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Upper Shore Regional Council 
Executive Board Minutes

April 27, 2005

Call to order:  Chair Phyllis Kilby called the Executive Board of the Upper Shore Regional Council to order at 5:00 p.m.  The meeting was held at the Granary Restaurant in Georgetown, Maryland.  Copies of the agenda, minutes of the full Council meeting of February 14, 2005, financial profit and loss statement, balance sheet, and budget were distributed to all in attendance.  All attendees introduced themselves and included representatives of all three counties, municipalities, DBED, and the General Assembly.

Presentations: Presentations were given by Wendy Miller, Washington College, and Dr. Michael Scott, Salisbury University, about the Geographic Information System, Tim Keefe, about Bay Broadband Communications, and Bernadette VanPelt, Kent County Tourism Director, about Landmark Technologies.

Wendy Miller appeared to talk about Washington College. She gave some background information on college which was founded 1782 and has about 1400 students currently enrolled. She made a presentation on Washington College’s Geographic Information System program.  GIS is growing in its use throughout the Eastern Shore. GIS ties a location to information. Using GIS can aid in decision making. 

GIS works with a map template. There is also a customizable table that allows for the input of specific information. For instance, you may want to determine the number of senior citizens in an area, school or business locations, etc. GIS can help with geographical or demographical information. GIS can add information that is pertinent to government with regard to decision making (i.e. Economic Development re: current or potential businesses and locations, and or demographics geared toward particular clientele).

The table can also have information added per county or grouped together for the USRC counties. This type of information would be relevant for State or County roads and local communities. The data comes from various sources. Satellite imagery or aerial photographs can be used to form the basis for the maps. With this data, you can have the ability to create your own maps utilizing GPS units.  Existing paper maps, such as modern, current road or historical, can be input into the GIS system.

The most common feature for GIS mapping is to determine the location of things. This serves to create an inventory of things like marinas or hotels. GIS mapping can map population densities. GIS will also determine what is located in a specific area. GIS can help to view the changes that have occurred within an area.

Washington College has received grants to implement the GIS to service students, faculty and community. GIS information can help with visioning which will assist small towns to plan for their future.

Washington College has implemented a year-round internship program where students work in the GIS laboratory on projects for the College and community members. There will be four students engaging in GIS studies this summer and an average of about four per semester.

Current Washington College GIS projects

GIS allows the compilation of data to formulate a comprehensive map. Currently, Washington College is creating a comprehensive map of the campus. It is easy to acquire information regarding the location of buildings, pathways or light posts. They are interested in more specific information that can be helpful to their facilities department; such as the location of water or sewer lines, electric cables or steam lines on the campus.  

Mr. Seidel, Washington College professor, has been working with students to determine archeological sites within the Chester River. GIS is helping them to locate sites and will be combined with historic maps to determine what the objects are (i.e. old piers, pollution, etc.) This can help in the promotion of tourism sites.

Another project where Washington College is utilizing GIS is for the Eastern Shore Heritage Incorporated (ESHI). ESHI recently received their state certification and is compiling the Stories of the Chesapeake and establishing the Chesapeake Heritage Area. The Washington College GIS program has helped to create about 50 maps for ESHI. These maps inventory historic, cultural, and natural resources in this area with regard to tourism development. This project focused on Kent, Queen Anne’s, Caroline and Talbot counties. Most of Kent County was included in a heritage area.

Washington College’s GIS program is currently involved with establishing or expanding the Chestertown historic district. The students take pictures of an historic structure. The comprehensive database can then give information regarding a photograph and the history of the structure. The database will also have information regarding any pending permits or projects that are taking place with regard to the specific structure. This information will help the Historic district to better monitor activity.

How is the Washington College GIS program assisting the USRC?

A project is underway between Washington College and USRC mapping farms in the area.  This mapping is being utilized to create a brochure called the Upper Shore Harvest Directory.  Mr. Jeremy Rothwell, USRC intern and WC student, assisted with compiling the pertinent information to create the brochure. Mr. Rothwell created a comprehensive list of equine riding stables, fruit and vegetable stands and different farm resources within Cecil, Kent and Queen Anne’s counties.

The second project is looking at the infrastructure of the USRC region. This project’s primary purpose is to determine the areas that will be beneficial for economic development. This includes looking at current industrial parks; transportation networks such as water, road or rail; and infrastructure such as locating water/sewer, broadband access, or electric. This information will be used to determine the potential for economic development projects.
Kevin Morse, Eastern Shore GIS Cooperative introduced Dr. Michael Scott, Salisbury University who spoke with regard to the Eastern Shore Regional GIS Cooperative. The Cooperative would like all of the counties on the Eastern Shore of Maryland to join their organization.
Dr. Scott highlighted the five main reasons that counties, more specifically the Upper Shore Regional Council counties, should use GIS. These reasons are: to take advantage of cost savings resulting from greater efficiency, decision-making purposes, better communication between agencies, record keeping ability, and managing geographical information.
Dr. Scott also highlighted some of the problems associated with GIS. He stressed that the problems are not a result of the equipment, but in the implementation of the program and proper use of the data. Some problems are: difficulty in understanding the capabilities; processes, as the implementations should be planned carefully; hardware and software data are expensive to purchase and maintain; and the lack in the ability to recruit and pay qualified personnel.  
Dr. Scott offered a solution to some of the problems. The solution is to formulate a cooperative among counties, more specifically Eastern Shore counties, to address the aforementioned problems.  Dr. Scott stressed that it would be important for regional governments to explore, implement, and utilize GIS.

