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Upper Shore Regional Council

Minutes
April 28, 2008
Bay Wolf Restaurant, Rock Hall
Chair William Manlove opened the meeting at 12:10 p.m.
Welcome remarks were given by Mayor Jay Jacobs of the Rock Hall Town Council.

The minutes of March 17, 2008 were approved with no corrections.

The Financial report was approved by majority with no corrections.

Presentations
Delmarva Low-Impact Tourism Experiences (DLITE)

Mr. Jim Rapp, Executive Director, of Delmarva Low-Impact Tourism Experiences (DLITE), gave a presentation regarding the organization. Mr. Rapp explained that DLITE is an organization that promotes tourism for the nature traveler on Delmarva. He stated that DLITE plans, manages and promotes enjoyment of nature and emphasizes the importance of the protection of nature. Mr. Rapp stated that one of the goals of DLITE is to increase visibility access and the economic value of having low-impact tourism options on Delmarva.
Mr. Rapp stated that many tourists want to escape “Generica” meaning the fast food, strip mall areas that are common in many towns and cities. He stated that a number of tourists to the Delmarva region are urban and suburban residents. He stated that DLITE can provide options for these types of travelers as well as educating them on the necessity for protecting natural habitats and its various species. 
Mr. Rapp reported on the Delmarva Birding Weekend that was held April 23 - 27, 2008. He stated that the event provided a great opportunity to see unique local birds and keep a tally of the birds that were observed.
Mr. Rapp reported on some DLITE projects. He mentioned the Delmarva Bicycling Festival and a statewide movement for the creation of a birding trail similar to The Captain John Smith Water Trail. Mr. Rapp also reported that DLITE will seek grants to support training efforts such as “Guide on the Side”, to promote “green” awareness and to encourage more business participation in “green” efforts.

Finally, Mr. Rapp reported on low-impact tourism trends. He stated that wildlife watching has increased approximately 8% since 2006 and that Chincoteague Island recorded the most visitors in the country since 2006. He also stated that “volutourism” is becoming a popular trend. “Voluntourism” can be defined as tourists that volunteer their time while combining tourism experiences such as beach cleanup, shelter or habitat workers for a day, etc. Mr. Rapp also stated that one goal of low-impact tourism is get more people involved outside to promote and help save nature.
Critical Area Commission

Ms. Mary Owens, Education and Conservation Coordinator, of the Maryland Critical Area Commission gave a presentation regarding the organization and recent legislation passed during the previous session. Ms. Owens stated that the Critical Area Commission (CAC) is comprised of 29 members that have been appointed by the Governor. She stated that the CAC has representation from each county, includes municipal officials, and citizen and business interests. She stated that the CAC meets monthly and responsibilities include: growth allocation requests, development projects on state-owned land, major development projects proposed by local governments, and local government projects that are not fully consistent with the Critical Area Program.

Ms. Owens stated that the primary goals of the Critical Area Act are: to minimize the adverse impacts on water quality; conserve habitats of plants, animals and fish; and to establish land use policies that accommodate growth while simultaneously reducing the adverse impacts on the environment.

Ms. Owens stated that a critical area is defined as land being within 1,000 feet of water and wetlands, the Chesapeake Bay, the Atlantic Coastal Bays and their tributaries. She stated that throughout Maryland, 64 jurisdictions (16 counties and 47 municipalities and Baltimore City) are categorized as being in a critical area; therefore, comprising approximately 10% of the State.

