Full Council minutes

January 24, 2007

Page 3

Upper Shore Regional Council
Full Council 
January 24, 2007

Kent Narrows, Grasonville, MD
Chair William Pickrum called the meeting to order. 
The minutes from the previous full council meeting, September 29, 2006, were approved with no corrections.

Treasurer’s Report

Mr. John Dillman presented the Treasurer’s Report. The revenue and expense report  reflected balances as of December 31, 2006. The USRC received income totaling $99,117 between July and December 2006. Income received was from the DBED quarterly disbursement, annual county contributions, and the Maryland Rural Summit registration payments. The total USRC expenses for the same period were $100,215 presenting a net income loss of $1,098. However, although a loss was incurred for the USRC, the Rural Maryland Summit had a net profit of $5918.49. An MOU was signed by the three initial Summit partners to split the net profit; therefore, each partner will be receiving approximately $1972.83 (the USRC will be retaining this amount).
A motion was made and seconded that the Treasurer’s Report be submitted as written.
Elections

Chair Pickrum announced the nominees for the 2007 USRC Executive Board. Ballots were distributed to all members present. The nominees are: Chair – Commissioner Eric Wargotz, MD (Queen Anne’s County), 1st Vice Chair – Commissioner William Manlove (Cecil County), 2nd Vice Chair – Commissioner Roy Crow (Kent County), 3rd Vice Chair – Commissioner Paul Gunther (Queen Anne’s County), Secretary – Commissioner Mark Guns (Cecil County), and Treasurer – Commissioner Courtney Billups, Esq. (Queen Anne’s County). Chair Pickrum accepted the nominations, members completed their ballots. The 2007 USRC Executive Board officers are as stated above.
USRC Strategic Plan
Mr. Dillman presented the USRC’s 2007 Strategic Plan. Mr. Dillman stated that the USRC has formed several committees that assist with researching and identifying the needs of the upper shore region. The committees are: Sustainable Agriculture, Economic Development, Regional Detention Facility, Vocational Education, and Broadband.
Sustainable Agriculture Committee

The Sustainable Agriculture Committee meets on the last Monday of every month and assists with identifying and addressing the agricultural needs of the region. The SAC has developed the Upper Shore Harvest Directory in an effort to promote and support sustainable agriculture. The committee consists of the following people: Co-Chairs – William Manlove and Phyllis Kilby, Brad Powers (Ag Consultant), Allen Davis (farmer), Bruce Yerkes (Soil Conservation Service), Jeff Moore (farmer), Suzi Eakle (QAC Economic Development), Gary Schnappinger (QAC Ag Advisory), Jeremy Rothwell (intern), Joanne Richart-Young (Ag Coordinator), John Hall (CFI), Jonathon Quinn (farmer), and Jennie Schmidt (Chesapeake Country National Scenic Byway). 
Mr. Dillman discussed proposed projects and issues that may affect the Ag Committee. Mr. Dillman stated that retaining a regional Agriculture Coordinator could provide more opportunity for sustaining agriculture in the region. Mr. Dillman reported that the USRC could potentially obtain federal funding through USDA for the position. The funding provided would cover the costs for one year and possibly two years afterward; however, the counties would have to pick up the cost thereafter. Mr. Dillman also discussed the possibility of an Alternative Markets Research Center. Mr. Dillman stated that a consortium consisting of Chesapeake, Washington and Cecil Community colleges, the USRC, University of MD Cooperative Extension, Maryland’s China office and the Queen Anne’s County sister city contacts would be included to facilitate the operation of this center. Mr. Dillman reported that $10,000 in grant funds has been secured to have the MD Dept. of Ag to become a certifying agent for organic, non-gmo, and identity preserved products.
Mr. Dillman also discussed the impact that the 2020 legislation could potentially have on assisting the Sustainable Ag Committee with projects.

Economic Development Committee

Mr. Dillman reported that the Economic Development Committee currently has a vacancy for Chair. The committee meets at the call of the Chair. Members of this committee include: Bill Stoops (VP, Centreville National Bank), Mickey Elsberg (Chair, KC Economic Development Advisory Board), Wayne Mills (Chair, QAC Economic Development Committee), Faith Elliot-Rossing (QAC Economic Development), Suzi Eakle (QAC Economic Development), Vernon Thompson (Cecil Economic Development), Jack Steinmetz (KC Economic Development), Barbara Siegert (QAC Tourism), Bernadette VanPelt (KC Tourism), and Sandra Turner (Cecil Tourism).

Regional Detention Facility Committee

Mr. Dillman reported that the committee meets at the call of the Chair. The members of this committee are: Chair – LaMonte Cook (QAC), John Scarborough (Caroline), David Remaniak (QAC), Susanne Hayman (Kent), Ronnie Howell (Kent), Charles Cawley (Caroline), C. Andrew, and Judge Thomas Ross (QAC).

Vocational Education Committee

Mr. Dillman reported that this committee meets at the call of the Chair. The members of this committee are: Chair – William Pickrum (Kent), Dr. Bernard Sadusky (QAC), Dr. Edward Shirley (Caroline), Dr. Anthony Pack (Kent), Delegate Richard Sossi, Jim Gillespie (Kent), and Michael Thielke.

Broadband Committee

Mr. Dillman stated that a broadband committee needs to discuss last mile build-out and connectivity issues within the region. Members of this committee include: Scott Mesneak (Cecil IT Director), Doug Sherman (Kent IT Director), Billie Dodge (Washington College IT), and Jay Lutz (QAC IT Director).
New Business

Mr. Dillman discussed Article IX from the USRC By-laws. Mr. Dillman stated that the By-laws state “the annual meeting of the Council shall be held in October, November or December”. Mr. Dillman stated that this may not work well in an election year as it may take a transition period for new council members. Mr. Dillman asked if the By-laws should be changed to take this matter into consideration.

Mr. Dillman discussed Article XII from the USRC By-laws. Mr. Dillman mentioned that the By-laws discuss that beginning in FY2005, an independent auditor, should be retained to audit the financial records of the Council at the end of the fiscal year and the report findings should be presented to the Council at the next quarterly meeting. Mr. Dillman stated that this has not been an issue in the past due to the fact that the previous Treasurer was also a CPA and a private accounting firm producing checks and providing all required statements. Mr. Dillman stated that the Mr. Cupani, previous Treasurer, recommended a review to be performed when the position changes. 
There being no further business, the meeting was adjourned.
