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  Upper Shore Regional Council

Full Council Meeting

April 26, 2006    11:00AM

Chesapeake City Town Hall
Chair Pickrum called the meeting to order. Mayor Robert Bernstine welcomed all in attendance to Chesapeake City. He then proceeded to talk about some of the area attractions in Chesapeake City. He invited members to take a moment to explore Chesapeake City and all of the interesting sites that Chesapeake City has to offer. Mayor Bernstine stated that in visiting Chesapeake City sites that transportation can be a challenge; therefore, the city has instituted a horse and buggy trolley system to transport visitors from a parking facility outside of town to the downtown area. Finally, Mayor Bernstine briefly highlighted some of the projects that taken place in Chesapeake City.

General Assembly

Senator EJ Pipkin stated that the Upper Shore had made a commitment to support the regional council and that this past legislative session that commitment and support has substantially benefited the Upper Shore Region. Senator Pipkin stated that per the hard work of the regional councils, the broadband bill may not have passed this session.
Senator Pipkin reported that the broadband legislation will allow the councils to establish a wholesale cooperative which will be the mechanism that allows the completion of the superhighway from Wallops Island through the mid-shore region across the Bay Bridge and down to the PAX River Naval Air Station. Once the coop has been formed, an Executive Director will be hired to coordinate the broadband project. Senator Pipkin reported that state funding totaling $10 million has been committed. The funding breakdown is: $2 million this fiscal year from DBED (MAERDAF funds), $4 million next fiscal year ($2 million DBED and $2 million from another funding source) and $4 million in the next year ($2 million DBED and $2 million from another funding source) all totaling $10 million. Senator Pipkin also stated that Senator Barbara Mikulski has secured $2 million funding this fiscal year from the NASA budget, with a potential to earmark $6 million over the next 3 fiscal years, for a total potential commitment of $8 million from federal funding sources. Senator Pipkin reported that currently DBED has been exploring resource sharing opportunities. Senator Pipkin reported that the bill had not been signed; however, he encouraged the council members to prepare a letter, sign it, and forward to the Governor in support of signing of the broadband bill.

Senator Pipkin also reported on other legislative effort for the past session such as the Unicorn Lake project. Senator Pipkin stated that through various collaborative efforts in the legislature a three year moratorium was passed through both the House and the Senate in support of the Unicorn Lake bill. Senator Pipkin stated that currently the bill is still awaiting the Governor’s signature and urged the council members to support the signing of this bill. 
Senator Pipkin reported on the gains that have been made in the 36th district with regard to Education. Senator Pipkin stated that Cecil County received planning funding for The Calvert School and that operating and school construction dollars increased. Senator Pipkin favorably reported that there has been a commitment of an additional $120 million for teacher’s pensions. Senator Pipkin also reported that the funding formula for Community Colleges has been adjusted allowing the colleges to receive additional state aid. 
Delegate Michael Smigiel reported on the success of Agriculture bills that passed during the previous session. Delegate Smigiel stated that Cecil County had a bill passed that would allow them to host a wine festival that would promote Maryland wines. Delegate Smigiel also reported that a wine bill passed that would allow Maryland wineries to distribute directly to restaurants. Finally, Delegate Smigiel reported that Governor Ehrlich supported the full funding back into Agriculture Preservation.

