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Upper Shore Regional Council
Full Council Meeting

February 14, 2005      11:00 a.m. 

Harris Crab House, Grasonville, Maryland

Call to order:  Chair Kilby called the full meeting of the Upper Shore Regional Council to order at 11:00 a.m.  Copies of the agenda, minutes of the full Council meeting of December 2, 2004, financial profit and loss statement, balance sheet, and budget, and a listing of USRC meeting dates for 2005 were distributed to all in attendance.  All attendees introduced themselves and included representatives of all three counties, municipalities, DBED, and the General Assembly.
Minutes of December 2, 2004:  Motion was made by Treasurer Cupani to accept the minutes of December 2, 2005 as written; seconded by 2nd Vice-Chair Cassell and passed by voice vote:

Director’s Report:  Mr. Dillman reported that the MAERDAF Grant which allowed the USRC to set up offices with equipment has been utilized and closed out.  The USRC also secured a new MAERDAF Grant to assist Chesapeake Fields Institute to establish a farmer’s cooperative that will allow farmers to dedicate acreage rather than dollars to participate in their programs.  The grant money will be used to offset the legal cost associated with establishing the co-op.  With respect to funding, Mr. Dillman indicated that Secretary Melissaratos has stated that he expects to be able to provide full funding for FY 06 to the Regional Councils.  Mr. Dillman thanked the Counties for having sent in their portion of the USRC’s budget.  In the area of agriculture, it was noted that the USRC is working with the three Tourism Directors and Jeremy Rothwell, a student at Washington College who is serving as an Intern to the Council, to prepare a brochure providing information to residents and tourist of the region where agricultural products are available for purchase.  The USRC continues to work on developing a barging facility in the area which will allow farmers to save on the cost of trucking soybeans and other agricultural products to various processing facilities.  The USRC is attempting to secure funding for the Marine Trades School in Rock Hall.  Bond bill funds are being sought and negotiations are taking place with the Maryland Food Authority, who owns the building in Rock Hall, for building renovations.  Mr. Dillman stated that the USRC Office Manager position has been advertised and interviews will take place in the near future.  Mr. Dillman discussed the USRC meeting schedule for 2005 and noted the reason(s) for the timing of Executive Board and full Board meetings.  Lastly, he noted the USRC’s new website at www.uppershoreregionalcouncil.org and thanked Jeffery Rank of Queen Anne’s County and Paul Comfort for their assistance in developing the site.
Chair Kilby noted that additional sites are considering developing a barging site and that rail prices at the Keymar site expect to increase.  She also noted that the discussions on barging at the Department of Agriculture have evolved into the export of soybeans which is consistent with the directions of the USRC to create additional markets.  Senator Pipkin stated that ADM did not rebuild the pier because the Port of Baltimore receives 100% of the dockage fees and did not invest back that revenue back into the port.  ADM then received a bid for the silo to be developed into condos which led to farmers losing about 10 cents per bushel due to a now limited market.  Senator Pipkin agreed with Chair Kilby that the real solution to benefit regional farmers is to develop alternative markets.  Mr. Jim Gring noted that an additional market doesn’t necessarily have to be an export, but could be a soybean processor in the region.

Sustainable Agriculture Committee:  Chair Kilby thanked the legislators for the funds provided to Rural Legacy Funds and to the Access Security Council.
Economic Development Committee:  Chair Cassell stated that the Economic Development Committee met and brought together all of the Planning Directors for the three counties to make a presentation on the infrastructure within their counties that support economic development activities.  He noted that their presentations reinforced our belief that the committee and the counties need to focus efforts on water and sewer availability and affordable housing.  Chair Cassell noted that it also reinforced our belief that concentration should focus on “dry businesses” that don’t require a lot of water and sewer, tourism, and agriculture.  At the next meeting, we will invite the Transportation Coordinators and are consolidating the county maps into a regional map.  Following the review of transportation, the Committee will begin to review an affordable housing issue which is usually defined as what 60% of the medium income for the area can afford.  The level is approximately $160,000 to $170,000.
Financial report:  Treasurer Joseph Cupani provided a financial report indicating that in the July through December period we had an income of $65,000 with expenses of $61,408 leaving the USRC with a positive cash flow balance of $3,592 for the period ending December 31, 2004.  The Balance Sheet shows cash available of $52,222.93.  The budget shows expenditures approximately halfway through the fiscal year of $61,754 which is approximately where we should be and will allow us to hire an Office Manager and finish the fiscal year financially sound.  Treasure Cupani requested that the report be accepted, which was seconded by Commissioner Cassell and approved by voice vote.

