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Upper Shore Regional Council

Executive Board Minutes

MACo Summer Conference

August 17, 2006
Chair William Pickrum opened the meeting at 12:10 p.m. 
The minutes of January 5, 2006 were reviewed and approved with no corrections.

Director’s Report
Broadband

Mr. John Dillman reported on broadband deployment for the rural regions of Maryland. Mr. Dillman stated that broadband at affordable rates has been the number one priority of the Upper Shore Regional Council Economic Development Committee. Mr. Dillman stated that a regional broadband infrastructure is essential to stimulate new economic development in the region. Mr. Dillman capitalized on the point that several eastern shore employees are commuting daily to the metropolitan areas. Having broadband accessibility would allow many of those employees to telecommute. He also stated that broadband accessibility would provide jobs for our youth and allow them to stay on the Eastern Shore to build their future.
Mr. Dillman reported that Senate Bill 753 was sponsored by Senator EJ Pipkin and signed into law by Governor Ehrlich. Mr. Dillman stated that the bill appropriates $10,000,000 in state funding over the next three years to build a fiber optic infrastructure. This infrastructure will enable internet service providers (ISP’s) and wireless internet service providers (WISP’s) to bring affordable broadband to the rural regions of Maryland.

Mr. Dillman further reported that as a result of the work performed by the rural regional councils, United States Senator Barbara Mikulski obtained $2,000,000 in federal funding for the first year development of the fiber optic link between the NASA facility on Wallops Island the Patuxent Naval Air Station in St. Mary’s County.

Mr. Dillman reported on the Maryland Rural Broadband Coordination Board. Mr. Dillman stated that this Board was created by Senate Bill 753 to assist in the deployment of the broadband infrastructure in the rural regions of the Maryland, to cooperate with public, private and non-profit entities to obtain and disseminate resources. This Board will also review and approve the disbursement of the federal, state and private financial resources provided for the establishment of broadband communication services. Mr. Dillman reported that the Coordination Board consists of the following representation:
· Chair of the Upper Shore Regional Council

· Chair of the Rural Maryland Council

· Chairs of the other four regional Councils

· Secretaries of the Maryland Department of Business & Economic Development, Transportation, and Budget and Management (or their designees)

Mr. Dillman reported that the Maryland Broadband Cooperative was established under the Maryland Consumer Cooperative Act on May 15, 2006. Mr. Dillman reported that on July 20, 2006, the Board of Directors for the MdBC were elected. The officers are:
· USRC Executive Director, John Dillman, President

· MSRC Executive Director, Scott Warner, Vice-President

· TCCLES Executive Director, Michael Pennington, Secretary/Treasurer

Mr. Dillman also reported that on July 20, 2006, the Board of Directors approved the By-laws of the MdBC. These by-laws will provide four classes of membership into the Cooperative. Finally, Mr. Dillman reported that on July 10, 2006, Mr. W. Patrick Mitchell was hired as the Project Manager for the MdBC. Mr. Mitchell is a former employee of Verizon. Mr. Dillman stated that on Friday, August 18, 2006, the MdBC will host a ground-breaking ceremony at the Pocomoke Industrial Park. Governor Robert Ehrlich, Jr., Senators Sarbanes and Mikulski have been invited to attend.

Reality Check

Mr. Dillman reported that QACTV (Queen Anne’s County Television) filmed the entire Reality Check exercise that was performed on May 25, 2006 at the Hyatt Regency Chesapeake Bay Resort in Cambridge. Mr. Dillman stated that the results from the Reality Check exercises are currently being compiled and will be presented in September. He stated that the data will be released publicly and be available for discussion in October at the Rural Maryland Summit to be held in Cecil County.

Route 301 Taskforce
Mr. Dillman reported that he is regularly attending the Route 301 Toll Diversion Task Force meetings. This Task force includes state officials of the Maryland Department of Transportation (MDOT), the Delaware Department of Transportation (DelDOT), County Commissioners of Cecil and Kent Counties as well as municipal officials in the proposed affected region. Mr. Dillman reported that the project is proposed to be completed by 2030. The project will include weigh stations located along the Maryland and Delaware state line. Many of the towns in lower Cecil and Kent County may be affected by the truck traffic that could be diverted onto Maryland Route 213. Mr. Dillman stated that he will email a copy of the DelDot update information from the previous Task Force meeting. Lastly, Mr. Dillman reported that the next Task Force meeting is scheduled for August 21, 2006 at the Cecilton Firehouse at 7:00 P.M.
China Delegation

Mr. Dillman reported that he recently traveled with a delegation from Queen Anne’s County to several provinces in China. The delegation was organized by Ms. Suzanne Eakle, Queen Anne’s County Economic Development Coordinator, and included Queen Anne’s County government and business representatives, to further encourage a sister city relationship and build economic partnerships. Mr. Dillman stated that his main priority on the trip was to expand business development within the region and to define agricultural markets that can increase sales/profits for farmers. Mr. Dillman stated that the Chinese officials indicated that they are interested in non-gmo (genetically modified) and organic agricultural products.  Mr. Dillman also stated that the officials were impressed with Chesapeake Field’s idea of IP (identity preserved) products.
Vocational Education

Mr. Dillman reported that he is exploring the possibility of putting together a Vocational Education Committee. Mr. Dillman stated that the business community has expressed a concern of not being able to hire and retain qualified employees. Mr. Dillman stated that he will be exploring the opportunities to build a Regional Vocational Technical school. However, he stated that a needs and feasibility study would need to be completed as well as collaboration between the County Boards of Education.

