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Upper Shore Regional Council
Full Council 
Kennedyville Inn, Kennedyville



Chair William Pickrum called the meeting to order at 11:10AM. Chair Pickrum asked that everyone in attendance take the opportunity to introduce themselves.

The minutes from the previous full council meeting, April 26, 2006, were approved with no corrections.

Treasurer’s Report

Each member in attendance received a copy of the Treasurer’s Report in their packet of information. The reporting period for the profit and loss statement was from July 2006 through August 2006. The statement showed a net income of $53,042.03. This figure included contributions from all three counties, a quarterly disbursement from the Department of Business and Economic Development as well as other income related to the Rural Maryland Summit. The report also included a balance sheet through August 31, 2006. The balance sheet showed total liabilities and equity in the amount of $155,689.91.

A motion was made and seconded that the Treasurer’s Report be submitted as written.
Director’s Report

Vocational Education Committee

Mr. John Dillman reported that he attended a meeting with Chair William Pickrum, Delegate Richard Sossi, and the Superintendents from Kent, Queen Anne’s and Caroline Counties, and the Counties designated Career Personnel in Queen Anne’s County. Mr. Dillman stated that the focus of the meeting was regarding a regional vocational education school. Mr. Dillman stated that the meeting attendees also discuss the option of forming a charter school. However, he stated that there could be some roadblocks in the formation of a charter school. Mr. Dillman stated that approval for a charter school requires the permission and support of the local superintendents. Mr. Dillman stated that further discussion and meetings will be convened regarding vocational education.

Regional Detention Center

Mr. Dillman updated the council regarding the regional detention center project. Mr. Dillman reported that the same counties that he met with to discuss regional vocational education are the same counties that are participating in the Regional Detention Center, Kent, Queen Anne’s and Caroline counties. Mr. Dillman reported that previously the counties had a needs and feasibility study performed. Mr. Dillman stated that Phase I of the study has been completed and that he previously attended a meeting in Queen Anne’s County to review the results of the study. Mr. Dillman reported that the next phase, Phase II, will start the planning of the facility.
Harvest Directory

Mr. Dillman reported on the harvest directory. Mr. Dillman stated that the Upper Shore Regional Council Sustainable Agriculture Committee gathered information regarding agricultural resource in the region and produced a directory for visitors and residents where to acquire the various agricultural products. Mr. Dillman stated that the plan is to update the directory and to reprint for distribution. Mr. Dillman stated that previously 60,000 copies were printed; 30,000 that were distributed with the Cecil Whig and the remaining 30,000 were distributed by the three counties tourism directors in all of their visitors’ centers.
Economic Development Committee
Commissioner Benjamin Cassell briefly discussed the function of the Economic Development Committee. Chair Cassell stated that the USRC EDC had established objectives and goals for the committee. Chair Cassell stated that one of the main objectives had been to develop a Geographic Information Systems (GIS) tool with the help of Washington College and input from the three counties’ planning directors. Chair Cassell distributed a copy of the completed tool to Commission Chairs for Kent, Queen Anne’s and Cecil counties along with a copy to the Upper Shore Regional Council Executive Director.

Presentations

Kent County Workforce Housing Task Force
Ms. Airlee Johnson, Mr. Mickey Elsberg, and Ms. Dina DeMoss addressed the council regarding the work they have been doing as members of the Kent County Workforce Housing Task Force. Ms. Johnson stated that the Task Force is a subcommittee of the Kent County Chamber of Commerce that was established to address the workforce housing needs of Kent County citizens. Ms. Johnson stated that the Task Force compiled a survey that was distributed to several major employers in Kent County such as Kent County Government, Washington College, Dixon Valve, Chester River Hospital Center, and Lamotte Chemical. 

Ms. Johnson explained that the Task Force decided to compile the survey because they suspected it was a need for more workforce housing in the County; however, the survey would be the document that would support their suspicions. The survey was administered with the help of Washington College and members of the Task Force. Ms. Johnson stated that more than 500 surveys were completed and returned. The results were then tabulated and compiled by Washington College staff and students and then put into a graphical report. Ms. Johnson stated that the report was presented previously at one of the Task Force meetings.

Ms. Johnson stated that the next step for the Task Force is to seek partnerships with County and Municipal government to establish dialogue on how to address the housing needs in the county. Ms. Johnson stated that she and other key members of the Task Force would be meeting with Council of Governments (COG) to discuss the task force, the survey, and the next steps.

Enterprise Community

Mr. Clarence Snuggs, Director, Enterprise Community Partners – Baltimore, Ms. Edie Loughlin, Director Originations, Maryland Regional Workforce Housing Fund, and Ms. Tracy Gross, Senior Programs Director, Enterprise Loan Fund for Baltimore and Maryland addressed the council regarding various housing projects and loan programs that the Enterprise Community has been involved in. 

Mr. Snuggs gave a brief history of the Enterprise Community and showed a PowerPoint presentation about the various areas of the organization. Mr. Snuggs stated that Enterprise Community Investment, Inc. is headquarted in Columbia and managaes $100 million in a private equity fund. Enterprise Community invests the fund with developers and builders in the creation of for-sale and rental workforce housing in many communities in Maryland, Washington D.C. and Northern Virginia. Mr. Snuggs stated that the Maryland Regional Workforce Housing Fund will invest in workforce housing developments, transit-oriented housing developments, mixed-income developments, and inclusionary housing in middle- and upper-income neighborhoods.
Ms. Edie Loughlin addressed the council with regard to the Maryland Regional Workforce Housing Fund. Ms. Loughlin stated that the fund is a mission driven fund that seeks to have a return; therefore, making it a equity fund. Ms. Loughlin stated that investment amount target projects in the range from $2 million to $20 million. Ms. Loughlin briefly discussed the investment structure of the fund such that the debt will be structured to yield a target IRR (internal rate of return) in the mid-teens, that primarily investments are made in developments with a projected hold period of 3 to 5 years, and that the fund provides a large percentage of the “at risk” capital required to qualifying developments with non-profit and for-profit developers. 
Ms. Tracy Gross addressed the council regarding the financing component of Enterprise Community. Ms. Gross stated that her role is to help developers to find ways to finance projects. Ms. Gross stated that for any non-profit and for-profit developer acquisition and construction financing may be available. 

Mr. Snuggs concluded the presentation by thanking the Council for inviting them to speak. Mr. Snuggs also stated that he looked forward to a partnership with the Upper Shore Regional Council. He also stated that thinking on a regional approach to address the workforce housing needs is the “out of the box” type thinking that helps Enterprise Community to remain successful. 
