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Upper Shore Regional Council

Executive Board Minutes

Chesapeake City Town Hall
April 16, 2007
Chair Eric Wargotz opened the meeting at 11:20 a.m. 
The minutes of January 24, 2007 were reviewed and approved with no corrections.

Treasurer’s Report

Commissioner Courtney Billups gave the treasurer’s report.  A motion was made to accept the report as read. It was seconded and approved by the majority. 
Director’s Report
Broadband

Mr. Dillman reported that broadband has been a major USRC project. Mr. Dillman gave a brief history on broadband to the members in attendance. He reported that Senator Pipkin was responsible for putting in legislation that would assist in building the broadband infrastructure. He stated that it was not economically feasible for Verizon or Comcast to build the infrastructure in the rural areas; therefore, the infrastructure would be built in order that private providers can access it and take it the last mile to the customers. He reported that 96 fiber optic cables would be installed across the Chesapeake Bay by the end of April 2007.

Mr. Dillman stated that he has been meeting with a representative from Verizon and that the company is interested in joining the Maryland Broadband Cooperative. Mr. Dillman discussed the buildout of the broadband infrastructure in that Phase I is nearly complete with the installation of the cable across the Bay Bridge. Phase II is the buildout between Wallops Island and Salisbury. He stated that the installation of 144 fiber optic cables is complete and will service Wallops Island and Salisbury. Phase III will connect the existing links between Salisbury and the Bay Bridge. 
Mr. Dillman reported that per the legislation, it provides for $2 million in the current fiscal year, $4 million in FY08 and $4 million in FY09. Mr. Dillman reported that Secretary Edgerley of the Department of Business and Economic Development has given approval to move FY09 funds to the current fiscal year; therefore, receiving $6 million to help with connectivity and covering the entire territory between Wallops Island, Salisbury and the Bay Bridge.

Mr. Dillman reported that the next step is to acquire more Federal funds. He stated that $2 million was received from NASA, however, more funding was promised and has not been received. Mr. Dillman stated that the federal funds are required to supplement the state funds.

Mr. Dillman reported that W.L. Gore & Associates has given the MdBC access to their existing cable (70 miles) in the Elkton area. He stated that the Elkton area is linked into Level 3 cable which provides service to governmental agencies. He stated that the connection between Elkton and the Bay Bridge is extremely important and that the MdBC is securing federal funds to build this link.
USRC Survey
Mr. Dillman reported that at the previous USRC meeting a survey was completed by members in attendance. He stated that the survey results confirmed that the council should continue the role of providing a forum in which the counties and municipalities can bridge the gaps with planning issues. The survey also confirmed that the council should continue their efforts with affordable housing, regional planning and building collaborative efforts with businesses in the region. Mr. Dillman stated that this issue has been addressed by joining the Cecil, Kent and Queen Anne’s counties Chambers of Commerce. Mr. Dillman also stated that the Chamber Executive Directors or a representative will sit on the USRC committees.

Rural Maryland Summit

Mr. Dillman reported that this year’s Summit will be hosted by the Tri-County Council for Southern Maryland. It will be held in October in Solomon’s Island. Mr. Dillman urged the Council to think about nominations for the Rural Awards.
Sustainable Agriculture Committee
Mr. Dillman reported that the Committee will cancel the April meeting. He stated that the SAC will continue to work with Chesapeake Fields with their initiatives. He reported that that ISO 65 certification is expected to be in place for this year’s growing season. Mr. Dillman stated that a letter to Secretary Richardson, Maryland Department of Agriculture, was sent to invite him to a ceremony to formally present the check for the costs associated with the ISO audit.
Mr. Dillman reported that 60,000 copies of the Upper Shore Harvest Directory had been printed that the inventory is low. He reported that the SAC is researching farming issues that will be compiled into a brochure to educate residents about agriculture in the region. He also reported that a grant has been submitted to the USDA for the Farmers’ Market Promotion Program to assist with the costs of reprinting the Harvest Directory.
Economic Development Committee

Chair Paul Gunther stated that a meeting was recently held at Chesapeake College regarding Biotechnology. He reported that a Biotech Institute is interested in locating near Chesapeake College. This Institute will be exploring fuel and energy. Chair Gunther stated that 20 million gallons of soy diesel can be produced in Queen Anne’s County. The Biotech Center will conduct research regarding soybeans and sugar beet cellulose for fuel production.

Chair Gunther also reported that research is being conducted regarding an enzyme that can be added to poultry to make manure smell like various appealing fragrances such as chocolate or strawberry.

Chair Gunther stated that the Biotech Center will have the capacity to employ 30 fulltime, research professionals and have a total operating capacity of 250. He stated that the Center is not scheduled for operation until 2010. 

Regional Detention Center

Mr. Lamonte Cooke gave a brief synopsis on the history of local detention facilities. Mr. Cooke stated that the region’s detention centers are nearing the point where they are either at or reaching capacity. He stated that Queen Anne’s County is at a crossroads to accommodate additional inmates. He stated that in the neighboring state of Virginia, most of their detention facilities operate on a regional basis. He reported that a number of US states are considering operating regional facilities. He reported that the state of Virginia offered 50% operations funding to jurisdictions that would change to regional facilities. Mr. Cooke stated that in the local facilities gangs are becoming an issue. He also stated that security has been an issue in a local facility within the region. 

Mr. Cooke reported that to establish the Regional Detention Center a Memorandum of Understanding was entered into. He reported that the MOU has been signed by the participating counties. However, he stated that there are some challenges that still need to be addressed by the participating counties in order to move forward. Mr. Cooke stated that a group meeting is being coordinated to address these challenges and to sign the revised MOU and participation agreement. 
Affordable Housing

Mr. Dillman reported that a survey regarding housing issues was distributed in Kent County. He stated that over 500 survey responses were received. He reported that Kent County coordinated a Housing Summit held on March 10, 2007. Mr. Dillman stated that various agencies were represented at the Housing Summit including, the Department of Housing and Community Development and the Queen Anne’s County Housing Office. Mr. Dillman stated that some of the suggestions that came from the Summit were to permit densities but create ways that make higher density more attractive. Other topics of discussion from the Summit were:

· to establish a non-profit housing organization

· maintain a clearinghouse of housing inventory at the county level

· promote programs such as House Keys for Employees and employer assisted housing programs

· encourage cottage housing and accessory dwelling units in zoning ordinances

· investigation of partnerships with local housing organizations

Vocational Education Committee

Mr. Dillman stated that Council Chair Eric Wargotz will also chair the Vocational Education Committee. 

Legislative Update

Senator EJ Pipkin reported that the session proved to be a great year for the Upper Shore region. He reported that legislation regarding the location of an emergency medical care center will pave the way for health care regulations. He reported that the University of Maryland Health System will build an emergency care center and is currently looking for an Eastern Shore location.
Senator Pipkin also reported on the rubblefill at Unicorn Lake. He states that legislation was passed that bars a rubblefill at the Unicorn Lake location. The legislation was successful in removing this clause from the plan. 

Senator Pipkin also stated that there may be a special session related to state revenues.

Delegate Michael Smigiel praised Senator Pipkin for assisting with the health center legislation. He stated that this was significant legislation for Maryland and especially the Upper Shore.

Delegate Smigiel also reported that significant legislation was passed this year that dealt with child sexual predators. This legislation institutes policy that will help to stop repeat offenders from release. 

Delegate Mary Roe Walkup echoed the sentiments of Delegate Smigiel and Senator Pipkin in that this past legislative session was productive for the Eastern Shore and the Upper Shore region. 

There being no further business, the meeting was adjourned at 12:15pm. 