Mr. Dillman reported that he is looking for funds to complete the feasibility study. He also reported that Cecil County is exploring opportunities to build their own vocational school; therefore, they would not be included in the project. However, Caroline County has considered partnering with Kent and Queen Anne’s Counties with the regional vocational technical school project. Mr. Dillman reported that he met with Mr. Bernard Sadusky, Queen Anne’s County School Superintendent, and Delegate Richard Sossi to explore the option of forming a regional charter school.
Treasurer’s Report

Mr. Joseph Cupani gave the Treasurer’s Report. A motion was made to accept the report as read. It was seconded and approved by the majority.

Economic Development Committee

Chair Benjamin Cassell updated the Council with regard to the Economic Development Committee. Chair Cassell stated that the Committee had condensed their focus to three areas: broadband, infrastructure and affordable housing. Chair Cassell stated that to addresses infrastructural needs, the Committee has fostered a project with Washington College to make a geographic information systems (GIS) CD that would provide information on county services offered categorized by service and location. Chair Cassell stated that the CD would be made available to the Department of Aging, Planning and Zoning, and county Economic Development offices to use as a recruitment tool for new and existing businesses.

Chair Cassell stated that Committee will begin focusing on Vocational Technical education. He stated that the Committee will be researching funding opportunities. Chair Cassell stated that VoTech education is an important function for the region. It is important to keep jobs in the region to continue with managed growth and development.

Sustainable Agriculture Committee
Chair Phyllis Kilby updated the Council regarding to Sustainable Agriculture Committee project. Chair Kilby stated that the Upper Shore Harvest Directory was produced and 60,000 copies of the directory were distributed through the Upper Shore Regional Tourism offices and the Cecil Whig. Chair Kilby explained that the directory provided information about farms in the upper shore region. The directory was created to assist farmers with alternative markets by allowing them to sell directly to the consumers. 

Chair Kilby also reported that the Ag Committee would continue to assist Chesapeake Fields in their efforts to research alternative markets both domestically and internationally. 

Chair Kilby reported that the Ag Committee had been exploring the possibility of hiring a Regional Agriculture Coordinator; however, those efforts have not been successful. Chair Kilby stated that this position may create marketing opportunities for the Ag community and assist with the main focus of sustaining agriculture within the region.

Rural Maryland Summit

Mr. Dillman reported that the Rural Maryland Summit would be hosted by the Upper Shore Regional Council to be held October 25 – 27, 2006 at Sandy Cove Conference Center in North East. Mr. Dillman stated the fact that more sponsors and exhibitors would be necessary toward making this effort a success. He solicited the help of Council members to contact restaurants and caterers in their areas to support the “Taste of Upper Shore” evening event to be held at Cecil Community College. Mr. Dillman also reminded Council members that nominations would be welcomed for the Rural Impact Awards.

Regional Detention Center

Mr. Paul Comfort and Warden Lamonte Cooke reported on the progress of the Regional Detention Center Committee. Mr. Comfort stated that Phase I of the Needs and Feasibility Study had been completed. He stated that this Phase has been submitted to the State and is being reviewed by the Department of Budget and Management.
Mr. Cooke reported that there will be a meeting on September 20 in Baltimore to received specific feedback regarding the next steps of the project. Mr. Cooke also reported that on August 31 the three participating counties will have a meeting to make decisions on how to proceed with Phase II. Mr. Cooke stated that the State is interested in this project and would like to know if a site had been selected.

Presentation

Mr. Dillman introduced Mr. Patrick Mitchell, Project Manager, Maryland Broadband Cooperative. Mr. Mitchell gave a presentation on the Cooperative and discussed upcoming broadband project.

After the presentation, Mr. Dillman stated that he would like to put together an Advisory Committee to include IT professionals.

Mr. Dillman gave information about the broadband groundbreaking ceremony to be held on August 18 at 1pm at the Pocomoke City Industrial Park. Mr. Dillman stated that the President of the University of Maryland Eastern Shore would be the Mistress of Ceremonies. He also stated that future groundbreaking ceremonies would be planned for the upper shore region. Mr. Dillman stated that possible ceremony sites in the upper shore region would be: W.L. Gore & Associates (Cecil County), Chesapeake College (Queen Anne’s County) and Chestertown (Kent County).

There being no further business, the meeting was adjourned.
