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Upper Shore Regional Council

Minutes
November 19, 2007
Chester River Yacht & Country Club, Chestertown
Chair Eric Wargotz opened the meeting at 12:55 p.m. 
Director’s Report

Mr. John Dillman thanked Mayor John Bunnell from Cecilton for his willingness to participate with the Upper Shore Regional Council as the Cecil County municipal representative. Mr. Dillman praised the municipal support that he has received from some of the upper shore municipalities.  Mr. Dillman stated that he has been invited to attend the next Maryland Municipal League (MML) meeting to be held in Chesapeake City with Mayor Bunnell. 

Funding
Mr. Dillman reported that the level of funding received from the Department of Business and Economic Development for the Upper Shore Council will remain at the same level as previous years. Mr. Dillman explained that there had been discussion in reducing the level of funding to each council. However, it was decided that there would be no reduction at this time.
Rural Maryland Summit

Mr. Dillman reported that the Rural Summit held in Southern Maryland was outstanding. He remarked that the presentations and sessions offered provided a diverse mix of information. Mr. Dillman reported that he hosted a session which focused on broadband and was entitled “The Farmer and the Dell and the Mac and the PC”. He stated that co-presenters in this session were Dr. Claudia Baquet, Dean of the University of Maryland School of Medicine and Ms. Susan Schoenian, Sheep and Goat Specialist for the University of Maryland Cooperative Extension. Each presenter discussed the importance of broadband accessibility and how broadband could further assist them in specific areas such as telemedicine or agriculture research and information. 

Chicken Festival

Mr. Dillman reported that Queen Anne’s County will host the Delmarva Chicken Festival in 2009. He stated that he previously arranged a meeting between the Queen Anne’s County Department of Economic Development and Agriculture, Parks and Recreation and a representative from the Delmarva Poultry Industry. Mr. Dillman stated that Queen Anne’s County has all the necessary facilities in place to host the festival. He stated that Ms. Faith Elliott-Rossing will be taking the lead on this project.

Broadband

Mr. Dillman reported that the Maryland Broadband Cooperative (MdBC) is making tremendous progress with the installation of fiber optic cable on the Eastern Shore. He reported that cable is currently being installed along Route 50 from Salisbury to Cambridge. Mr. Dillman reported that the USRC hosted a celebration of fiber optic cable installation on both spans of the Chesapeake Bay Bridge in October. Governor Martin O’Malley, Senator Benjamin Cardin, Delegate Sally Jameson and Senator EJ Pipkin attended the celebration. 
Presentations
Eastern Shore Land Conservancy

Ms. Morgan Ellis gave a presentation to the Council on the Chestertown Gateway Project. The Chestertown Gateway Project is focused on a 500 acre parcel of land located northwest of Chestertown along Route 291. Ms. Ellis stated that the Clark Farm (which is the property aforementioned) was under contract between the property owner and the developer through an LLC. However, the LLC was dissolved and the Eastern Shore Land Conservancy purchased the option on the property.
Ms. Ellis stated that a Memorandum of Understanding was entered between the Town of Chestertown, Kent County and the Eastern Shore Land Conservancy. Ms. Ellis explained that a Request for Proposal (RFP) was distributed and the Town Planning and Urban Design Collaborative (TPUDC) was chosen for the proposal. 
Ms. Ellis reported that a week-long charette was held at Washington College. Ms. Ellis stated that special needs groups, business owners, community members, and government officials were invited and participated in the charette. Ms. Ellis stated that the next step is for the consultant to develop a plan from the information gathered from the charette. Some of the information used will consist of public input and drawings of the desired concepts for the property.

Ms. Ellis reported that the project is currently in a holding status as the ESLC is waiting to receive the marketing analysis. Ms. Ellis stated that important areas to address would be the needs for Chestertown to approve a master plan. She stated that the deadline for master plan approval would be February 1, 2008.

Ms. Ellis stated that the charette provided several benefits. These benefits would be the importance for community leaders to discuss growth and the necessary resources to support/sustain growth as well as necessary components to develop this project. 

Ms. Ellis stated that there has been discussion to incorporate commercial space and some agriculture components to be included in the project plan. However, she stated that there are some roadblocks associated with this project such as annexation to the Town. Ms. Ellis stated that she will continue to update the USRC regarding progress on this project. 
Rural Maryland Council

Mr. David Jenkins addressed the Council regarding Rural Maryland Council business and areas of concentration. He highlighted some of the topics that may be discussed during the upcoming session. Mr. Jenkins also discussed the importance of addressing smart growth issues. He stated that the RMC will be addressing this topic at future meetings. 
Mr. Jenkins stated that there are several factors that the RMC can be of assistance with respect to smart growth issues. He stated that the Council has and will continue to address infrastructure issues as they relate to growth and sustainability in rural areas of Maryland.

Mr. Jenkins further stated that the RMC will continue to support programs and initiatives that focus on agriculture. Mr. Jenkins further ensured the URSC members that the RMC will be a viable resource and partner for rural issues that concern the upper shore region.
There being no further business, the meeting was adjourned to reconvene at a later date.