Kevin Morse, Executive Director of the Mid-Shore Regional Council asked Dr. Scott if the GIS information was protected from general public’s acquisition. Dr. Scott answered that the data is protected and that one should have a Federal identification number to gain access to the information. Dr. Scott mentioned that the fees associated with implementing this program are reasonable. He is encouraging towns and municipalities to take advantage of the GIS program and is offering about a 50% savings compared to private companies that would offer the same service.
Megan DelGaudio spoke about GIS within Queen Anne’s County with regard to the county’s Planning Department.  She highlighted a few areas that the GIS data was utilized within that department, such as compilation of data for the Comprehensive Plan, assisting with Tax Assessment and Tax rolls, and the master Water and Sewer plan. 
​​​​​​​​​​​​​​​​Paul Comfort, County Administrator for Queen Anne’s County, spoke regarding the funding for a GIS program. There was discussion regarding the aerial photography as a necessary resource for the GIS program totaling about $800,000. Revenues collected as a result of the filming will eventually be utilized as capital gains funds to support the program. 
Landmark Audio Technology

Bernadette VanPelt, Tourism Director for Kent County, appeared to discuss the Landmark Audio Technology program. This program is a talking tour program that will provide FM Broadcast audio information highlighting historical or tourism facts along the Route 213 Scenic Byway. The company decided to focus the National Scenic Byways as a good starting point to gain them the most benefit. The Chesapeake Country Byway starts at Route 18 in Queen Anne’s County, follows Route 213 through Chestertown in Kent County, and ends in Chesapeake City in Cecil County. 

The Chesapeake Country Scenic Byway is one of the 75 scenic byways recognized nationally.  Landmark Audio Technology chose to make the Chesapeake Country byway a pilot program for a talking tour.  The talking tour is similar to a computerized CD tour.  There will be transmitters placed along the byway that have the capability of transmitting a two mile radius.  A script will be written by the County Directors of Tourism for each transmitter.  The target date for completion is the end of Summer 2005.

The product will be marketed through websites, including Landmark Audio Technology and the counties’ websites.  Landmark Audio Technology has also agreed to pay for the print and production of a brochure advertising this service.  The local office of the Maryland State Highway Administration (SHA) has favorably discussed erecting road signs that direct travelers to the FM radio station to listen to the tour broadcast.
Landmark is producing and installing the tour with no charge to the counties. However, after the first year the counties may purchase the transmitters at a 50% discount ($240) per transmitter.  If the pilot program is successful, this will open the gates to allow Landmark Audio Technologies to market to the other 74 national scenic byways.

Bay Broadband
Mr. Timothy Keefe appeared to discuss the progress on the Eastern Shore Broadband project. Bay Broadband has not finished building out Kent County. They have finished portions but some of the county still needs coverage. Additional towers may need to be constructed in some areas of the county. This would be the situation for communities that have no other options.
Currently, Bay Broadband is under contract with Kent County, migrating toward Cecil County, and is in the process of arranging meetings with Queen Anne’s County.  In either June or July, Bay Broadband will be offering phone service over the internet for the existing customer base.  Bay Broadband will continue its community initiatives with job creation, investment opportunities, and developing public/private partnerships with counties.

Bay Broadband just recently closed a $2 million venture capital arrangement with Charles Street Partners from Princeton, New Jersey.  Charles Street Partners have a background in cellular, cable and now wireless.  Charles Street Partners will be an investor in Bay Broadband.  As a result of this arrangement, Bay Broadband has resubmitted, to the Federal government, the necessary requirements for the RUS Broadband Loan.  This will allow them to use earmarked funds to receive matching broadband federal funds.  These funds will be used for building out the network and to subsidize subscriber radios.  Bay Broadband has not received approval of the RUS loan to date, but should be receiving the approval within the next few months.
Since Bay Broadband has been in existence, they have helped to create 14 full and part-time positions.  Currently the company is actively seeking full-time installers, information technology professionals, and sales representatives.  Bay Broadband has limited funding available to train qualified persons.
Recognition

Chair Phyllis Kilby presented a plaque to Kent County Commissioner Roy W. Crow for his dedicated service as the Inaugural Chair of the USRC and for his leadership in organizing the Council, developing a Strategic Plan and guiding the Council to become an effective planning and economic development tool for the Upper Shore Region. The plaque was presented on behalf of the Upper Shore Regional Council. 
Following the presentations, Chair Phyllis Kilby called the business portion of the meeting to order.

Chair Kilby made a correction to the previous meeting’s minutes. The correction being to delete “Access Security Council” and change to “Rural Legacy Funds”, as this will encompass all of the agricultural land in this region.  With that being the only correction, the minutes were approved.

