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Upper Shore Regional Council

Minutes
March 17, 2008
Bentley’s Restaurant, Elkton
Chair William Manlove opened the meeting at 12:10 p.m. 
The minutes of December 10, 2007 were approved and stand as written.

Financial Report

Treasurer Courtney Billups gave the financial report. He reported that for January and February 2008, the Upper Shore Regional Council recorded a profit of $8,501.89. Total revenue for the period was recorded at $35,010.00. Total expenses for the period were recorded at $26,508.11 to include salaries and office rental space for the first quarter of CY2008.
The financial report was approved by majority with no corrections.
Director’s Report

Sustainable Agriculture Committee

Mr. Dillman reported that the USRC Sustainable Agriculture Committee hosted three Ag-Tourism meetings in the three upper shore counties. He stated that the meetings were successful. Mr. Bruce Weaver and Ms. Signe Hipper from the United States Department of Agriculture presented information regarding value-added marketing opportunities and energy efficiency grant opportunities. 

Mr. Dillman reported that Ms. Phyllis Kilby participated in the Cecil and Kent sessions. Ms. Kilby provided insight and information from the perspective of a farmer who has a value-added component with her establishment, Kilby Cream. Ms. Lisa Godfrey, from Queen Anne’s County, gave her perspective regarding the tourism programs offered at her vegetable farm. The Godfreys have opened their farm to various school groups and offer pick-your-own vegetables.

Mr. Dillman reported that Commissioner Roy Crow, Kent County Commission President, presented information regarding Ag insurance. Commissioner Crow discussed various insurance components, analyzing risks that may affect insurance coverage and how to mitigate insurance costs. 

Mr. Dillman also reported that various representatives from financial institutions were on-hand to provide information regarding potential financial opportunities for farmers that are considering embarking on Ag-tourism ventures or those that currently have Ag-tourism components at their existing farms. Representatives were present from Mid-Atlantic Farm Credit, Maryland Agricultural and Resource-Based Industry Development Corporation (MARBIDCO), Centreville National Bank, Branch Banking and Trust, and the Department of Business and Economic Development (DBED). There was also participation from the Small Business Development Center (SBDC) regarding consultation for developing agricultural business plans and the Maryland Department of Agriculture Maryland’s Best program to provide information on marketing opportunities.

Mr. Dillman reported that due to the in-climate weather and low turnout in Kent County, the council will be hosting another Kent County session on March 26th. 
Planning Conference
Mr. Dillman reported that the Smart Growth Planning Conference that was held last year was decided by the USRC Economic Development Committee to become an annual event. Mr. Dillman stated that Secretary Richard Hall, Maryland Department of Planning (MDP), who participated last year, would like to partner again for this year’s event. 
Mr. Dillman stated that he has attended quarterly MDP meetings and that Secretary Hall would like to incorporate the USRC Smart Growth Planning meeting with the MDP quarterly meeting. 

Mr. Dillman reported that the Urban Land Institute (ULI) will partner with the USRC again this year and provide a venue for the event. Mr. Dillman reported that the USRC EDC will meet to formulate the conference. 
Base Realignment and Closure (BRAC)
Mr. Dillman reported that the USRC has been in discussion with Mr. Memo Diriker, Director of Business Economic and Community Outreach Network (BEACON), to research the BRAC effect on the eastern shore counties except Cecil County.
Lease
Mr. Dillman reported that the current lease for USRC office space expired on February 1st. Mr. Dillman reported that Kent County was making the rental payments. However, at a previous Full Council meeting it was decided that each county would contribute equally for the payments. Mr. Dillman stated that he rewrote the lease agreement and has met with Mayor Margo Bailey. He stated that the rental amount will remain at the same level. Mr. Dillman stated that the first quarter payment has been submitted to the Town.

