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Upper Shore Regional Council

Full Council Meeting

Annual Eastern Shore Regional Councils’ Joint Meeting

December 5, 2005
10:00AM

Chesapeake Bay Beach Club
Stevensville, Maryland

 
Chair Kilby called the meeting to order at 10:00 a.m.  Copies of the agenda, minutes of the full Council meeting of September 29, 2005 were distributed to all in attendance. Attendees included representatives of all three counties, municipalities, DBED, and the General Assembly.

A motion was made to accept the minutes of September 29, 2005 as written; seconded and passed by the majority.

Treasurer’s Report


Commissioner Joseph Cupani appeared to present the Treasurer’s Report; however, in lieu of the information not being received prior to the meeting, Mr. Cupani will present a detailed report at the Executive Board meeting in January 2006. The detailed report will include quarterly financials as well as a year end financials. 
Director’s Report

Broadband


Mr. John Dillman reported that with respect to the Broadband project, the Council is moving forward. He reported that in the previous week he attended a meeting at Salisbury University with Senator Mikulski and her staff prior to a press conference. Mr. Dillman stated that funding in the amount of $2 million had been secured by Senator Mikulski via the Science, State, Justice, Commerce and Related Agencies 2006 spending bill, which is a subcommittee of appropriations on which Senator Mikulski is a ranking member. The $2 million will be used to build broadband network capability for the Eastern Shore and Southern Maryland. The starting link will be between the Wallops Island facility and the Patuxent River Naval Air Station. Mr. Dillman also reported that the bill had been signed by the President. Mr. Dillman explained that the process would be that the money will be distributed to the Wallops Island facility which will have a contract with DBED for establishing the link build. Mr. Dillman further reported that Governor Ehrlich’s office has agreed to supply $2-4 million as additional funding to support the project. This funding will also funnel through DBED. Mr. Dillman urged for continued financial support in year two. 
Barge Transport Facility


Mr. Dillman reported that the Council is moving forward with the Barge Transport Facility.  A study, performed by a student at Washington College and at the initiation of Cecil Land Trust, has been completed. The study focused on the needs and the feasibility of a barge transport facility in Cecil County. The results of the study were presented to the Sustainable Agriculture Committee. The next steps would be to arrange a meeting with Perdue and to develop a management plan.
ISO 65 Certification


Mr. Dillman mentioned that the Council is moving forward with receiving ISO65 certification. Mr. Dillman reported that a grant application was submitted to Agro-Ecology for funding to establish the Maryland Department of Agriculture as a certifying body for agriculture businesses producing organic, identity preserved, and non-genetically modified products for international sale. Unfortunately, the grant request was denied. However, support has been obtained from the other four Regional Councils to fund this endeavor.
Legislative Farm Tour

The Sustainable Agriculture Committee is working on developing a farm tour designed for legislators, and more specifically, to bring rural legislators together with urban legislators in an effort to identify agricultural legislation. This tour will also demonstrate the importance of agriculture to rural communities as well as communities within Maryland. The tour will be potentially held in the spring or in partnership with Queen Anne’s County’s Annual Rural Heritage Day in the fall.

Economic Development


Mr. Dillman reported that the Geographic Information Systems (GIS) program has been developed by Washington College. The program provides a GIS database that can be backed up by aerial photography that will show current and potential business parks, water and sewer infrastructure, and transportation. This tool can be customized according to county’s specific requirements for economic development. A presentation of this tool has previous been given to the Kent and Cecil Counties Economic Development Committees. The next step would be to present to the three counties Commissioners. 
Sustainable Agriculture Committee

Chair Phyllis Kilby updated the Council on the progress of the Sustainable Agriculture Committee. Chair Kilby mentioned that the Committee is working with Chesapeake Fields Institute on locating a site for the facility. She stated that the Delegation will be submitting a bond bill to assist CFI with land acquisition. Chair Kilby stated that the support of the Upper Shore Regional Council would be beneficial to the delegation upon the bond bill’s introduction. Chair Kilby stated that the Committee is working closely with John Hall and legislators on this initiative.  
Economic Development Committee


Commissioner Benjamin Cassell updated the Council on the Economic Development Committee. Commissioner Cassell stated the three focuses of the Committee, these goals being: broadband, infrastructure, and affordable housing. He mentioned that the Committee will be changing focus on some the initiatives due to the strides that have been made with bringing broadband to the region. Chair Cassell reported that with respect to infrastructure, the committee previously met with the region’s county Planning and Zoning Directors, Transportation Directors, and Economic Development Directors in an effort to develop an economic development tool that utilizes GIS information. Chair Cassell reported that the tool can be customized according to each county’s needs for economic development. Chair Cassell mentioned that recently the Committee met with the Department of Housing and Community Development to address the workforce/affordable housing issue. He stated that DHCD has creative funding opportunities available depending on the need. Chair Cassell stated that each county should have received its income limits and average housing prices. He also stated that it may be difficult to locate properties in Kent and Queen Anne’s Counties that may qualify for DHCD funding programs. Finally, Chair Cassell stated that education may be an additional focus of the economic development committee as this has an affect on development within the region.
Election of Officers


