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Upper Shore Regional Council

Minutes
August 14, 2008
MD Association of Counties
Chair William Manlove opened the meeting at 12:10 p.m.
The minutes of April 28, 2008 were approved with corrections.
The Treasurer’s report was approved by majority with no corrections.

Committee Reports
Sustainable Agriculture Committee

Chair William Manlove reported that the Sustainable Ag Committee held Agriculture Tourism Sessions in all three counties and that there were two sessions held in Kent County. He reported that the first Kent County session was poorly attended; therefore, a second session was held on March 26th. He reported that the second session turned out to be a networking opportunity as only the presenters attended. Chair Manlove reported that representatives from USDA, MARBIDCO, DBED, Branch Banking & Trust and MDA – Maryland’s Best Program attended. He stated that each agency had the opportunity to discuss the programs that are available to the agriculture community. Chair Manlove reported that as a result of this session, Mr. Jim Triebwasser from Branch Banking & Trust wants to partner with the USRC Ag Committee.
Chair Manlove reported on the nutrient management plan. He stated that per the request of Commissioner Paul Gunther, the USRC constructed a letter opposing SB 964 as it related to nutrient management plans. SB 964 would give permission for the management plans to be made available to any entity that wanted to view the plan. Chair Manlove reported that Commissioner Gunther stated that many components of the plan are confidential and could expose farmers to loss of competitive advantage.

Chair Manlove reported on the Vineyard Management Company (VMC) project. He reported that the USRC received a matching grant through MARBIDCO to develop a business plan for a VMC. He reported that all three USRC counties have agreed to finance the venture and the match per county is $7500. Chair Manlove reported that the funds will allow feasibility study and management plan development. He stated that John Dillman has a copy of the draft contract signed by Mr. Steve Mudd, Mudd Vineyards of Long Island, New York.
Chair Manlove reported that Chesapeake Fields is the official popcorn distributor of the Washington Nationals baseball team. He reported that Chesapeake Fields is currently distributing their products at 565 retail stores from Virginia Beach to New York. Chair Manlove reported that CFF is in negotiations with the Baltimore Orioles to provide fresh produce to the ballpark.

Economic Development Committee

In the Chair’s absence, Mr. Dillman reported on the Economic Development Committee. Mr. Dillman reported that the USRC is working with the Maryland Municipal League to incorporate them into this year’s discussion regarding planning of the Smart Growth Planning Conference. He reported that last year’s conference focused on decision-makers; however, this year the focus may be on educating the public regarding smart growth planning.

Mr. Dillman reported that Mr. John Wilson, Urban Land Institute made a presentation to the Committee regarding ULI. He reported that as a result of the Reality Check Plus exercise, a Delmarva Committee of ULI has been formed to address growth issues on the Eastern Shore of Maryland and Sussex County, Delaware. Mr. Dillman reported that the Delmarva ULI Committee will review progress annually and reward achievements in conservation, sustainable development, smart growth, resource conservation and preservation.

Mr. Dillman reported that he met with Maryland Department of Planning officials on March 6th as a follow-up to the MDP quarterly meetings. He reported that Secretary Richard Hall has committed to participating in the 2008 USRC Smart Growth Planning Conference. He reported that the conference will be an annual event and this year’s conference may be held in late September or early October at the Chesapeake Bay Beach Club. Mr. Dillman reported that the conference partners may be: MDP, ULI, Mid-Shore Regional Council, Tri-County Council for the Lower Eastern Shore and the Upper Shore Regional Council. He reported that the proposed agenda is to have morning meetings, lunch with an awards ceremony for smart growth projects and afternoon sessions focusing on Eastern Shore Economic Development and Planning Trends.
Director’s Report

Mr. Dillman thanked Mr. Jack Steinmetz, Kent County Economic Development Director, for his work on the Vineyard Management Company project. Mr. Dillman reported that he attended a session on Saturday, April 26th with Mr. Steve Mudd held at Piney Grove Farm in Chestertown. He reported that approximately 60 interested people attended the seminar. Mr. Dillman reported that Mr. Mudd is currently working on researching the information stated in the contract.
Mr. Dillman reported that those interested in starting an vineyard or expanding an existing vineyard can obtain more information and an application from www.marylandgrapes.org. 

Finally, Mr. Dillman reported that Priapi Gardens in Cecilton will be hosting a garden and wine tasting party in June 2008.

Old Business

Mr. Dillman reported that the rental lease for the USRC office space expired on February 1, 2008. He reported that he drafted a new lease and sent to Chestertown Town Manager, Bill Ingersoll. Mr. Dillman stated that there is indication that the Town will raise the rent due to utility costs; however, he does not know what the increase will be until he receives the new lease. He reported that Kent County has increased their county contribution in anticipation of the rent increase.
Commissioner Roy Crow made a motion that the counties increase their county allocation from $10,000 to $12,000 to offset the rent for Fiscal Year 2009 to be approved after completion of each county’s budget process. The motion was seconded by Commissioner Guns and approved by majority.

Personnel Review Committee

Mr. Dillman stated that a Personnel Review Committee should be formed to handle performance reviews for USRC Office staff. Mr. Dillman recommended that Chair Manlove, 1st Vice-Chair Roy Crow and 2nd Vice Chair Paul Gunther be the Committee members. A motion was made by Commissioner Guns to support the nominations; it was seconded by Commissioner Crow and passed by majority. Commissioner Crow agreed to Chair the committee.

Member Comments

Commissioner Mark Guns questioned if Mr. Dillman or any member of the Maryland Broadband Cooperative (MdBC) was aware of fiber optic technology called “the grid”. Commissioner Guns stated that “the grid” is supposed to be technology that will replace the internet. Mr. Dillman stated that he was not aware of this technology; however, he was meeting with Mr. Patrick Mitchell, Executive Director of MdBC, and would pose this question to him. He stated that he would follow-up with Commissioner Guns and report his finding back to the Council at the next meeting.

There being no further business, the meeting was adjourned at 3:05pm to reconvene at a later date.
