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Upper Shore Regional Council

Minutes
October 5, 2009
Chesapeake City, MD
Chair Roy Crow opened the meeting at 1:10 p.m.

Presentation

Rural Maryland Council
Ms. Vanessa Orlando introduced the Rural Maryland Council. She stated that the Rural Maryland Council is one of 28 federally recognized Rural Development Councils in the nation. She reported that the RMC manages two main grant programs: Rural Families Program and MAERDAF (Maryland Agricultural Education Resource Development Assistance Fund).
Ms. Orlando reported that the RMC is also involved with a number of other programs and agencies such at the Department of Aging regarding an anti-fraud program being instituted in Cecil County which will assist seniors in protecting them from becoming fraud targets; development of a telehealth group consisting of representatives from Johns Hopkins and the University of Maryland as well as Mr. John Dillman to create and distribute a survey as a means to create a statewide health information network.

Ms. Orlando reported that the RMC is working with Salisbury State University on Rural Stat. Rural State is a document that will provide indicators on the overall health of rural Maryland by categories such as: age, wealth, income, healthy lifestyle choices, etc. The information will provide a snapshot of rural counties and rural regions over time. She reported that the project will be complete in January 2010. 
Ms. Orlando also conducted a PowerPoint presentation regarding some of the data collected from the upper shore region to be included in Rural Stat. 

Rural Families Program

Ms. Megan Cohen reported on the Rural Families and Prosperity Program. She reported that this program is a direct service grant program that provides information and assistance to rural families through collaboration with local health and social service agencies. For more information on the Rural Families and Rural Prosperity programs visit the Rural Maryland Council website: www.ruralforvm.state.md.us. 

Rural Families Project

Ms. Megan O’Neil-Haight presented information on the Rural Families Project regarding the cash match savings program. The program goal is to support increased economic opportunities and improve quality of life for rural citizens. Ms. O’Neil-Haight reported that the program was developed through formation of partnerships with five non-profit organizations in the Lower Shore to create the Lower Shore Cash Match Savings Program. These partnerships consisted of: University of Maryland Extension, Maryland Capital Enterprises, Delmarva Education Foundation, Small Business Development Center and Consumer Credit Counseling of Maryland and Delaware.
Ms. O’Neil-Haight reported that the program is based on helping participants form IDA (Individual Development Accounts) to boost savings for goals such as purchasing a home, access to higher education or training; start or support a small business; or to transfer assets to an eligible dependent.
Business Meeting
Mr. John Dillman presented the Upper Shore Regional Council budget. Mr. Dillman reported that the Council is looking at an $18,000 budget shortfall for FY10 due to the numerous State budget cuts. He reported that the Council has been cut from $140,000 to $73,500. Mr. Dillman stated that in previous years the Council had sufficient reserve funding; however, with the severe cuts those reserves have been drastically reduced.
Senator Pipkin inquired if all the other regional councils were allocated equally. Mr. Dillman responded that the other councils have activities such as transportation that can make up the funding difference.

Mr. Dillman suggested some areas that Council staff can streamline to assist in reduction of costs; however, those reductions will still not result in a balanced budget. Therefore, he requested if the counties could make up the difference. It was suggested that Mr. Dillman make a formal request to the counties, in writing, for the additional funding which will amount to $6,000 per county.

Senator Pipkin suggested that the Council comprise a document to highlight the value-added aspect of the Council to present to the counties. He also suggested examination of larger projects that will have the ability to increase revenue streams for the future.

Mr. Dillman reported that he is still exploring the opportunity for the region to receive EDA designation. He reported that a meeting has been scheduled with Washington College to begin researching the necessary information to achieve the designation. 

In conclusion, it was suggested that Mr. Dillman explore a three step approach for funding: 

1. making the formal request in writing to the counties;

2. explore options to factor in administrative costs for work completed on broadband and other projects.
3. explore opportunities with other state agencies to tap into funding sources.

There being no further business, the meeting adjourned at 2:50 p.m.

