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Upper Shore Regional Council

Full Council Meeting

September 29, 2005
11:00AM

Chester River Yacht & Country Club

 
Chair Kilby called the meeting to order at 11:00 a.m.  Copies of the agenda, minutes of the full Council meeting of February 14, 2005 and copies of the Fiscal Year 2005 Annual Report were distributed to all in attendance. All attendees introduced themselves and included representatives of all three counties, municipalities, DBED, and the General Assembly.

A motion was made by Mr. James Gring to accept the minutes of February 14, 2005 as written; seconded by Dennis Hager and passed by the majority.

Treasurer’s Report


Commissioner Joseph Cupani appeared to present the Treasurer’s Report. Mr. Cupani stated that during the month of September, the Department of Business and Economic Development made payments to the Upper Shore Regional Council in the amount of $70,000 (two quarterly payments of $35,000), and that each of the three counties contributed their portion of $10,000 each plus and additional $2,000 each for the Harvest Directory, thereby, bringing the income through September to $106,000. Mr. Cupani also reported that the total expenses through September totaled $40,647.17. The total net income through the month of September was $65,352.83. Chair Kilby entertained the motion to have the Treasurer’s Report approved. It was moved; seconded, and approved by majority.
Director’s Report

Broadband


Mr. John Dillman reported that with respect to the Broadband project, the Council is continuing to seek the appropriate funding source to proceed with the development of the business model and the Cooperative. Mr. Dillman is working with Senator Mikulski office and has reached out to Senator Sarbanes’ office to assist with acquiring federal funding. The initiative funding is required to develop the Cooperative and to complete a formal engineering study.  Mr. Dillman reported that he recently attended a Rural Broadband Task Force meeting to give a presentation on the Regional Councils efforts to expand a Maryland Eastern Shore and Southern Maryland Fiber Optic Cable ring. He stated that it was interesting to learn of the State’s interest in the project. Mr. Dillman also reported that Bay Broadband is moving forward in their talks with Cecil County executives for expansion into Southern Cecil County. Mr. Dillman stated that Bay Broadband is sharing cables in Cecil County thanks to WL Gore and Associates spearheading the project. 
ISO 65 Certification


Mr. Dillman mentioned that the Council is currently working with the Maryland Department of Agriculture to have their agency become the agent that will certify Maryland farmers to sell their products internationally.  Mr. Dillman stated that he is currently looking for funding that will allow a consultant to write the protocol. Mr. Dillman reported that when he met with members of the Maryland Department of Agriculture they were able to identify between $5 and $6 million in lost sales to European markets.

Regional Detention Facility


Mr. Dillman reported that Mr. Lamonte Cooke arranged for a delegation from the Upper Shore Region to attend a tour of regional detention facilities in Virginia. The hosts of the tour were able to give valuable information regarding the legal structure of operating a regional facility. Mr. Dillman mentioned that as a result of the tour, Caroline County announced that they would like to be considered as a partnering county and participate in the feasibility study. Mr. Dillman stressed the urgency of moving forward.

Geographic Information Systems (GIS)

Mr. Dillman reported that the Washington College intern working on the GIS project has graduated. The contract was extended through the summer and is scheduled to be complete within a month. This timeline may have worked as an advantage, as it drove the necessity for completion. The next step is to schedule presentations at each county’s Economic Development Committee meetings and Commissioners’ meetings. The presentation will be similar to a PowerPoint presentation, whereby, various informational structures can be super-imposed in layers. The presentation can be customized to meet each county’s economic development and planning needs.
Vocational Education

Mr. Dillman mentioned that he has been conducting research into the areas of vocational education programs within the state of Maryland. Mr. Dillman stated that the guest speaker, Ms. Patricia Mikos, would be discussing this further during her presentation.

Upcoming Dates

Mr. Dillman mentioned the upcoming Maryland Rural Summit to be held on October 26 through 28, 2005 at the Wisp Resort in Western Maryland. Mr. Dillman also mentioned that the Annual Eastern Shore Regional Councils’ meeting will be held on Monday, December 5, 2005 at the Chesapeake Bay Beach Club. The guest speakers will be Congressman Wayne T. Gilchrest and Mr. John Hall of Chesapeake Fields Institute. Mr. Dillman mentioned that at this meeting, there will be a pre-session town hall meeting featuring the full Eastern Shore Delegation. This will give the Delegation an opportunity to discuss legislation that will be presented in the upcoming session. Mr. Dillman also mentioned that the Sustainable Agriculture Committee is working on organizing a farm tour that will be geared toward urban legislators. Mr. Dillman stated that the Eastern Shore Regional Council meeting will be an opportunity to introduce that initiative. Finally, Mr. Dillman mentioned that the next Executive Board meeting will be held during the Winter Maryland Association of Counties meeting scheduled to take place on January 5, 2005.
Sustainable Agriculture Committee


Chair Phyllis Kilby updated the Council on the progress of the Sustainable Agriculture Committee. Chair Kilby mentioned that the Committee is exploring building a relationship with Hanover Foods and the continued efforts to acquire ISO 65 certification for Maryland that would be beneficial to Maryland farmers. Chair Kilby stated that the meetings of the Committee are diverse and that members and participants bring a plethora of information from different areas of expertise. Chair Kilby mentioned that the Committee will move forward with organizing a Farm Tour in 2006. She also mentioned that the Committee is exploring the idea of partnering with the Rural Heritage Day that is held annually in Queen Anne’s County.
Economic Development Committee


