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Upper Shore Regional Council
Full Council Meeting
December 2, 2004       12:00 p.m.
MACo Winter Conference, Hagerstown, Maryland

Present: 

Commissioner Roy Crow, Chair; Commissioner Phyllis Kilby, 1st Vice Chair; Commissioner William Pickrum, 2nd Vice Chair; Commissioner Benjamin Cassell, 3rd Vice Chair; Commissioner Joseph F. Cupani, Treasurer; Senator E.J. Pipkin, General Assembly Representative; Commissioner Scott Livie; Commissioner Rodney (Nemo) Niedomanski; Commissioner Mark Guns; Ms. M. Susanne Hayman, Kent County Administrator; Mr. Paul W. Comfort, Queen Anne’s County Administrator; Mr. Stephen McHenry, Rural Maryland Council; Mr. Matthew Palmer, Senator Pipkin’s Office.

Call to Order:

Chair Crow called the meeting of the Upper Shore Regional Council to order at 12:00 p.m. in Room Learning Center 1 of the Clarion Conference Center Antietam Creek in Hagerstown, Maryland.  The meeting was being held during the Maryland Association of Counties Winter Conference.

Minutes of previous meeting:
The minutes of the August 20, 2004 meeting were distributed to all present. Following review, Commissioner Pickrum moved that the minutes be approved as written.  The motion was seconded by Commissioner Cassell and approved.

Treasurers Report:
Treasurer Joseph Cupani gave the Treasurer’s Report for the period ending October 31, 2004 indicating a $3,000 balance with revenues of $26,000 over expenditures.  The primary expenditures over the period consisted of salary payments.  The report was approved and accepted.
Executive Director’s Report:

Mr. John Dillman reported on the events pertaining to the Upper Shore Regional Council during the MaCo Winter Conference, noting that the Maryland Regional Councils will be meeting later in the day at 3:45 in Learning Center 2.  Mr. Al Hammond of Bay Broadband has been invited to present Bay Broadband’s proposal to meet our plan to build a Wireless Internet Service Provider infrastructure to cover the Eastern Shore of Maryland.  

Mr. Dillman stated that the USRC Executive Board met on November 10, 2004, in Cambridge, Maryland, prior to the Eastern Shore Regional Councils Annual Meeting.  He also noted the Economic Development Committee meeting that was held on September 10th and that the committee will be meeting again on January 11, 2005.  He noted that three (3) Sustainable Agriculture Committee meetings have been held since the last full Council meeting and stated that the USRC has hired a part-time Intern from Washington College to do research regarding legislative and local policy issues that serve as a barrier to sustainable and successful agriculture.  Jeremy Rothwell is a sophomore at the College and also a Medic with the Maryland National Guard.  Mr. Dillman stated that the USRC has established a Committee for the Regional Detention Facility.  The Committee is chaired by LaMonte Cook and consists of the Wardens of the three Counties and Public Works Officials of Queen Anne’s County who have developed a Request for Proposals for Details, Design, and Location Study of a regional facility.
Mr. Dillman noted that the USRC applied for four (4) grant requests since the last meeting; two of the grants were through the Kellogg Foundation for which hundreds of organizations were competing.  Unfortunately, we were notified that we were not successful.  He also applied for grants from the Maryland Center for Agro-Ecology to support the research of the Sustainable Agriculture Committee in looking at disincentives to sustainable agriculture and through the Maryland Agriculture Education and Rural Development Assistance Fund (MAERDAF) to assist with Chesapeake Fields legal costs in establishing a Cooperative providing for a Class C membership allowing farmers to dedicate acreage in return for profit sharing.

Mr. Dillman noted that final financial and narrative reports for FY 04 funding have been submitted and approved by the Maryland Department of Business and Economic Development and that the Quarterly reports for the first quarter of FY 05 have also been submitted and accepted.  