Chair Kilby stated that all Council members should have received the election ballot via email. Chair Kilby then opened the floor for voting on said nominations for Upper Shore Council Executive Board for 2006. Commissioner William Pickrum from Kent County was nominated to be Chair. Commissioner Benjamin Cassell from Queen Anne’s County was nominated to be 1st Vice Chair. Commissioner William Manlove from Cecil County was nominated to be 2nd Vice Chair. Commissioner Roy Crow from Kent County was nominated to be 3rd Vice Chair. Commissioner Nelson Bolender from Cecil County was nominated to be Secretary. Commissioner Joseph Cupani from Queen Anne’s County was nominated to be Treasurer. All nominations were approved by majority. 
Regional Detention Facility


Mr. Paul Comfort updated the Council on the progress of the Regional Detention Center Task Force. Mr. Comfort stated that a request for proposal (RFP) had been issued for consultants to perform a needs and feasibility study. Mr. Comfort also reported that previously there had been a tour of regional detention facilities in Virginia. Currently, Caroline, Kent and Queen Anne’s Counties have agreed to participate in the study.

Mr. Lamonte Cooke stated that he is receiving calls from prospective consulting bidders. Mr. Cooke stated that although a needs and feasibility study will be performed, the concept of a regional detention facility may not work for all jurisdictions; thereby, stressing the importance for the study in this region. Mr. Cooke reported on the bed space available at Kent and Queen Anne’s counties. He stressed the need for a facility stating that two issues, mental health and juvenile incarceration, could have a direct effect on the counties in terms of cost and legal impacts. Mr. Cooke mentioned that a pre-bid meeting with consultants was scheduled for December 22, 2005 at the Queen Anne’s County Commissioners’ hearing room. 

Mr. Comfort closed by stating that there may be a need to have Senator E.J. Pipkin to introduce legislation for establishing an operating authority. Mr. Comfort also stressed that the regional detention facility would be between a five and seven year solution.

Mr. Jim Waters from USDA, stated that his agency is very interested and intrigued by the regional detention center idea. Mr. Waters stated that USDA has funded most of the jails in rural Maryland from Cecil to Somerset counties. Mr. Waters extended an invitation to network with Mr. Cooke regarding this initiative.
Harvest Directory

Ms. Bernadette VanPelt addressed the Council regarding the Upper Shore Harvest Directory. Ms. VanPelt stated that the Harvest Directory was a listing of every product grown in the Upper Shore region and that the directory was a tool to drive business to local businesses. Ms. VanPelt stated that 60,000 copies had been printed  and currently being distributed to the State tourism centers as well as tourism outlets within the Upper Shore region. Ms. VanPelt also stated that the directory was funded by the Upper Shore Regional Council with contributions from the three counties.

Tourism

Ms. VanPelt discussed upcoming legislation that would have an effect on state and local tourism. Ms. VanPelt advised of the “7 in 07 Campaign”, stating that a proposed $1 million would be put into the Maryland Tourism Development Board marketing and advertising fund. Ms. VanPelt further stated that $500,000 would be earmarked for grassroots programs that the Upper Shore region counties could qualify for.
Scenic Byways

Ms. VanPelt introduced Ms. Jennifer Schmidt to the Council. Ms. Schmidt is the Scenic Byway Coordinator for the Upper Shore region. Ms. Schmidt mentioned that she has been working on an audio project with Landmark Audio Technologies and developing a management plan. Ms. Schmidt stated that she is looking forward to working more closely with the Council.
2020 Rural Investment Program
Chair Kilby gave a brief overview of the 2020 Rural Investment Program stating that the program focuses on rural regional planning and development council assistance, rural entrepreneurship development, rural regional infrastructure projects, and rural research, rural community and programmatic assistance and agricultural education. Chair Kilby stated that research and development programs such as the Maryland Agricultural Education and Rural Development Assistance Fund (MAERDAF) would continue to receive funding to assist rural non-profit organizations and community colleges to leverage federal funds.

Mr. John Dillman opened the floor to entertain a motion to support this legislation. Senator Pipkin questioned the source of the funding for this legislation initiative and more specifically if new funding sources had been identified. Chair Kilby responded that originally the funding would come from capital funds; however, it would be coming from general funds. Chair Kilby also stated that there will be a reallocation of existing funds.

Chair Kilby stated that she could email a copy of the proposed initiative to all council members that requested. After brief discussion, Secretary Bolender made motion to support legislation; it was seconded by Commissioner Pickrum and passed by a majority.
There being no further business the meeting was adjourned by Chair Kilby to reconvene at a later date.
