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Upper Shore Regional Council

Executive Board Minutes

MACo Winter Conference

January 5, 2006
Chair Phyllis Kilby opened the meeting at 3:15pm. The first order of business was to transfer Chairmanship to Commissioner William Pickrum who will chair the Upper Shore Regional Council for 2006. Chair Pickrum started the meeting by making a presentation to Immediate Past-Chair Phyllis Kilby. Ms. Kilby stated that she has enjoyed her year as Chairman and praised Mr. Dillman for his excellence and attentiveness to issues; thereby making her job easier.
The minutes of August 19, 2005 were reviewed and approved with no corrections.

Treasurer’s Report

Mr. Joseph Cupani appeared before the Board to give the Treasurer’s Report. Mr. Cupani stated that the report reflected revenue from the period of July 1, 2005 through December 31, 2005. Mr. Cupani stated that total income for this period was $153,736; total assets for this period were $119,963; total net income for this period was $66,552; and total liabilities and equity for this period were $119,963. A motion was made; approved by majority; and the Treasurer’s Report was accepted as read.
Director’s Report
Mr. John Dillman reported that on December 21, 2005 he met with Secretary Aris Melissaratos, DBED, and Deputy Secretary Christopher Foster, DBED, regarding broadband. Mr. Dillman stated that federal funding in the amount of $2 million has been received for the broadband project. This funding was received due to the efforts of Senator Barbara Mikulski. Mr. Dillman reported that the funding will help to develop the first link from Wallops Island to the PAX River Naval Air Station. This link will be located north to Queen Anne’s County, across the Bay Bridge, and south to PAX River.
Mr. Dillman reported that with regard to legislation, at the December Eastern Shore Regional Councils meeting, the Council voted to support the 2020 Rural Maryland Prosperity Investment Fund. Mr. Dillman also reported that the Council is continuing to track the farm bill legislation. Mr. Dillman stated that with regard to bond bills, the Council is supporting two initiatives: Chesapeake Fields and the Chesapeake Marine Trades School.
Mr. Dillman reported that he has been asked to serve on the Eastern Shore Committee for the Reality Check plus program that is being initiated by the Urban Land Institute and in partnership with the National Center for Smart Growth Research and Education at the University of Maryland. This will provide the USRC with an inside track on information and input on issues related to growth in the Upper Shore region.

Mr. Dillman reported that the 2006 funding cycle for value added agriculture is now open through the USDA. Mr. Dillman urged that if any Council member was aware of any agriculture business in the region that could benefit from this potential funding, to urge them to submit a grant application. Mr. Dillman reported that a grant proposal was previously submitted to the Center for Agro-Ecology for a regional agriculture coordinator. However, the grant was denied.

Mr. Dillman reported that he and Chair Pickrum met regarding forming a Vocational Education Committee. Mr. Dillman stated that the Council will be moving forward with this initiative. He stated that he will be starting to put a committee together and would suggest that the committee have a member from each county as well as the three region’s superintendents, and community business leaders.
Mr. Dillman reported that he recently conducted seminars for all Kent County employees regarding sexual harassment. Mr. Dillman, along with Warden LaMonte Cooke, addressed the employees regarding how to recognize sexual harassment, proper procedures for reporting incidences, and diversity training. Mr. Dillman stated that if any other county was interesting in receiving the training for their employees to contact him.

Mr. Dillman reported that he and Commissioner Kilby had an opportunity to meet with Mr. Pat Noonan of the Conservation Fund. The Conservation Fund in partnership with the National Park Service will do the 400th anniversary of the travels of Captain John Smith along the Chesapeake Bay. There will be various sites on the Eastern Shore that will be designated as historical sites that Captain Smith visited along his voyage. Mr. Dillman stated that the USRC will be involved with supporting this project and more specifically submitting resolutions on behalf of this project. Mr. Dillman mentioned that the Sultana, a group in Chestertown, was involved with the construction of the replica shallop that Captain Smith used during his exploration of the Chesapeake Bay. 
Sustainable Agriculture Committee

Chair Phyllis Kilby updated the Board with regard to the Sustainable Agriculture Committee. Chair Kilby mentioned that she testified at a hearing in Baltimore regarding the food-stand aspect of the farm bill. Chair Kilby stated that she also addressed the rural aid aspect of the farm bill. She stated that the SRDC’s (State Rural Development Councils) have not been effectively implemented in the way they were designed by the USDA. Chair Kilby stated that rural areas do not receive as much in grant funding as urban areas. Chair Kilby stated that some SRDC’s have not functioned adequately, however, some like the Rural Maryland Council, have done and exceptional job in bringing together entitites to address rural issues.
Chair Kilby stated that the Sustainable Agriculture Committee will continue to support ISO certification. Chair Kilby urged Council members to continue to support this initiative. Chair Kilby also stated that the council should enlist community support for Chesapeake Fields with regard to the bond bill legislation submitted. 

Economic Development Committee

Chair Benjamin Cassell appeared to update the Board with regard to the Economic Development Committee. Chair Cassell stated the three main areas that the Economic Development Committee is focusing on. These areas are with respect to Broadband, Infrastructure, and Affordable/Workforce Housing. Chair Cassell stated that the Committee will be focusing more specifically on housing in the upcoming year.
Chair Cassell stated that the Committee will research opportunities that will assist with affordable housing issues. Chair Cassell mentioned at State housing program called House Keys 4 Employees (HK4E). This program provides up to $5,000 in funding to an employee’s closing cost in conjunction with an employer match. Chair Cassell explained that Queen Anne’s County has a similar program called the Critical Workforce Housing. This program will provide up to $50,000 in the form of an interest free loan to anyone that is designated as critical workforce (firefighters, teachers, emergency personnel) payable upon the sale of the property. 
General Assembly

Senator E.J. Pipkin appeared to give a PowerPoint presentation regarding broadband. Senator Pipkin stated that there are some national security issues related to PAX River Naval Air Station and Wallops Island facility. Senator Pipkin reported that Senator Mikulski was able to secure $2 million in funding from the NASA budget to address this issue. 

The project, Project Freedom, will be the first project through the Broadband Cooperative. Senator Pipkin estimated that the cost of the project will be $23 million to build the super-structure necessary. The project will also require exit ramps with an estimated cost of $6 million. Senator Pipkin presented a proposal to fund Project Freedom from State transportation funds.

Broadband

Ms. Barb Pivec gave a PowerPoint presentation on Bay Broadband regarding its current business status and information regarding future expansion areas. A copy of the presentation can be provided.
There being no further business, the meeting was adjourned.