Ms. Owens defined habitat protection areas. She stated that habitat protection areas are areas that benefit from special protection measures in the critical area. She further defined the criteria that classify these areas as: having a 100 foot buffer, threatened and endangered species, species in need of conservation, historic waterfowl staging areas, colonial water bird nesting areas and natural heritage areas that are identified by the Maryland Department of Natural Resources.
Ms. Owens discussed the Critical Area Act and the 2008 Legislative session. She stated that the Critical Area Act was a collaborative effort among diverse stakeholders and received support by the Maryland Association of Counties, the Maryland Municipal League, the Maryland State Builders Association and the Critical Area Coalition which is comprised of more than 40 environmentally-based non profits.
Ms. Owens reported that the Critical Area Act which was signed into law on April 24, 2008 provided for the following:

· Improved variance procedures

· whereby an administrative variance process can be established

· requiring that the CAC must be notified of variance decisions

· establishing that “after-the-fact” variances can only be processed after payment of imposed fines

· establishing a uniform and consistent process

· Stronger enforcement tools

· fines can be leveraged at $10,000 per offense (each subsequent day can be considered a separate offense)

· requiring the payment of penalties before a permit, approval, variance or special exception receipt

· instituting a three year statute of limitations

· providing the CAC Chair authority to seek legal enforcement 

· providing local governments that authority to enter a property if a violation is suspected
· More effective water quality controls

· Authority to adopt regulations

· giving all State agencies regulatory authority

· allowing for clarity, streamlining, and predictability

· providing the CAC flexibility

· identifying specific categories including: buffer planting, growth allocation, forest clearing, procedures for notification

· Clearer growth allocation standards

· Creation of critical area maps
Tourism Updates

Chesapeake Country Scenic Byway

Ms. Jennie Schmidt, Coordinator of the Chesapeake Country Scenic Byway, reported on byway projects. She stated that an Agricultural Heritage Brochure will be developed and printed. She stated that the Byway has received funding from the Federal Highway Administration, the Chesapeake Heritage Area, and the Maryland Agriculture Council to assist with this project.

Ms. Schmidt also reported that a Byway Specialist from Minnesota has been contacted to address the issue of byway sustainability. She stated that she will be working with the specialist to research the long-term goals for the future of the Chesapeake Country Scenic Byway.
Kent County Tourism
Ms. Bernadette VanPelt reported on county and regional tourism projects. Ms. VanPelt stated that the Eastern Shore Heritage Area Stories of the Chesapeake grants committee received a grant to assist the African-American school house museum. She also reported that the Kent Island Heritage Society in partnership with the Kennard School alumni have plans to renovate the old Kennard High School in Centreville.
Ms. VanPelt reported that she and Ms. Barbara Siegert, Queen Anne’s County Tourism Director, as well as Ms. Sandy Turner, Cecil County Tourism Director, often collaborate on regional projects. She also stated that she and Ms. Siegert recently completed a tourism show in the District of Columbia. Ms. VanPelt stated that there were nine Maryland counties that participated. 

Finally, Ms. VanPelt reported that she is considering participating in tourism shows in Northern Virginia and Redding, Pennsylvania. She stated that tourism is an economic driver for the county in that $35 million was spent in Kent County on tourism and that marketing was an important component.

Queen Anne’s County Tourism

Ms. Barbara Siegert reported on county tourism projects. Ms. Siegert state that there will be a Wine Festival held May 31st and June 1st at Terrapin Park on Kent Island. 

Ms. Siegert reported that marketing is an important component and accounts for a large portion of the tourism budget in Queen Anne’s County. She stated that the county advertises in publications such as Recreation News. Recreation News is a publication distributed to Virginia and District of Columbia government employees. Ms. Siegert also stated that advertisements can be seen in Better Homes & Gardens and AAA to name a few. She stated that in order to supplement advertising costs, there is a cooperative agreement with the State Tourism office for advertising.
Ms. Siegert reported on the Delmarva Birding Weekend held April 23 – 27, 2008. She stated that the events were successful and well attended. She stated that next year birding activities will be held on Eastern Neck Island in Kent County. Ms. Siegert stated that there are plans to access Eastern Neck Island by boat departing from the Chesapeake Exploration Center in Queen Anne’s County.

Ms. Siegert reported on Bay Days. Bay Days is a three day event where 7th graders from Kennard Middle School are educated about the Chesapeake Bay. She stated that this was the third year for the event and had participation from approximately 164 students over the three day period.
Ms. Siegert reported that there is a push to have Centreville recognized as an Arts and Entertainment District. 