Presentations by legislative members:  Senator Pipkin provided an update on broadband and noted that at the MaCo meeting we gave Bay Broadband until January 31, 2005 to find funding and that we are still looking for a nine county solution.  He noted that a series of meetings took place with Secretary Melissaratos, Assistant Secretary Cris Foster, our Regional Representative Jim  Rzepkowski and other staff members.  We now are looking to develop a plan with DBED to link Wallops Island, come up the shore, link PAX River, with spurs to industrial parks and other areas.  We are looking for a private solution to the last mile and that Bay Broadband should benefit from that infrastructure.  Jim Rzepkowski noted that the report just arrived from Mid-Atlantic Broadband Cooperative providing an engineering cost estimate of a fiber-optic network and that DBED can now move forward with looking for funding sources.  Senator Pipkin noted that this project will provide the “win” for various sources and within the next few weeks we should see some action.  He expressed that he is extremely encouraged by all involved at the County and the State level.  Senator Pipkin also discussed the state budget and funding for the counties.  He noted that the rural areas of the state have come out well in the Governor’s recommended budget with nearly double digit increases in all state aid, education, and restoration of highway dollars to the level of two years ago.  Other issues include the slots bill where the Senate should approve it this week although they acknowledge it will not be the final version.  With respect to the Bay Bridge, the Senator discussed ideas including revamping the MTA, expanding the board, creating a separate Bay Bridge Authority, the toll free option, and the truck ban which succeeded in bringing the parties to the table to discuss what should occur.  He also noted that the weight station on Rt. 301 in Cecil County should begin construction in the spring.
Delegate Sossi discussed the slots bill and noted that the various options and positions being taken by Legislators is changing on a frequent basis; therefore, it is unknown at this point as to what action, if any, is expected in the House and he is not optimistic that anything will pass.  Delegate Sossi also addressed the “flush fee” and noted that a number of plants are beginning to prepare for renovations.  He noted that the revenue will not be billed until October; however one exception is that people who use public water, but not septic, are currently being billed.  Originally, 40% of the money of the septic side is used for cover crops with the remainder for failing systems.  However, that has changed and now the money may only be used for upgrading septic systems.  Delegate Sossi has argued that people with failing systems ought to have the option to hook into a regular system and has dropped a bill that will allow this.  The Delegate also noted the Chesapeake Bay Bridge discussion on building a third bridge.
Senator Pipkin also noted the meeting that is occurring this afternoon as a result of his attempt to bring the counties and the municipalities into agreement with respect to adequate public facilities regulations.  He stated that Western Maryland, faced with similar problems, was able to resolve many of the issues through dialogue and he hopes that we will be able to use some of the methods and ideas presented there to bring everyone together on the Eastern Shore.
Mr. Paul Comfort noted that Matapeake Maritime Center on Kent Island opened up in September and that the Senator and Delegate, along with many members of the Council were present for the dedication.  He also noted the importance of the facility in relation to the Marine Trades School in Rock Hall and that this facility will serve as an annex to that program.  Mr. Comfort also discussed the “Sister City” program with a province in China.  He met with the Secretary of State’s office and asked if there is a possibility of doing this on a regional basis.  He will bring additional information to our next meeting.  Mr. Comfort also gave an update on the Regional Detention Facility and noted that proposals have been received which will be reviewed in the next couple of weeks.  Additionally, a delegation of the region will be attending the United State Department of Justice, Institute of Corrections training program, Planning for New Institutions, in April.  Mr. Comfort noted that through Atlantic Broadband, Queen Anne’s County local provider, the county’s cable station will be activated and on the air in the near future.  Mr. Comfort stated that the Kent Narrows Sewer Plant will have a ground breaking later in February and the Governor is expected to attend.
Chair Kilby reminded everyone that the President has proposed in the budget to eliminate the Community Block Grant program.  Cecil County has used those grants a number of times and it may be something that Council members would like to lobby to restore.  
Chair Kilby noted the next meeting will be the Executive Board meeting on April 27, 2005 at the Granary Restaurant in Georgetown, Maryland and then adjourned the full Council meeting of the Upper Shore Regional Council.