Broadband

Mr. Dillman reported that the fiber optic cable contractors are back to work in the Easton area after a slight delay. He reported that the cable installation should be complete from Wallops Island to the Chesapeake Bay Bridges by this summer. 
Mr. Dillman reported that the Maryland Department of the Environment (MDE) has stated that the Maryland Broadband Cooperative (MdBC) did not possess proper permits to install cable in wetland areas. He stated that MDE requires permits if construction comes through or near wetlands. Mr. Dillman also reported that MDE is requiring MdBC to pay $1 per foot on an annual basis for cable in areas that are near wetlands. However, Mr. Dillman stated that MdBC attorney, Tony Adonizio, reviewed statutes and that the MdBC is excluded from the fee; however, is not must submit proper permits.
Mr. Dillman stated that this matter may be presented to the Maryland Board of Public Works to request a waiver on the fee. He reported that the MdBC Board is scheduled to meet with Maryland Comptroller, Peter Franchot in the next few weeks to discuss this matter.
Mr. Dillman stated that MDE will allow MdBC construction to continue on dry land but permits must be prepared. He stated that the work must bypass the wetland area for now and once the permits have been approved work may continue in the wetland areas.
Mr. Dillman reported that Verizon will now join the MdBC. He stated that Verizon will have the same level of authority as other Coop members which will be only one vote. He stated that a meeting with Mr. Joe Daniels, Verizon Governmental Affairs is currently being arranged. Once this meeting is complete, the MdBC Board will then meet with Verizon engineers to finalize the membership agreement.

Finally, Mr. Dillman reported that matching funds are needed for the Economic Development Administration (EDA) grant. He stated that Delegate Norman Conway, House Appropriations Committee, is assisting with securing the matching funding.
Legislative Report
Delegate Richard Sossi provided the Council with a legislative update. Delegate Sossi stated that he was monitoring the Critical Areas Bill. He also stated that funding in the amount of $25 million was in the Chesapeake Bay Fund budget. He stated that funding distributed would be based on competitive grants. He stated that the focus will be more on rural and suburban areas for the grants. Delegate Sossi also reported that the House will crossfile the Broadband bill.
Vineyard Management Company

Mr. Dillman reported that the USRC in partnership with Mr. Jack Steinmentz, Director Kent County Economic Development Office, have discussed forming a vineyard management company in the upper shore region. Mr. Steinmetz has been in negotiations with Mr. Steve Mudd, Mudd Consulting in Long Island, New York to develop a vineyard management company and business plan. Mr. Dillman has received a matching grant from MARBIDCO, on behalf of the proposed vineyard management company, to secure Mr. Mudd’s services.
The contract between the USRC and Mudd Consulting requests three components:

1. To develop a business plan from Year 1 to Year 5.

2. To write what is necessary to establish a vineyard in the upper shore region per the vineyard management company options:

a. A plan for land owners whereby total operational control is provided by the vineyard management company.

b. A plan where the land owners want the vineyard management company to establish the vineyard and then the land owner assumes operation with management company as a consultant.

c. A plan where there is an existing vineyard and the land owner wishes to expand; however the vineyard management company will perform specialized services.

3. Mudd Consulting must interview various suggested experts in Maryland and the upper shore region to develop all entities involved regarding housing for workers, land owners, government input, etc.
Economic Development Committee

Chair Courtney Billups reported that Mr. David Jenkins, Executive Director, Rural Maryland Council, discussed the Task Force on the Future for Growth and Development of which Mr. Jenkins is a member. Chair Billups stated that the Task Force will present recommendations on how Maryland should grow in the future. Chair Billups also reported that Mr. John Wilson, Chair of the Delmarva Committee for the Urban Land Institute (ULI), presented information regarding the upcoming planning conference. 
Chair Billups stated that the USRC Planning Conference should focus on the relationships between State, local and municipal governments. He remarked that there has been a resurgence of the Council of Governments (COG) in Queen Anne’s County. He stated that currently there are eight municipalities in Queen Anne’s that are participating in COG.

Chair Billups reported that ULI has approved two projects: 

1. ULI will be presenting awards for deserving smart growth management projects

2. ULI will be developing a comprehensive database for comprehensive plans for all Eastern shore towns and counties.

Regional Detention Center

Mr. LaMonte Cooke reported that Queen Anne’s, Kent and Caroline Counties are planning the first regional detention center in Maryland. He stated that Washington State is currently planning a project to incorporate 22 jurisdictions. Mr. Cooke stated that he has requested information regarding this project. Mr. Cooke reported that a regional corrections committee has been developed for the Upper Shore region. He stated that a separate subcommittee will be formed to address site selection and to make recommendations to the County Commissioners of each of the three participating counties.
Mr. Cooke stated that Caroline County has distributed advertisements requesting members for the site selection committee. He stated that it would be necessary for Kent and Queen Anne’s Counties to distribute their advertisements soon.

