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Upper Shore Regional Council

Sustainable Agriculture Meeting

Minutes

August 27, 2007
Chair William Manlove called the meeting to order at 9:10a.m. 
A motion was made to accept the minutes of June 4, 2007. The motion was approved and the minutes stand as written. 
Director’s Report
MACo Conference
Mr. Dillman reported that a presentation was given to Commissioner William Pickrum for his service as Past Chair of the Upper Shore Regional Council.

Smart Growth Planning Conference

Mr. Dillman reported that the USRC held a Smart Growth Planning Conference on Monday, July 16, 2007 at the Chesapeake Bay Beach Club. He stated that the speakers were: Secretary Richard Hall, Maryland Department of Planning, John Frece, National Center for Smart Growth Research and Education, Meredith Lathbury, Eastern Shore Land Conservancy and Ed McMahon, Urban Land Institute. Mr. Dillman also reported that a panel including: Gail Owing, Director of Planning – Kent County, Mayor Margo Bailey, Chestertown, Eric Sennstrom, Director of Planning – Cecil County, and John Mason, Department of Business and Economic Development – Upper Shore representative, discussed some of their issues when dealing with smart growth planning. 
Mr. Dillman reported that there has been interest in making the planning conference an annual event to include businesses and citizens. Mr. Dillman stated that he would use the conference as an educational resource for the public to create awareness and foster collaboration.

Regional Detention Facility

Mr. Dillman reported that the Regional Detention Facility Committee is moving forward with the Phase II study which will include researching a location and architectural planning. He stated that all the counties included in the study (Caroline, Kent and Queen Anne’s Counties) have reached their 2010 population projections and are fast approaching the 2015 population projections. 
Office Rent

Mr. Dillman reported that currently Kent County is absorbing the cost of the USRC Office rental cost in the amount of $6,000 annually. He reported that at the previous Council meeting the counties have agreed to split the cost equally. Mr. Dillman reported that he will explore grant opportunities through securing tourism and agriculture funds to employ a tourism/agriculture research specialist to help defray the rental costs. Mr. Dillman stated that this employee would assist the Visitors’ Center as well as the USRC with agricultural research.

SERDI (South East Regional Directors’ Institute)
Mr. Dillman reported that at a previous USRC meeting, the Council approved a motion for him to join SERDI. Mr. Dillman stated that the Executive Director of SERDI, Jim Youngquist, assisted with helping to form the Upper Shore Regional Council. He also stated that SERDI operates from the University of Georgia. 

Grant Request (FMPP)

Mr. Dillman reported that a grant request has been made to the USDA through the Farmers’ Market Promotion Program (FMPP) for funds to update the Upper Shore Harvest Directory. Mr. Dillman stated that the update to the directory will include changing Council members’ names on the rear of the brochure as well as changes to service providers and GIS capabilities. Mr. Dillman stated that announcement of grant recipients should be sometime in September.
MdBC

Mr. Dillman reported that on October 9, 2007, the Maryland Broadband Cooperative will be hosting a celebration regarding the installation completion of fiber optic cable on the Chesapeake Bay Bridge. Mr. Dillman stated that Governor Martin O’Malley and Senator Barbara Milkuski have committed to attend this event. The event will be held at Hemingway’s Restaurant on Kent Island beginning at 10:30 am. Keynote speeches will begin at 11:00am. Mr. Dillman reported that Governor O’Malley and Senator Mikulski have committed to remain at the event until 12:30pm. He reported that a “save the date” postcard is currently being prepared to be mailed to those interested parties in the Upper Shore region.

Mr. Dillman reported that Queen Anne’s and Kent Counties Governments will be joining the Maryland Broadband Cooperative. Mr. Dillman stated by joining the Coop, the counties can reduce their broadband costs.

Upcoming Events

Mr. Dillman reported that the Rural Maryland Summit will be held October 17 – 19, 2007 at Solomon’s Island. The event will be hosted by the Tri-County Council for Southern Maryland. 

Mr. Dillman reported that on October 23, 2007, the Rural Health Association will be hosting a Rural Health Listening Session at Washington College for the upper shore region. The event will begin at 6pm in the Casey Forum. 

Mr. Dillman reported that the USRC will be hosting the Delmarva Chicken Festival at the Queen Anne’s County 4H Park in Centreville. He stated that preliminary planning for the festival will begin on September 13, 2007 at the Queen Anne’s County Commissioners’ Hearing room. 
MAERDAF (Maryland Agricultural Education and Rural Development Assistance Fund)

Mr. Dillman reported that through the assistance of a MAERDAF grant, ISO certification has been completed for organic certification. He has requested a grant in the amount of $25,000 to complete non-gmo (genetically modified organic), IP (identity preserved) certifications and farmer education. However, he stated that he received $5,000 for the education segment of the grant request. Mr. Dillman reported that MDA will cover the costs for non-gmo and IP for the coming year. He stated that the USRC should proceed with using the grant funds for farmer education. 