Delegate Richard Sossi reported on some of the negative aspects of the past legislative session. Delegate Sossi stated that some of the big issues were with relation to election laws. However, he stated that these election law issues should not have a big impact on our region. Delegate Sossi reported that there were a packet of bills relating to election laws allowing registrants to vote early and often. Delegate Sossi stated that many jurisdictions do not require identification to be shown at polling places; however, he feels that these actions will not have an impact in this region. Finally, Delegate Sossi reported that some of the agriculture legislation will aid agriculture in the Upper Shore region. He stated that with the start in production of ethanol and bio-diesel plants will result in increased potential for farms within the region. 
Delegate Mary Roe Walkup reported that many issues were accomplished during this past legislative session. Delegate Walkup stated that the energy utility rate issue dominated most of the session. She reported that the Agriculture Stewardship Act was very positive and would help sustain and increase the momentum gained with helping to support and manage agriculture in Maryland. Delegate Walkup reported favorably regarding the Wine legislation.
Commissioner William Manlove posed the question to Senator Pipkin regarding the rubble landfill legislation that passed during the previous session. Commissioner Manlove asked if the legislation was a landfill specific bill or if it could be applied to other landfill situations. Senator Pipkin responded that this particular legislation was a one-time bill and that a three year moratorium was put in place regarding this specific situation. However, Senator Pipkin stated that a more generic bill passed this year that would be more helpful in the future.
Commissioner Phyllis Kilby made a comment regarding annexation issue. Commissioner Kilby suggested that counties and municipalities should put on their radar screens regarding annexation issues and that perhaps negotiations between the two entities should take place to address these issues. Senator Pipkin commented that the bill that passed regarding annexation issues points to more cooperation between the towns and counties when dealing with water facilities usage. Senator Pipkin state that the legislation uses existing zoning laws as a basis rather than the comprehensive plans. Senator Pipkin commented that this was the first bill that passed related to growth issues in the past 10 years.
Treasurer’s Report

Commissioner Joseph Cupani presented the Treasurer’s Report. Mr. Cupani reported that the USRC has experienced a good year financially. Mr. Cupani stated that Tinelli Asset Management continues to prepare the financial statements and process payroll. Mr. Cupani stated that previous quarters recorded a net income of $63,423.79. Mr. Cupani stated that there has been some question as to the presentation of the financial statements in non-profit format and that this may be an option for future financial reporting. Chair Kilby entertained the motion to have the Treasurer’s Report approved. It was moved; seconded, and approved by majority. A copy of the financial statements can be obtained from the Office Manager if necessary.
Director’s Report
Broadband

Mr. John Dillman reported that a draft letter written to Governor Ehrlich encouraging him to support and sign the broadband bill was circulated to Council members. Mr. Dillman stated that Council members should endorse and forward the letter of support to the Governor’s office. Mr. Dillman also stated that a similar letter would be circulated to Towns and Counties urging the Governor to sign the legislation as well.

Mr. Dillman reported that with respect to the formation of the Cooperative, an attorney that specializes in Coops has been contracted. The attorney, Mr. Anthony Adonizio, has filed the proper paperwork to establish the Maryland Broadband Cooperative. Mr. Dillman reported that the legislation establishes a committee that will receive the funds for the fiber optic build-out. The committee will be composed of the five Executive Directors of the regional councils, the Secretary of Department of Business and Economic Development, the Secretary of Transportation, and a designee from the Department of Budget and Management. 
Mr. Dillman reported that the committee will contract with the Coop to build-out the structure. Mr. Dillman reported that Coop will be hiring a Project Manager to oversee the build-out. A headhunter has been used to search for qualified applicants. Mr. Dillman reported that recently, interviews had been conducted with eight applicants. One candidate has been chosen, Mr. Christopher Rozycki. Mr. Dillman reported that a temporary office space will be located in Annapolis for the Project Manager; however, permanent headquarters will be located on the Eastern Shore.

Reality Check Plus

Mr. Dillman reported that he has been actively involved with the planning of the Reality Check Plus program for the Eastern Shore. Mr. Dillman reported that the purpose of the Reality Check program is for planners, economic developers, legislative officials, to have the ability to visually map where growth will or can occur within their regions. On May 25, 2006 the planning exercise will be conducted at the Hyatt Regency Chesapeake Bay in Cambridge, Maryland. Mr. Dillman reported that there is a fee of $50 for participation. He also stated that it is his understanding that elected officials will not be subject to the fee. He stated that he will research this and report back to the Council.

SCORE

Mr. Dillman reported that he has been approached by the President of the Upper Eastern Shore chapter of SCORE.  Mr. Dillman stated that SCORE assists with the business aspects of operating a small business. SCORE also has a role in providing information to potential small business owners. Mr. Dillman reported that the objective is to unify all Eastern Shore SCORE offices. He stated that there is a collaborative effort to bring together the Eastern Shore SCORE and entrepreneurial incubators. Mr. Dillman will remain involved and update the Council as necessary.

