saar, the Secretary for the MD Department of Public Safety and Correctional Services.  Mr. Comfort will provide an update at the MACo meeting

VI.
Eastern Shore Broadband – Mr. Comfort announced that QAC had just recently signed a franchise agreement with Atlantic Broadband and that it was up and running. Ex. Dir.. Dillman stated that he views bringing affordable broadband as a top priority for the Council providing good service to residences and businesses.  Mr. Morse added that Verizon DSL was steadily expanding its accessibility to homes and business.

NEW BUSINESS

VII.
Chesapeake Fields – Executive Director Dillman announced that on June 18th he met with John Hall and S. Lansing Williams of Chesapeake Fields. On June 28th he attended a presentation by Chesapeake Fields to Connell Brothers Company, LTD to discuss the export of soybeans from the region to Japan. He stated that he would work with Chesapeake Fields to allow the resources of the Council to aid in the accomplishment of their objectives.

VIII.
Eastern Shore Broadband  - On July 22-23, Ex. Dir. Dillman and Chair. Crow, representatives of the Midshore and Lower Shore Councils and other official are scheduled to meet with various companies, such as: Intel, Yankee Group, Allegany Energy, Teletech, SAIC, and Keller & Heckman to discuss the Broadband proposal and funding alternatives.

IX.
Base Realignment and Closure (BRAC) – 2005 Community Support/Response.  Ex. Director Dillman disseminated handouts on BRAC.  Including: history, evaluation, a timeline which runs from 2002-2005 and military value.  2005 Goals are: (1)-Elimination of 20-25% excess physical capacity, saving 3.5 billion per year.  (2)-Transformation by rationalizing infrastructure with defense strategy and force structure as determined in DOD’s Quadrennial Defense Review (QDR).

X.
Member Matters – Mr. Comfort reported that the QA Economic Development Office has been exploring – What is our niche’ market and what makes QAC unique – those being our water and land resources and the quality of life.  He added that they were promoting agri-tourism, maritime industries and other venues to enhance business and retention.  Mr. Pickrum reported that Kent County was working with Mike Thielke trying establish a Marine Trade School at an old fish processing plant located in Rock Hall.  Chair Crow added that 28 Marinas were located in Kent County.

XI.
Next Meeting – Chair Crow stated that the next board meeting would be held during the MACo Conference on August 18-20, 2004.