Treasurer’s Report

Commissioner Joseph Cupani gave the Treasurer’s Report.  The total current and fixed assets for the Upper Shore Regional Council are: $68,328.99.  The total liabilities and equity are: $51,100.60.  Therefore, this leaves the USRC with a balance of $17,228.39.    A motion was made and seconded accepting the Treasurer’s report as printed.
Director’s Report

Mr. Dillman reported that he recently hired an Office Manager, Mrs. Jana Carter, to begin work in the USRC offices effective May 9, 2005.  Mr. Dillman stated that Mrs. Carter previously worked in the Kent County Commissioners’ Office.  Mr. Dillman formally thanked the Kent County Commissioners, and stated that he realizes that the office is currently undergoing a transition of its staff, as three secretaries have recently relocated.

Mr. Dillman commented on the Council’s progress regarding broadband.  The Council recently received a copy of a letter from Governor Erhlich to Senator Paul Sarbanes declaring that he is fully committed to the Broadband initiative and the State will provide funding for the installation of fiber optic cable for the Eastern Shore Broadband project.  
Mr. Dillman reported that he recently had an opportunity to meet with Senator Barbara Mikulski during her visit to Washington College for the dedication of the new Technical Center.  Senator Mikulski mentioned that she was aware of the broadband initiative and stated that she is supportive of the project.
Sustainable Agriculture Committee

Chair Kilby reported that the Agriculture Committee is working on the Agricultural Harvest Directory. The Directory will provide produce, nursery, and equine resource information for the Upper Shore region. This directory is being completed with the combined efforts of Jeremy Rothwell, Bernadette VanPelt, Sandy Turner, and Joanne Richart-Young. The anticipated distribution date for the directory is Memorial Day.
The Ag Committee is continuing to monitor the feasibility of operating a barging facility in Cecil County. The facility’s primary use will be for the export of soybeans from regional farms to Norfolk, Virginia for processing and other sites for international exportation.

The USRC Sustainable Agriculture Committee is continuing to partner with Chesapeake Fields Institute regarding ISO65 certification. This certification will allow CFI to export their products internationally. The designation of number 65 identifies the protocol for agriculture.
Economic Development Committee

Commissioner Ben Cassell reported that the Economic Development Committee had not met since January due to the legislative session.  The next committee meeting is scheduled for Friday, May 20 at the USRC office.  At this meeting, the committee will discuss issues concerned with transportation in the Upper Shore region.  The focus on transportation issues is using GIS to improve transportation tools to move people from place to place more effectively.  Commissioner Cassell stated that USRC counties are struggling with infrastructure and affordable housing issues; therefore, resolving transportation issues may prove beneficial to alleviate these problems.
Regional Detention Facility

Mr. Paul Comfort, Queen Anne’s County Administrator, reported on the progress related to the Regional Detention Center proposal.  Representatives from the USRC recently attended a seminar in Colorado regarding new institution planning.  The seminar was conducted by the US Department of Justice National Institute of Corrections and was entitled Planning of New Institutions (PONI).
The task force established to address the regional facility has interviewed consultants regarding proposals on performing a needs and feasibility study required by DOJ as a prerequisite for federal funding.  The two firms: Carter Goble Lee and VRJS, Incorporated have been interviewed and Warden Lamonte Cooke will be making a recommendation to the Kent County and Queen Anne’s County Commissioners,  

The next phase of the project is to develop a Memorandum of Understanding (MOU) between Kent and Queen Anne’s Counties regarding the sharing of the costs for the facility.  The cost estimated for the needs and feasibility study is higher than anticipated; it is projected to be in the $150,000 range.  

A recommendation was made by NIC to form a Regional Detention Facility Advisory Committee.  Committee members may include: District and Circuit Court judges, State’s Attorneys, Sheriffs, Maryland State Police representatives, Parole and Probation Officers, Local Law Enforcement Officers, Mental Health representatives, and community members.

A tour of a regional detention center in Virginia is being scheduled for the future. This will possibly take place in June or July. Mr. Comfort will keep Board advised as members will be invited to attend.

General Assembly
Delegate Dick Sossi discussed the 2005 Legislative Session highlighting State funding for counties including education and transportation. Delegate Sossi stated that John Dillman, Executive Director, USRC, has followed legislation of interest to the counties. If there are any questions or thoughts about legislative issues, please contact his office or Mr. Dillman.
Old Business

Mr. Paul Comfort updated the Board on the sister city relationship.  Currently, Susie Eakle, Economic Development Director for Queen Anne’s County is traveling in China along with a State Delegation.  Ms. Eakle will be invited to discuss her trip to China at a future Executive Board meeting.

Commissioner Nelson Bolender, President, Cecil County Commissioners and Commissioner Mark Guns, Cecil County, acknowledged and congratulated Senator Pipkin and Delegate Sossi for their efforts to minimize transportation and education funding cuts for the Upper Shore region.  Their combined efforts resulted in only a 21% funding cut as opposed to the proposed cut of 42%.

Commissioner Roy Crow, Kent County, informed the Board that Chesapeake Fields Institute has moved into the Chestertown Business Park with new offices and a warehouse facility.
New Business

There being no new business Chair Kilby adjourned the meeting.

