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Upper Shore Regional Council

Minutes
October 23, 2008
Chesapeake College
Chair William Manlove opened the meeting at 9:30 a.m.
The Executive Director introduced the special meeting guests.

The minutes of August 14, 2008 were approved with no corrections.

The Treasurer’s report was approved by majority with no corrections.

Presentation

Eastern Shore Land Conservancy Project
Mr. Travis Hollingsworth presented his report findings on regional economic issues for the Upper Shore. The project entitled, “Economic Development: Defining Progress on the Eastern Shore” was done for the Eastern Shore Land Conservancy. The report was focused on three main areas: Key economic trends on the Eastern Shore, Alternatives to the mainstream economic development agenda, and How to best promote the region’s economic vitality.
Some of the economic trends discussed included: residential growth versus commercial growth, commuting workforce, transitioning from manufacturing-based economy to a professional services and technology orientation, and regional planning. Some of the demographic trends discussed included: the “graying” of the shore, “brain drain” on young adults, income rising at a slower rate that in the past and slow growth of population and labor workforce.
The report also discussed alternative forms of economic development in that business parks will no longer be the only option as economic development growth centers. Mr. Hollingsworth suggested that quality of life will be the key to economic development growth as well as a locally-based, self-reliant economy being the most sustainable for economic growth.

Executive Director’s Report
Budget

Mr. Dillman reported that the Maryland Department of Business and Economic Development had made plans to cut funding to all regional councils. Mr. Dillman stated that the Council may want to consider researching various projects to support that would provide additional sources of funding and long-term solutions. He suggested areas such as transportation or health care.

Broadband

Mr. Dillman reported that the State has appropriated $3.8 million to the Maryland Broadband Cooperative (MdBC) to match funds in the amount of $3.2 million to be received from an Economic Development Administration (EDA) grant. He reported that the Upper Shore project has been drafted and the contracts are in place but have not been signed. Mr. Dillman stated that the plans and the transfer of funds have been approved by the Rural Broadband Coordination Board to the MdBC. However, the Department of Business and Economic Development (DBED) are requiring more information prior to the release of the funds. 

Mr. Dillman reported that with DBED budget cuts, it is a concern that the funds appropriated to the MdBC be included in the cut; however, there will be a Board of Public Works meeting in December that may address these concerns.

Mr. Dillman stated that Delegate Bohanan, Senator Barbara Mikulski and Congressman Steny Hoyer are supporters of the broadband project.
Mr. Dillman reported that there has been previous discussion about the upper shore route. He stated that in negotiations, he has been successful in not installing fiber optic cable along Route 301 to tie-in to the Elkton fiber. Mr. Dillman stated that the fiber will be installed along Route 213 to reach Elkton fiber. He reported that problems arose with installing cable across the canal at Chesapeake City as well as the Sassafras and Chester River bridges. Mr. Dillman reported that Pepco has a conduit under the C & D canal and has consented to allowing MdBC to access conduit. He also reported that Atlantic Broadband has a conduit under the Chester River and will also be providing fiber to the MdBC. Mr. Dillman stated that it is necessary to find a conduit under the Sassafras for the Georgetown Bridge crossing into Cecil County. Mr. Dillman stated that he has had conversations with Choptank regarding the conduit; however, initially he did not receive a favorable response, but the Chairman of the Board of Choptank seemed interested and will be presenting this concern to the Choptank Board of Directors.

Mr. Dillman reported that there have been negotiations with Verizon regarding fiber optic cable installation points. He stated that there are three Verizon central offices located in the upper shore region: Massey, Still Pond and Millington. Mr. Dillman mentioned that the impending route may not provide fiber through Kennedyville but may reach the Verizon central office locations. He stated that if the impending route goes through Still Pond, the fiber will be installed directly in front of Kent County High School and the Worton Business Park. 

Mr. Dillman reported that he met with Secretary Elliot Schlanger of the Department of Information Technology. He stated that Secretary Schlanger agreed that networkMD, the MdBC and the State Highway Administration will partner to complete the construction on the 9 mile section from the Chesapeake Bay Bridge to Parole to provide a connection to the existing Level 3 fiber. Mr. Dillman stressed the importance of this connection in that it will “light up” the entire Eastern shore. He stated that this link may be completed in early spring. Mr. Dillman also reported that there is existing fiber in the ground between Parole and Cumberland and that Atlantic Broadband is currently providing services in Cumberland.

Rural Maryland Council

Mr. Dillman reported that he attended the Rural Maryland Council meeting on October 22nd. He stated that the RMC focuses on two main entities: healthcare and economic development. Mr. Dillman reported that the RMC had vacancies on the Board that were filled by USRC members: Commissioner Paul Gunther to address the agriculture area and Commissioner Eric S. Wargotz, MD to address the healthcare area.

Maryland Department of Planning Listening Session

In an effort to take the Maryland Department of Planning’s message to all areas of the state and to include citizen participation, MDP has been hosting a series of Listening Sessions. Mr. Dillman reported that there will be a MDP Listening Session held at Aberdeen High School to include Cecil and Harford Counties.

Vineyard Management Company

Mr. Jack Steinmetz reported that the vineyard management company (VMC) study has been completed. He stated that the Schmidt family in Queen Anne’s County as well as the Spies family in Talbot County are moving forward with starting a VMC. He also reported that there has been an interest in starting a VMC in the Lower Shore.

Mr. Steinmetz reported that Kent County has established a vineyard loan program with an initial funding amount of $300,000. Mr. Steinmetz stated that the Maryland Agriculture and Resource Based Industry Development Corporation (MARBIDCO) is establishing a similar program as the Kent County loan program. Mr. Steinmetz has agreed to make a presentation to other counties if they are interested.

Mr. Steinmetz reported that a National Vineyard and Winery Management magazine is developing an article on the VMC project. Mr. Steinmetz also reported that he has been invited to speak at the National Winery Association Conference in Valley Forge, PA regarding the Kent County Loan Program.

Mr. Steinmetz reported that an application has been made with the United States Department of Agriculture (USDA) through the Rural Business Enterprise Grant program for $100,000 to request specialized vineyard equipment. Mr. Steinmetz reported that the USRC will own and lease the specialized equipment to vineyards for operation and will also sublease the equipment to other vineyards. Mr. Steinmetz reported that, if awarded, funding will be after July 2009.
There being no further business, the meeting was adjourned at 3:05pm to reconvene at a later date.
