Upper Shore Regional Council
Full Council 
April 16, 2007
Chesapeake City town Hall
Chair Eric Wargotz called the meeting to order at 12:55 p.m. 
Presentations
Eastern Shore of Maryland Educational Consortium (ESMEC)
A presentation was given by Dr. Allan Gorsuch, ESMEC and Mr. Noel Chessar, South River Consulting, regarding an Energy Trust which is an initiative of the Consortium. Mr. Gorsuch explained that ESMEC is a cooperative administrative agency for the purpose of facilitating and administering cooperative programs between the Boards of Education of the nine Eastern Shore counties. 
Mr. Gorsuch stated that the Energy Trust was established for the cooperative procurement of electricity, fuels and related services on behalf of Trust participants. Participation in the Trust is open to certain government entities with an interest in collective procurement of electricity, fuels and related services. These entities being: Boards of Education, counties and municipalities and public entities such as non-profits.

Mr. Gorsuch stated that the Energy Trust facilitates energy purchase based on load and usage data, develops requests for proposal (RFP’s) and markets energy demands. Mr. Gorsuch stated that with respect to renewable energy, specific sellers and buyers in Maryland have to provide a specific amount of renewable energy. He also stated that ESMEC can enter into long-term purchase agreements to buy power at a fixed rate which would in turn provide a stable source of energy to the Trust participants.

Chesapeake Marine Trades School

A presentation was given by Mr. Mike Thielke regarding the Chesapeake Marine Trades School and its progress to date regarding vocational education in Maryland public schools. Mr. Thielke stated that he is advocating an adult program in the marine trades as well as a high school program. With reference to the high school program, Mr. Thielke reported that there is an effort to open a charter high school in Baltimore city with a focus on marine trades. He reported that the Maryland State Department of Education (MSDE) has given approval to “fast-track” a marine trades curriculum that any interested high school can use. This curriculum would also be made available to any student in local jurisdictions to complete.

With regard to the next steps in this initiative, Mr. Thielke stated that school Superintendents must direct their Career and Technology Education (CTE) Coordinator to participate in the Advisory Committee. The Advisory Committee is the body that will develop curriculum 
specifics for application as a “fast-track” curriculum. He estimates that this process will take one year to complete. Once this has been accomplished, MSDE will review and approve the curriculum. 

Mr. Thielke stated that interested high schools must meet a set of criteria to be eligible for participation in the program. These criteria being: specific lab/classroom size and utilities to supplement the program. Mr. Thielke stated that the Marine Trades Industry must also partner with MSDE to achieve certain levels of participation. The industry would need to commit to assisting in finding qualified/certified instructor and equipment and tools for labs/classrooms.
Chesapeake Country National Scenic Byway

A presentation was given by Ms. Jennie Schmidt, Coordinator for the Chesapeake Country National Scenic Byway. Ms. Schmidt reported on the intrinsic qualities that a highway must have in order to be recognized as a scenic byway. These qualities are: archaeological, cultural, history, natural, recreational, and scenic. Ms. Schmidt talked briefly about each of these characteristics as they apply to the Chesapeake Country Scenic Byway.

Ms. Schmidt reported on the Corridor Management Plan (CMP). She stated that there were certain goals to be met for the plan. These goals being: 

· To promote a safe and pleasant byway experience
· To expand opportunities to educate about intrinsic qualities

· To support initiatives to strengthen local economies while sustaining traditional pursuits

· To support efforts to conserve byways’ intrinsic qualities

· To encourage visual roadside improvement

· To encourage regional cooperation, stewardship and economic development

Ms. Schmidt explained that the Chesapeake Country Scenic Byway is managed by a tri-county alliance, and a management team consisting of: County Directors of Tourism, Planning and Zoning (or designee), Cecil County Office of Economic Development – Agriculture, District 2 State Highway Administration representative, and the State Scenic Byway Coordinator.

Ms. Schmidt highlighted some of the byway projects. The projects are: Corridor Management Plan, interpretive plan and brochure, water access improvement, town gateway sign and logo plan, years 1-3 seed grants, town gateway fabrication, and interpretive projects to include: Stories of the Chesapeake Heritage area, etc.)

There being no further presentations or business, the meeting adjourned at 2:30 p.m.
