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Upper Shore Regional Council

Executive Board Minutes

MACo Summer Conference

August 19, 2005

Chair Phyllis Kilby opened the meeting at 12:00 p.m. and asked everyone to introduce themselves. Those in attendance were:
Commissioner Phyllis Kilby, Chair

Commissioner William Pickrum, 1st Vice Chair

Commissioner Benjamin Cassell, 2nd Vice Chair

Commissioner Joseph Cupani, Treasurer

John Dillman, Executive Director, Upper Shore Regional Council

Delegate Richard A. Sossi, Maryland General Assembly

Commissioner Mark Guns, Cecil County

Commissioner Roy Crow, Kent County

Commissioner Mike Koval, Queen Anne’s County

Warden Lamonte Cooke, Queen Anne’s County Detention Center

Paul Comfort, County Administrator, Queen Anne’s County

Michael Pennington, Executive Director, Tri-County Council Lower Eastern Shore

David Jenkins, Executive Director, Tri-County Council Southern Maryland

Matt Palmer, Chief of Staff, Senator EJ Pipkin’s Office

James Rzepkowski, Assistant Secretary, Dept. of Business & Economic Development

Stephen McHenry, Executive Director, Rural Maryland Council

The minutes of April 27, 2005 were reviewed and approved with no corrections.

Mr. James Rzepkowski greeted the Council and expressed greetings on behalf of Secretary Aris Melissaratos and Deputy Secretary Christopher Foster. Mr. Rzepkowski stated that the Department may see an opportunity to expedite the Broadband Initiative due to the pricing continuing to decrease with respect to broadband. Mr. Rzepkowski stated that it will be necessary to justify the price for government entities to the Department of Finance in order that the State invests in the broadband project. Finally, Mr. Rzepkowski expressed the sentiment that he will continue to work with all the Regional Councils.

Mr. Stephen McHenry mentioned the Rural Maryland Summit that has been scheduled for October 27th and 28th at the Wisp Resort in Garrett County. Mr. McHenry mentioned that Governor Robert Ehrlich, Jr., and several Cabinet Secretaries have been invited to attend and participate in this year’s Summit. 

Treasurer’s Report

Mr. Joseph Cupani appeared before the Board to give the Treasurer’s Report. Mr. Cupani stated that currently the Council is in a good financial position and that sometime in the future a financial audit may be required. However, Mr. Cupani stated that he will be researching this because of the relationship to other county governments. The Treasurer’s Report was accepted as read.
Director’s Report

Mr. John Dillman did not give a formal report as he asked members of the Board to refer to the binders distributed that contained the FY05 Annual Report. However, Mr. Dillman stated that the Upper Shore Regional Council had agreed to host the 2006 Maryland Rural Summit and that he is currently working out the logistics with Mr. Stephen McHenry regarding a venue in the region. Mr. Dillman also mentioned that the Upper Shore Regional Council will be hosting the Eastern Shore Regional Councils meeting in November 2005 and is currently researching a location for this meeting.

Sustainable Agriculture Committee

Chair Phyllis Kilby updated the Board with regard to the Sustainable Agriculture Committee. Chair Kilby mentioned that the Committee has produced its first Harvest Directory. There were 60,000 copies of the Harvest Directory printed for distribution in the region. The breakdown consisted of: 9,000 to each of the three Tourism Offices, 3,000 to the Upper Shore Regional Council Office, and the remaining 30,000 were distributed among the three counties’ newspapers. 
Chair Kilby mentioned that the Committee is currently pursuing acquiring ISO65 certification that will allow farmers in the Upper Shore Region to sell their products in the international market. 

Economic Development Committee

Mr. Benjamin Cassell appeared to update the Board with regard to the Economic Development Committee. Mr. Cassell stated the three main areas that the Economic Development Committee is focusing on. These areas are with respect to Broadband, Infrastructure, and Affordable/Workforce Housing. 

With respect to Infrastructure, Washington College GIS department has assembled a tool that will assist local Economic Development Offices with the potential recruitment of new businesses. There will be a GIS map of each county that can be customized to show various entities that would be attractive to future businesses, such as: location of schools, housing communities, water and sewer lines, etc. Also the GIS map will be backed up with an informational database. Currently, the project is approximately 90 days from completion.