The issue of Broadband has dominated the USRC Offices time since the last meeting.  Mr. Dillman noted that the Yankee Group provided a feasibility Study recommending the development of a wireless broadband infrastructure.  The three counties of the USRC have supported the concept of supporting the initiative financially along with the other six counties on the Eastern Shore.  Mr. Dillman noted the success that has already been achieved by the Eastern Shore Regional Councils by the expanded efforts of Verizon and Comcast to cover the territory with internet service and by new pricing policies that have resulted in the lowering of internet service costs by Verizon for subscribers on the eastern shore.  He further noted that most recently, Bay Broadband, a private company, has proposed to build the infrastructure for the wireless network within two years and to provide low cost, ubiquitous service throughout the region.  Bay Broadband is in the process of attempting to raise $2 million in equity in order to secure a low interest loan from the U.S. Department of Agriculture to allow them to provide the hardware required at the customers premise at the companies expense.  
Nominations Committee Report:

Commissioner Benjamin Cassell reported the recommendations of the Nominations Committee for Executive Board Officers for year 2005.  The nominations are:

Chair – Commissioner Phyllis Kilby – Cecil County

1st Vice Chair – Commissioner William Pickrum – Kent County

2nd Vice Chair – Commissioner Benjamin Cassell – Queen Anne’s County

3rd Vice Chair – Commissioner William Manlove – Cecil County

Secretary – Commissioner Nelson Bolender – Cecil County

Treasurer – Commissioner Joseph Cupani – Queen Anne’s County

Commissioner Cassell noted that the Executive Board Representative of the General Assembly, pursuant to the By-laws of the Council in Article VI, Section 6, is selected by the voting general assembly members of the Council.
Commissioner Pickrum moved that the report of the Nominations Committee be accepted; the motion was seconded by Commissioner Rodney (Nemo) Niedomanski.

Chair Crow asked for nominations from the floor.  Hearing none, Chair Crow asked for a vote of the Council to select the Nominations Committee’s slate of officers for 2005.  The vote to approve the above slate of Officers was unanimous.  

Committee Reports:

Sustainable Agriculture Committee Chair Phyllis Kilby noted that the Sustainable Agriculture Committee meets at the USRC Offices on the last Monday of the month at 9:00 a.m.  She reported that at the last meeting, Jim Conrad, Executive Director of the Maryland Agriculture Land Preservation Foundation (MALPF) made a presentation to the Committee detailing the work of MALPF and discussing legislation and the upcoming new guidelines.  Chair Kilby noted that the Sustainable Agriculture Committee will comment on the new guidelines during the comment period following their publication.  She informed the Council that no meeting of the Sustainable Agriculture Committee will be held in December due to the holiday schedule.  Meetings will resume on the last Monday in January at which time Bruce Yerkes, President of the Soil Conservation Service will make a presentation to the Committee.
Economic Development Committee Chair Benjamin Cassell noted that the Economic Development Committee met on September 10th and will be meeting again on January 11, 2005.  Commissioner Cassell stated that the Committee has established affordable housing and economic development infrastructure as objectives.  He noted that at the January meeting, we have invited the three county Directors of Planning to make a presentation outlining the Comprehensive Plan of each county and discussing the current and planned infrastructure available for economic development.  
Old Business:

In the area of Broadband coverage, Senator Pipkin noted that Verizon is spending capital dollars on local service for areas with larger populations because of the profits and negotiations are being conducted with Ellis Kitchen for tower space on state towers.  This suggests that a state standard should be developed.  Commissioner Guns noted a situation in which a private company wanted to put up a tower and failed to exercise sufficient due diligence to meet the concerns of local residents.  He noted that with a little due diligence of the part of providers, delays can be prevented.  

Discussion followed on the efforts of the counties for public safety communications noting that the counties may not have the ability to communicate with each other and to cover the region due to different systems and frequencies.
New Business:

Senator Pipkin suggested that the USRC look into supporting efforts to ensure cell phone coverage throughout the region.  He noted that this is particularly a concern in the 36th District and indicated situations where emergency vehicles monitoring heart patients have dropped the cell signal on the way to an emergency room.  The Senator suggested that we need to have further dialogue on the issue and that if it looks viable, legislation may be pursued. 
Commissioner Niedomanski, who represents Sprint in Annapolis, discussed cell tower location and indicated that legislation may be needed to allow counties to determine tower location.  He also noted that towers can now be designed that are not unsightly and that can hardly be seen.
Adjournment:

Chair Roy W. Crow thanked Senator Pipkin for sponsoring the legislation that created the Upper Shore Regional Council and thanked everyone on the Council for the support they have given him over the period of his Chairmanship.  

There being no further business before the Council, Chair Crow adjourned the meeting of the full body of the Upper Shore Regional Council.  
