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Upper Shore Regional Council

Minutes
August 16, 2007
MACo Summer Conference, Ocean City
Chair Eric Wargotz opened the meeting at 12:00 p.m. 
Commissioner Gunther made the motion and Commissioner Crow seconded that both sets of minutes, Executive Board, April 16, 2007 and Full Council, April 16, 2007, be approved with no corrections.
Old Business

Planning Conference

Mr. Dillman reported that the Upper Shore Regional Council held a Smart Growth Planning Conference on Monday, July 16, 2007 at the Chesapeake Bay Beach Club in Stevensville. Mr. Dillman reported that speakers included: Secretary Richard Hall of the Maryland Department of Planning, Secretary Roger Richardson of the Maryland Department of Agriculture, Mr. John Frece from the National Center for Smart Growth Research and Education, Mr. Ed McMahon of the Urban Land Institute and Ms. Meredith Lathbury of the Eastern Shore Land Conservancy. Mr. Dillman stated that he received an exceptional amount of positive feedback regarding the conference. Further, Mr. Dillman stated that he would like to have more municipal participation in dealing with smart growth issues. He asked Council member to encourage municipal support. 

Chair Wargotz suggested that the USRC host the conference annually and impose a registration fee of $20 as a means to self-fund the event. Chair Wargotz also suggested that invitations be extended to concerned constituents and other agencies.

Commissioner Gunther made the motion to implement a registration fee for the USRC Smart Growth Planning Conference and to extend the invitation to other participants. Commissioner Crow seconded the motion and it was passed my majority.

Treasurer’s Report

Commissioner Courtney Billups gave the treasurer’s report. Treasurer Billups stated that revenue totaled $208,674 which included: $140,000 from the Department of Business and Economic Development, $10,000 from each of the three counties, $5,000 from a MAERDAF grant, $915 other income and $32,759 in Rural Maryland Summit income. Treasurer Billups reported that expenses totaled $187,122 which included: payroll, meeting, accounting and office expenses. A motion was made by Commissioner Pickrum, and seconded by Commissioner Gunther to accept the report as read. It was approved by the majority. 
Director’s Report

Broadband

Mr. Dillman stated that the Maryland Broadband Cooperative (MdBC) received and Economic Development Administration (EDA) grant in the amount of $3.2 million. He stated that this is significant in that these grant funds will free-up Federal and State dollars committed to the Lower and Mid-Shore regions that can be moved to the Upper Shore region to continue building the broadband infrastructure. Mr. Dillman stated that because two Lower Shore counties qualify for EDA funding, it allowed five other counties in the Lower and Mid-Shore regions that do not qualify for EDA funds to use the funds from the two that qualify.

Mr. Dillman stated that EDA qualifications are:

1. the county has to have a high unemployment rate

2. the average county income must be below state criteria

Mr. Dillman stated that he would like to research the potential for the USRC counties to qualify for EDA funding. 
Organization membership
Mr. Dillman reported that he has received information about joining SERDI (South East Regional Directors’ Institute). Mr. Dillman stated that SERDI operates from the University of Georgia and that the Executive Director, Jim Youngquist, assisted with the formation of the Upper Shore Regional Council. Mr. Dillman distributed information regarding SERDI highlighting its history, membership and objectives. A motion was made by Commissioner Crow and seconded by Commissioner Gunther giving approval for Mr. Dillman to join the organization. The motion was approved by all.
MdBC

Mr. Dillman reported that a groundbreaking ceremony to celebrate fiber optic cable installation completion on the Chesapeake Bay Bridge has been scheduled for Tuesday, October 9, 2007 beginning at 10:30 a.m. Mr. Dillman reported that Senator Barbara Mikulski and Governor Martin O’Malley are both committed to attend. Mr. Dillman reported that the proposed location is Terrapin Park on Kent Island. He stated that he is coordinating this with Barbara Siegert and the Queen Anne’s County Parks and Recreation Director.