Ms. Siegert reported that a $90,000 grant has been received to install a bridge at the Chesapeake Bay Gateway Network site. She stated that the bridge will also include an interpretive trail.

Finally, Ms. Siegert reported that May 12th – 16th will be National Tourism Week. She stated that various activities will be held throughout the week at the Chesapeake Exploration Visitors’ Center in celebration.
Cecil County Tourism

Ms. Joanne Richart-Young reported on county tourism projects. She stated that a new Visitors’ Center will open in mid-May at the Perryville Outlets. She stated that the center will be open on weekends and approximately 60 tourism volunteers will staff the center. 
Legislative Update
Delegate Mary Roe Walkup updated the Council on legislative affairs regarding the previous session. Delegate Walkup stated that she is a member of the Economic Matters Committee. She stated that she saw a lot of bills regarding insurance and mortgage. Delegate Walkup stated that the mortgage bills proposed were targeted to make lenders more accountable and for borrowers to have more opportunities for lending education.

Delegate Walkup reported that there was energy legislation submitted in the past session. This energy legislation addressed sustainable energy alternatives; however, she stated that the bills were revised so that they would pass but it was unsuccessful.

Finally, Delegate Walkup reported that funding was received by The Prince Theatre to help continue as an arts venue for Kent County.

Delegate Richard Sossi stated that he was a member of the Environmental Matters Committee. He stated that most of the bills that he reviewed were related to Critical Area legislation. He also stated that state revenues were lower than anticipated.
Senator E.J. Pipkin stated that he was a member of the Budget and Taxation Committee. He reported that in the coming session transportation may be a prominent issue. However, he stated that there is a disconnect between urban counties and rural counties and that this disconnect will affect the Tri-County and Regional Councils. Senator Pipkin stated that more specifically this disconnect may affect transportation and land use policy. He stated that regional cooperation should be the focus for projects and initiatives. He urged the Council to devise a plan and focus on working more closely with the other regional councils.
Committee Reports
Sustainable Agriculture Committee

Chair William Manlove reported that the Sustainable Ag Committee held Agriculture Tourism Sessions in all three counties and that there were two sessions held in Kent County. He reported that the first Kent County session was poorly attended; therefore, a second session was held on March 26th. He reported that the second session turned out to be a networking opportunity as only the presenters attended. Chair Manlove reported that representatives from USDA, MARBIDCO, DBED, Branch Banking & Trust and MDA – Maryland’s Best Program attended. He stated that each agency had the opportunity to discuss the programs that are available to the agriculture community. Chair Manlove reported that as a result of this session, Mr. Jim Triebwasser from Branch Banking & Trust wants to partner with the USRC Ag Committee.
Chair Manlove reported on the nutrient management plan. He stated that per the request of Commissioner Paul Gunther, the USRC constructed a letter opposing SB 964 as it related to nutrient management plans. SB 964 would give permission for the management plans to be made available to any entity that wanted to view the plan. Chair Manlove reported that Commissioner Gunther stated that many components of the plan are confidential and could expose farmers to loss of competitive advantage.

Chair Manlove reported on the Vineyard Management Company (VMC) project. He reported that the USRC received a matching grant through MARBIDCO to develop a business plan for a VMC. He reported that all three USRC counties have agreed to finance the venture and the match per county is $7500. Chair Manlove reported that the funds will allow feasibility study and management plan development. He stated that John Dillman has a copy of the draft contract signed by Mr. Steve Mudd, Mudd Vineyards of Long Island, New York.
Chair Manlove reported that Chesapeake Fields is the official popcorn distributor of the Washington Nationals baseball team. He reported that Chesapeake Fields is currently distributing their products at 565 retail stores from Virginia Beach to New York. Chair Manlove reported that CFF is in negotiations with the Baltimore Orioles to provide fresh produce to the ballpark.