Mr. Cassell briefly mentioned the Committee’s commitment to Affordable/Workforce Housing. He urged all counties to work collectively for this very important initiative.
Regional Detention Facility
Mr. Paul Comfort, Queen Anne’s County Administrator, and Warden Lamonte Cooke, Queen Anne’s County Detention Center, appeared to update the Board on the progress with the Regional Detention Facility. Mr. Comfort stated that, currently, the Regional Detention Center Task Force is exploring the option of building a facility in Kent or Queen Anne’s County. Mr. Comfort mentioned that State funding is being researched. A feasibility study is being performed that will determine the most suitable location and the needs of the facility. Mr. Comfort mentioned that Task Force Chair Lamonte Cooke has arranged visits to regional detention facilities in Virginia.
Mr. Cooke stated that the Task Force will be visiting two facilities: Pamunkey Detention Facility in Hanover County and New Kent Facility servicing New Kent and Henrico Counties. The facilities in Virginia serve multiple jurisdictions. The Henrico County facility services other facilities in the Richmond metropolitan area; and those facilities contribute per diem to defray the cost of operation. Mr. Cooke stated that cost sharing should be discussed as an option for the Upper Shore Regional Detention Facility. Mr. Cooke also stated that the Task Force has entered into a temporary agreement to start the feasibility study and that the next level would be to enter into a permanent agreement. Mr. Cooke mentioned that he will be videotaping some portion of the detention facilities visit and will make a report at a later date to the Council.
General Assembly

Delegate Richard Sossi appeared to give an update on current and upcoming legislative issues. Delegate Sossi stated that this year is an important legislative year. He advised that the Council look seriously at all areas that may require legislative support.
Broadband

Mr. John Dillman introduced the idea of forming a broadband cooperative. The cooperative would be called the Maryland Broadband Cooperative (MBC) and would have participation from three regional councils: Upper Shore, Lower Eastern Shore, and Southern Maryland. Mr. Michael Pennington discussed how the cooperative would operate. Mr. Pennington stated that small businesses, private companies and public providers could be partners in the cooperative. Mr. Pennington stated that the formation of the cooperative was an important step that would allow the organization to receive federal funding. This funding would assist in moving forward with the broadband initiative.
Commissioner Roy Crow questioned whether companies would be locked into the cooperative once they joined. Mr. Pennington stated that this type of question would require address and that a suggestion would be to exclude clauses that prohibit a purchaser from purchasing elsewhere. Commissioner Joseph Cupani expressed the sentiment that the formation of a cooperative may be premature. Commissioner Cupani suggested that more information be acquired such as, alternatives and political forces involved on state and federal levels.
Delegate Richard Sossi questioned if the Yankee Group could provide some guidance regarding the formation of the cooperative. Mr. Dillman replied that the Yankee Group did suggest partnership with counties and a wholesale cooperative. Mr. Dillman stated that the Yankee Group also recommended individual internet service providers as cooperative members.

Commissioner William Pickrum questioned the funding timeline. Mr. Dillman replied that Senator Mikulski’s office is researching the proper location within the appropriations bill to apply the funds. Mr. Dillman stated that it was important to expand upon the federal government’s need to be an economic development tool for Maryland’s Eastern Shore. 

Following these discussions, Mr. Dillman entertained a motion to continue with negotiations. A motion by Commissioner Benjamin Cassell was made to move forward with the cooperative negotiations and seconded by Commissioner William Pickrum. The motion was approved by the majority. 
Vocational Education

Mr. Dillman stated that the Council will be exploring vocational education within the region as a 2006 initiative. Mr. Dillman stated that Commissioner William Pickrum will be spearheading this initiative. 

Maryland Horse Park

Mr. Dillman mentioned that Cecil County has submitted a proposal to house the state of Maryland Horse Park at Fair Hill. Mr. Dillman requested that the Council support Cecil County’s effort. Delegate Richard Sossi made a motion and was seconded by Commissioner Benjamin Cassell that the Upper Shore Regional Council formally support the horse park effort.

There being no further business, the meeting was adjourned.