Mr. Cooke also discussed legislation regarding local corrections. He stated that there will be a meeting on March 18th at 3pm with the House Appropriations Committee to discuss future reimbursement funding. Mr. Cooke stated that funding is reimbursed at 50 percent; however the legislation provides that reimbursement for office space, single-celling will not qualify for reimbursement. Mr. Cooke also stated that the proposed legislation will adjust to medicare rates pertaining to inmate healthcare.  He stated that the Maryland Association of Counties (MACo) is supportive of this legislation.
Presentations
Rural Maryland Council and Garrett County Chamber
Mr. Charlie Ross, Executive Director of the Garrett County Chamber of Commerce and Chair of the Rural Maryland Council, presented information to the Council regarding collaboration. Mr. Ross stated that he would like to create and support initiatives that promote collaboration outside of governmental confinement. Mr. Ross stated that he can attribute some progress of the Garrett County Chamber with the use of “blogs” to advocate Chamber programs and initiatives. 
Base Realignment and Closure (BRAC) – Cecil County

Mr. Vernon Thompson, Cecil County Economic Development Director, updated the Council regarding BRAC preparation and effects on Cecil County. Mr. Thompson stated that most of the jobs coming into Cecil County will come from Fort Monmouth, New Jersey. He stated that this will affect tourism, housing, and infrastructure development. 

Mr. Thompson reported that about 8,200 jobs will transfer. As a result he estimates that about 11,500 construction jobs will be associated with accommodating the needs of the influx of jobs. 

Mr. Thompson reported that a BRAC Committee has been formed in Cecil County to address the impending growth. He stated that transit is being examined with respect to mixed-use potential. Mr. Thompson also stated that most of the growth in Cecil County is expected to occur outside of the designated growth corridors.
Mr. Thompson discussed the Community Enhancement Act. He stated that this legislation offers incentives for businesses to relocate to BRAC zones. He stated that the legislation also addresses the Enhanced-Use Lease. The lease is such that if a military facility has excess land, the land can be sold or leased to a private facility whereby the proceeds acquired can be used to pay for overhead costs. Mr. Thompson stated that there is a question as to whether municipalities can tax the private facilities that assume the federal/ military-owned property. He stated that the legislation also addresses this topic.
Finally, Mr. Thompson reported that there will be bus tours from Fort Monmouth to Cecil County for the purpose of scouting and researching the area. He stated that the tour will accommodate about 60 people.

Base Realignment and Closure (BRAC) – Kent and Queen Anne’s Counties

Mr. John Mason, Department of Business and Economic Development (DBED), updated the Council regarding BRAC effects and activities in Kent and Queen Anne’s Counties. Mr. Mason stated that there were questions as to the effects that BRAC would have on other eastern shore counties including Kent and Queen Anne’s counties; therefore an Eastern Shore BRAC Opportunities Team (ESBOT) was formed. Mr. Mason stated that the Team met in February.
Mr. Mason stated that ESBOT discussed the potential for opportunities and support entities to establish operations on the shore other than Cecil County. He stated that the potential may be present to pool from Fort Meade. Mr. Mason stated that Fort Meade officials have offered services where counties can attend a community modeling seminar in April. He stated that some outside agencies that do not have to operate on a military base may provide potential opportunities to locate to the eastern shore.
Other Business

Commissioner Paul Gunther made a motion to have the Council to officially go on record as opposing the opening of the Nutrient Management Plans. The motion was seconded by Commissioner Mark Guns and approved by majority. Mr. Dillman stated that he will prepare correspondence to reflect the Councils’ opinion.
Commissioner Mark Guns reported that he has been named as a member of the Local Government Advisory Commission for the Chesapeake Bay Foundation. Commissioner Guns stated that he will provide information to Mr. Dillman regarding this appointment.
There being no further business, the meeting was adjourned at 2:20pm to reconvene at a later date.