Economic Development Committee

In the Chair’s absence, Mr. Dillman reported on the Economic Development Committee. Mr. Dillman reported that the USRC is working with the Maryland Municipal League to incorporate them into this year’s discussion regarding planning of the Smart Growth Planning Conference. He reported that last year’s conference focused on decision-makers; however, this year the focus may be on educating the public regarding smart growth planning.

Mr. Dillman reported that Mr. John Wilson, Urban Land Institute made a presentation to the Committee regarding ULI. He reported that as a result of the Reality Check Plus exercise, a Delmarva Committee of ULI has been formed to address growth issues on the Eastern Shore of Maryland and Sussex County, Delaware. Mr. Dillman reported that the Delmarva ULI Committee will review progress annually and reward achievements in conservation, sustainable development, smart growth, resource conservation and preservation.

Mr. Dillman reported that he met with Maryland Department of Planning officials on March 6th as a follow-up to the MDP quarterly meetings. He reported that Secretary Richard Hall has committed to participating in the 2008 USRC Smart Growth Planning Conference. He reported that the conference will be an annual event and this year’s conference may be held in late September or early October at the Chesapeake Bay Beach Club. Mr. Dillman reported that the conference partners may be: MDP, ULI, Mid-Shore Regional Council, Tri-County Council for the Lower Eastern Shore and the Upper Shore Regional Council. He reported that the proposed agenda is to have morning meetings, lunch with an awards ceremony for smart growth projects and afternoon sessions focusing on Eastern Shore Economic Development and Planning Trends.
Director’s Report

Mr. Dillman thanked Mr. Jack Steinmetz, Kent County Economic Development Director, for his work on the Vineyard Management Company project. Mr. Dillman reported that he attended a session on Saturday, April 26th with Mr. Steve Mudd held at Piney Grove Farm in Chestertown. He reported that approximately 60 interested people attended the seminar. Mr. Dillman reported that Mr. Mudd is currently working on researching the information stated in the contract.
Mr. Dillman reported that those interested in starting an vineyard or expanding an existing vineyard can obtain more information and an application from www.marylandgrapes.org. 

Finally, Mr. Dillman reported that Priapi Gardens in Cecilton will be hosting a garden and wine tasting party in June 2008.

Old Business

Mr. Dillman reported that the rental lease for the USRC office space expired on February 1, 2008. He reported that he drafted a new lease and sent to Chestertown Town Manager, Bill Ingersoll. Mr. Dillman stated that there is indication that the Town will raise the rent due to utility costs; however, he does not know what the increase will be until he receives the new lease. He reported that Kent County has increased their county contribution in anticipation of the rent increase.
Commissioner Roy Crow made a motion that the counties increase their county allocation from $10,000 to $12,000 to offset the rent for Fiscal Year 2009 to be approved after completion of each county’s budget process. The motion was seconded by Commissioner Guns and approved by majority.

Personnel Review Committee

Mr. Dillman stated that a Personnel Review Committee should be formed to handle performance reviews for USRC Office staff. Mr. Dillman recommended that Chair Manlove, 1st Vice-Chair Roy Crow and 2nd Vice Chair Paul Gunther be the Committee members. A motion was made by Commissioner Guns to support the nominations; it was seconded by Commissioner Crow and passed by majority. Commissioner Crow agreed to Chair the committee.

Member Comments

Commissioner Mark Guns questioned if Mr. Dillman or any member of the Maryland Broadband Cooperative (MdBC) was aware of fiber optic technology called “the grid”. Commissioner Guns stated that “the grid” is supposed to be technology that will replace the internet. Mr. Dillman stated that he was not aware of this technology; however, he was meeting with Mr. Patrick Mitchell, Executive Director of MdBC, and would pose this question to him. He stated that he would follow-up with Commissioner Guns and report his finding back to the Council at the next meeting.

There being no further business, the meeting was adjourned at 3:05pm to reconvene at a later date.