Captain John Smith Project

Mr. Dillman reported that the Council will continue to support this project. Mr. Dillman stated the he will continue to work with the region’s municipalities with sending letters of support. Mr. Dillman reported that a feasibility study has begun to establish Captain Smith travels as a National Water Trail. Mr. Dillman will monitor the project and update the Council as necessary.
Shore Leadership

Mr. Dillman reported that he has enrolled in the Shore Leadership Program. The program will conduct a series of meetings for the duration of ten months. The classes will be held at various locations along the Eastern Shore. Mr. Dillman stated that he is looking forward to participating in the program.
Sustainable Agriculture Committee
Chair Phyllis Kilby updated the Council on the progress of the Sustainable Agriculture Committee. Chair Kilby mentioned that the Committee will be developing a strategic plan and researching marketing objectives in the near future. Chair Kilby stated that the conversations have been ongoing looking at ways to market agriculture in the Upper Shore Region. Chair Kilby stated that the Sustainable Agriculture Committee is comprised of a diverse group of individuals with representation from the National Scenic Byway, Tourism, Economic Development and Chesapeake Fields. She stated that this diversity allows the Committee to explore solutions from different avenues. Chair Kilby briefly mentioned that the Sustainable Agriculture Committee is excited about the opportunity to work on the Rural Summit that will be hosted by the USRC this year. Chair Kilby stated that this year’s Summit will provide an interesting mix of sessions focused on economic development, health care issues, and agricultural issues. She urged all council members as well as their affiliated agencies to attend the Summit.
Rural Summit

Ms. Jana Carter updated the Council on the progress of the Rural Maryland Summit. Ms. Carter briefly highlighted some of the sessions that will be available at this year’s Summit. Ms. Carter gave a brief overview of the Summit staple, “Taste of Upper Shore”. Ms. Carter stated that the event will be held at the Cecil Community College on Thursday, October 26, 2006. Ms. Carter urged Council members to review the registration packet and contact her with any questions that they may have. Ms. Carter stated that she will send council members a copy of the sponsorship opportunities available, and encouraged them to solicit sponsorships for the events.

Ms. Vanessa Orlando spoke briefly about the sponsorship opportunities available. Ms. Orlando gave a brief overview of the various levels of sponsorship, the costs of the various levels, and the donations available for the various levels. Ms. Orlando encouraged the council members to acquire exhibitors for the Summit. Ms. Orlando stated that potential exhibitors could either contact her or Ms. Carter for more information.

Economic Development Committee
In Chair Benjamin Cassell’s absence, Mr. John Dillman gave a brief report on Economic Development Committee activities. Mr. Dillman reported that the Committee will be meeting in early May. Mr. Dillman stated that the Committee, along with the Washington College Geographic Information Systems department, has developed a GIS tool that can be utilized by all county planners and economic development directors. This project has been viewed by the Cecil and Queen Anne’s Counties Economic Development Committees and is ready to go online. This tool will allow immediate access for planning and economic development infrastructure in the region.
Vocational Education Committee