Commissioner Benjamin Cassell appeared to update the Council on the Economic Development Committee. Commissioner Cassell stated the three focuses of the Committee, these goals being: infrastructure, affordable housing, and broadband. He mentioned that the Committee has entertained speakers from the Transportation Departments of each of the three counties represented in the Upper Shore Council and the Planning and Zoning departments of the counties. Commissioner Cassell stated that the Committee is currently focusing on an affordable housing initiative. Commissioner Cassell stated that the Committee may be exploring the idea of developing a Workforce Housing Task Force.
Maryland General Assembly


Senator E.J. Pipkin appeared to update the Council on the Broadband Task Force and other legislative issues. Senator Pipkin stated that the Broadband Task Force is gaining momentum in the Rural areas of Maryland. Senator Pipkin stated that the Task Force is most interested in building the link between Wallops’ Island, the Patuxent Naval Air Station and Cecil County. Senator Pipkin stated that the objective is to lower the cost of the broadband project. He stated that Phase I of the project may begin in the near future; however, for this to be a reality, Federal and State funding is imperative. Senator Pipkin stated that the State has made a commitment to funding through the Department of Business and Economic Development. Senator Pipkin also stated that there is a need to supply the data discovered to the Federal government that would allow them to move forward with the broadband project. Finally, Senator Pipkin mentioned that he may initiate legislation that would encourage the municipalities and counties to have productive dialog with regard to annexation issues.

Delegate Richard Sossi mentioned that the issue of Healthcare and co-payments for medical services are areas of concern for the upcoming legislative session. Delegate Sossi mentioned that there is also concern with regard to energy, and more specifically, the increase of energy costs. Delegate Sossi stated that there is projected to be an increase of 30% to 40% in some areas. Delegate Sossi stated that he may initiate legislation with regard to eminent domain and that he will assist in this area as much as possible.


Delegate Michael Smigiel mentioned that the main issue of concern for the upcoming legislative session is with regard to the Thornton Act and more specifically the portion that would control teacher pensions. Delegate Smigiel stated that more demanding teaching positions may require more compensation. For example, a Physics teacher may be compensated at a higher rate than a Physical Education teacher. Delegate Smigiel stated that in his opinion, education issues will be at the forefront of the upcoming legislative issues.
Presentation: Vocational Education


Ms. Patricia Mikos, Specialist, Maryland Department of Education appeared to make a presentation to the Council on Career Technology Education (also known as Vocational Education). Ms. Mikos stated that there has been a reorganization of vocational education. The State education system is moving toward Career Clusters which are groups of interrelated occupations that present a range of career opportunities. Ms. Mikos further stated that career clusters are a necessity in order for education to keep pace with the changing economy and to produce education reform. Ms. Mikos explained that the economy is changing globally in terms of value, speed and agility; careers are progressing and there is a need for preparation for the progression; and there is a shift in work organization and employment. Ms. Mikos further explained that education reform would rely on accountability, alignment of resources, standards-based learning, and student engagement.


Ms. Mikos stated that career clusters connect various important factors related to Maryland’s economy. Those factors are the promotion of economic development, necessity for career technology, and education reform. Ms. Mikos stated that Maryland’s career clusters are typically for those students that wish to transition from high school into college. Students that are in the 8th grade have an opportunity to complete an interests/skills inventory to help them better assess the career cluster in which they will participate from 9th to 12th grades. The interest/skill inventory can be found at www.dol.gov/careers. 

Ms. Mikos reported that the Maryland Department of Education has 10 career clusters in place. Those career clusters are: 

1. Arts, Media and Communication

2. Business Management and Finance

3. Consumer Services, Hospitality, and Tourism

4. Construction and Development

5. Environmental, Agricultural, and Natural Resources Systems

6. Health and Biosciences

7. Human Resource Services

8. Information Technology

9. Manufacturing, Engineering, and Technology

10. Transportation Technologies

Ms. Mikos stated that as a result of the career clusters, Maryland school districts are realigning their educational programs to accommodate this idea. Ms. Mikos stated that smaller school districts, such as Kent County, form small focus groups or learning communities which are called academies.


Ms. Mikos stated that if students that are enrolled in career clusters complete capstone courses in an area of expertise and pass an examination with an 80% rate or above; they are given 3 credits in that area applicable to any college within the State of Maryland. Finally, Ms. Mikos provided contact information for the Upper Shore counties. For more information about Career Technology Education (CTE) you may contact:
Cecil County – Mary Etta Reedy, Executive Director of High School Instruction 

 mreedy@ccps.org
 Tim Corder, Director, Career Technology Education

 tcorder@ccps.org
Kent County – Tracy Williams, Director, Career Technology Education



 twilliams@kent.k12.md.us 

Queen Anne’s County – Bernice Hammond, Director, Career Technology Education



 hammondb@qacps.k12.md.us 


Mr. Dillman thanked Ms. Mikos for her presentation. There being no further business the meeting was adjourned by Chair Kilby to reconvene at a later date.