Mr. Dillman reported that there has been a resolution drafted by Mr. Scott Warner, Mid-Shore Regional Council Executive Director, proposing compensation for the MdBC Board of Directors on a per diem basis. Currently, the Board of Directors are the Executive Directors of the Regional Councils. Mr. Dillman stated that he has provided the Council with a resolution to counter the opinion of Mr. Warner’s resolution. Commissioner Crow made the motion to adopt Mr. Dillman’s resolution with a change to paragraph three. The change will be from “should” to “could”. The motion was seconded by Commissioner Guns and approved by the majority to accept the resolution once change has been made.
Mr. Dillman reported that AT&T is in the process of joining the MdBC. He stated that AT&T provides services for Salisbury University and Wallops Island. Mr. Dillman stated that this move on AT&T’s part may put pressure on Verizon to join the MdBC as well. Mr. Dillman further reported that Bay Broadband will join the Co-op. Mr. Dillman stated that Queen Anne’s County may join the Co-op and that he recommends that the other two USRC counties join also. Mr. Dillman stated that he will arrange a meeting with Pat Mitchell, representatives from the Chester River Hospital Center, Washington College and Mr. Doug Sherman, Kent County Information Technology Director regarding the needs by each organization associated with joining the MdBC.
Vocational Education

Mr. Dillman reported that there have been meetings between three county Superintendents (Kent, Queen Anne’s and Caroline Counties) and that they are interested in building a Regional Vocational Technical school. 
Grant request
Mr. Dillman reported that a grant request has been submitted to the USDA requesting $35,000 to update the Upper Shore Harvest Directory. Mr. Dillman stated that the request was made under the Farmers’ Market Promotion Program (FMPP). Mr. Dillman stated that there are several of the current directories still available; however, the directories have the previous council members’ names printed on the rear. He stated that the directories will be collected and replaced with a sticker to reflect the current Council members’ names. Mr. Dillman also stated that he would like to incorporate GIS information to be used as online directions that will be placed on each county’s website and the USRC site.
Council Membership

Mr. Dillman reported that the Council had a new municipal representative for Cecil County. The new representative is Mayor John Bunnell from Cecilton. Mr. Bunnell replaced Mayor Robert Bernstine from Chesapeake City. 
Sustainable Agriculture Committee

There was no report given for the Sustainable Agriculture Committee.

Economic Development Committee
Chair Courtney Billups reported that the Economic Development Committee discussed the issue on how to disburse economic development in the rural areas. Another area of discussion at the previous meeting was affordable housing. Chair Billups stated that this is a complex issue within the region and that Queen Anne’s County is working on ideas to address this issue. Chair Billups stated that the Committee will continue to look at the affordable housing issue through providing educational information to the public and other entities within the region.

Chair Billups reported that a tool to assist economic development in the region is Geographic Information Systems (GIS). He stated that GIS can and will be used to gather data that can be provided to business owners in the region. Chair Billups stated that it is imperative that information is gathered to reflect the needs of the business owners in the region and that GIS can assist with finding solutions to ensure economic development.

Chair Billups also reported that the Economic Development Committee will revisit the need to address infrastructure and transportation issues. He stated that infrastructure and transportation have an impact on businesses’ decisions to locate to the Upper Shore region. 
Vocational Education Committee

Chair Eric Wargotz reported that there will be a Regional Vocational Education Committee meeting in September. He suggested that the Mid-Shore counties be invited to attend this meeting. Chair Wargotz stated that with respect to the regional approach to vocational education, it may be most economical to share costs of the facility among the six Upper Eastern Shore counties. The meeting may include the six County Superintendents and six School Board Presidents. 

Office Rent
Mr. Dillman reported that, currently, the USRC is billed $6,000 per year for office space rent in the Kent County Visitors’ Center. He stated that Kent County has been bearing the entire expense of this cost since the USRC has been in existence. It was suggested that the three counties share the costs equally for the USRC office space. Commissioner Roy Crow suggested that the other counties make a good faith effort to provide $2,000 each toward the cost of rent per year.

There being no further business, the meeting was adjourned to reconvene at a later date.