Council Chair William Pickrum will be the designated Chair for the Vocational Education Committee. Chair Pickrum reported that he and Mr. Dillman have attending independent meetings with two area Superintendents, Dr. Bonnie Ward, Kent County, and Dr. Bernard Sadusky, Queen Anne’s County. Chair Pickrum stated that the Cecil County school system has decided not to be a part of the Regional Vocational Education effort due to the fact that they are in the planning stages of building a facility. Chair Pickrum stated that Dr. Ward was supportive but had concerns regarding transportation. Chair Pickrum also stated that the meetings revealed that each superintendent is under the impression that the vocational education program in their facilities is adequate. However, in conversing with members of the business community there is a contradictory viewpoint. Chair Pickrum stated that Dr. Sadusky is enthusiastic and made interesting suggestions on how to proceed.
Delegate Michael Smigiel reported on the Vocational Education bill. Delegate Smigiel stated that there was a misunderstanding regarding the participating counties. He reported that the bill did not make it out of subcommittee; therefore, the bill did not pass. Delegate Smigiel stated that the bill will be resubmitted next year and reviewed thoroughly before submission.
Regional Detention Center
Mr. Paul Comfort briefly updated the Council on the Regional Detention Center. Mr. Comfort reported that Kent, Queen Anne’s and Caroline counties have partnered to have a needs and feasibility study performed for a regional detention center. Mr. Comfort stated that the counties have contracted with Carter, Goble and Lee to perform the study. Mr. Comfort reported that Phase I of the study is near completion and that a meeting will be held in the near future to review and discuss additional projection. Mr. Comfort stated that to receive State funding the needs and feasibility study had to be complete. The next phase of the project is Phase II which will entail planning the facility.
Maryland China Delegation
Mr. Paul Comfort reported that a delegation from Queen Anne’s County will be traveling to China on June 7 to 17, 2006. Mr. Comfort reported that Maryland has the largest working relationship with China of any state in the country. Mr. Comfort reported that the Maryland Department of Business and Economic Development have two business center locations in China, Shanghai and Beijing. Mr. Comfort reported that, previously, Suzi Eakle, Queen Anne’s County Economic Development Coordinator, had traveled to China and established a sister city relationship with a province in China. Mr. Comfort reported that the delegation’s trip has been arranged by the Maryland China Center in Shanghai. Mr. Comfort reported that educational, business, and cultural exchanges are in the process of being arranged between China and Queen Anne’s County. Mr. Comfort mentioned that this would be a great opportunity for the Council to become involved by sending a representative. Mr. Comfort recommended that Mr. John Dillman be the representative for Kent and Cecil counties. The council members voted and agreed that Mr. Dillman will be the USRC representative.
Rural Maryland Council

Mr. Stephen McHenry gave a PowerPoint presentation regarding the Rural Maryland Council. Mr. McHenry highlighted much of the legislation that the RMC supported during the past legislative session. Mr. McHenry stated that the RMC provides a collective voice for rural agencies that does not duplicate the efforts of other rural stakeholders. Mr. McHenry stated that there were three major rural issues addressed in 2006. Those issues being: Rural Maryland Prosperity Investment Fund (or the 2020 Initiative), Rural Broadband, and the Agriculture Stewardship Act.
Mr. McHenry stated that the Rural Prosperity Investment Fund focuses on: rural regional planning and development assistance, rural regional infrastructure projects, rural entrepreneurship, and rural community development including agriculture education. Rural broadband has been another key focus of the RMC. Mr. McHenry stated that tremendous advancements have been made in broadband for rural Marylanders. Mr. McHenry stated that the Agricultural Stewardship Act helps to establish funding for Ag-related programs such as MARBIDCO (Maryland Agricultural and Resource-Based Industry Development Corporation). Mr. McHenry stated that MARBIDCO will become the entity for rural heritage business development assistance. Mr. McHenry stated that RMC also focuses on other legislation that will have an impact on rural Marylanders as well, such as health and sustaining agriculture. 
Mr. McHenry concluded his presentation by thanking the Council for their continued support on rural issues. Mr. McHenry stated that he was excited about the USRC participation in the Rural Maryland Summit and was looking forward to seeing everyone at Sandy Cove in October 2006.

New Business
Mr. John Dillman reported on the Route 301 project. Mr. Dillman stated that Delaware is exploring the option of dualizing Route 301 from Delaware Route 1 to Delaware Route 301 and on to Maryland Route 301. Mr. Dillman stated that the Maryland Department of Transportation will be constructing a weigh station along Route 301 for heavy trucks. Mr. Dillman stated that as a result this could substantially increase the traffic in the USRC counties. Mr. Dillman suggested that the Council make a motion to have representation on the Route 301 Task Force Committee. This committee will review the impact on USRC counties and towns. Commissioner William Manlove is currently participating on the Committee. A suggestion was also made that representation be included from Queen Anne’s county as well. A motion was passed to allow Mr. Dillman to be the USRC representation on the Route 301 Committee. 
Delegate Michael Smigiel briefly reported on the Unicorn Lake bill. Delegate Smigiel stated that any letters of support for the bill be submitted to Governor Ehrlich’s office urging him to sign the bill. 

Chair Pickrum stated that the Council would need to make a decision if it should participate in the Maryland Broadband Cooperative that was reported on earlier in the meeting. A motion was passed that supported the USRC’s participation in the Maryland Broadband Cooperative and named Mr. John Dillman as the official representative of the Council.

There being no further business the meeting was adjourned by Chair Pickrum to reconvene at a later date.