ISO Certification (Farmer Education)
Mr. John Hall stated that in his opinion, (with respect to farmer education related to ISO certification) farmers should be shown the markets first as opposed to educating them regarding organic requirements. He also stated that may be it would be best to get farmers to attend trade shows for market development.
Commissioner Paul Gunther stated that it may be wise to train the Extension Agents first and then use them as a resource to attract the farmers. He stated that training the Extension Agents may eliminate roadblocks and make it easier for farmers. A suggestion was made to also include: DBED, the Secretary of State’s Office, USDA, MDA and AMPs (Agriculture Marketing Professionals) as a resources and farmer recruitment tools.

MARBIDCO

Mr. Jack Steinmetz reported on a venture to start a vineyard management company with the assistance of MARBIDCO funding. Mr. Steinmetz reported that there are three persons in Kent County that are willing to entrust their property to the vineyard management company if a company were available. Mr. Dillman stated that the venture was awarded a business assistance grant to develop a business plan for the vineyard management company. Mr. Dillman stated that a meeting will be held on August 29th to include Jack Steinmetz, Joanne Richart-Young, Faith Elliott-Rossing and himself to meet with Mr. Steve McHenry, Executive Director, MARBIDCO.
Commissioner Paul Gunther suggested that a consultant knowledgeable of Maryland area grapes should be contacted to manage the company. He also suggested using resources from University of Maryland.

Mr. Steinmetz reported that he will be acquiring information from a consultant group from California regarding developing the vineyard management company business plan and feasibility study.
Bio-Tech Institute
Commissioner Paul Gunther reported that Dr. Stuart Bounds, President, Chesapeake College, is working to have the Bio-Tech Institute located at the College. He stated that the Institute may be located in an education and technical park adjacent to the College. Commissioner Gunther stated that collaborative plans are taking place between Chesapeake College and Queen Anne’s County Department of Planning and Zoning on finding a suitable location. He stated that there are property owners with land across from Chesapeake College that are interested in donating their land for the project.
Commissioner Gunther stated that there will be a meeting held on September 11th with representatives from the Bio-Tech industry. He reported that funding for this project is scheduled for 2010. 

Commissioner Gunther stated that there may be a necessity to move forward with a cellulose research operation. He stated that there may be private funding sources available to assists with the cellulose project. However, Queen Anne’s County would need to already have zoning ordinances in place for this facility. Finally, Commissioner Gunther stated that Chesapeake College has infrastructural services in place that the Bio-Tech Center would need. He stated that he will have an updated report on the Bio-Tech Center at the next meeting.
Eastern Shore Land Conservancy

Mr. John Seward gave an update on the Eastern Shore Land Conservancy conference that is scheduled for Friday, November 2nd at Chesapeake College. Mr. Seward stated that registration will begin at 8:15am and the conference will conclude at 4:15pm. The registration fee is $15 per person. Mr. Seward reported that Keynote speakers will be: Dr. Mark Lapping, Southern Maine University and Dr. Christine Bergmark, Southern Maryland Agricultural Development Commission. 

Mr. Seward stated that there is a need for nominees for the Eastern Shore Achievement Awards. These awards are given to people who have demonstrated leadership and provided a means toward betterment of their community in the following categories:

1. Agriculturally-Based Industry viability

2. Land Protection 

3. Growth Management – Community Enhancement 

4. Growth Management – Redevelopment/Infill 

5. Transportation
Mr. Seward reported that the annual Rural Heritage Day is scheduled for September 30, 2007 at the Queen Anne’s County 4H Park. The event will take place between 11:00am and 5:00pm.  
County Updates

Cecil County

Ms. Joanne Richart-Young reported that there will be an event on September 5th at The Granary Restaurant sponsored by the Maryland Humanities Council. The event is part of the Smithsonian Institutions’ traveling exhibition exploring traditional influence on foods and flavors. There will be a dinner beginning at 6pm that will feature foods and products from Cecil County. Some participants are: Moo Over Cheese, Kilby Cream, Rumbleway Farms and Stafford Farms. Ms. Richart-Young stated that those interested in attending should contact The Granary directly at (410) 275-1603 to make reservations. 

Ms. Richart-Young reported that there will be a wine workshop held at Terrapin Station on September 19th from 6pm to 8pm. She stated that Terrapin Station is located north of Elkton on Route 213. She reported that Kevin Atticks from the Maryland Wine Association will be in attendance as well as Jack Steinmetz and Faith Elliott-Rossing. She stated that those interested in attending should contact her directly at (410) 996-6292.
Queen Anne’s County

Ms. Donna Landis-Smith reported that the annual Rural Heritage Day will be held on September 30th at the 4H Park in Centreville. Ms. Landis-Smith stated that this year’s message will focus on how important agriculture is to Queen Anne’s County. Ms. Landis-Smith stated that at the Queen Anne’s County Fair in August, rain gauges will be distributed to attendees to express how important rain can be to the viability of agriculture and other agriculture related services.
Ms. Landis-Smith stated that previously the Economic Development Manager retired at that they expect to have that position filled within the next week. 
Ms. Landis-Smith reported on the Farm Bureau Legislative Tour. She stated that legislators were taken on a 2 ½ hour tour of Queen Anne’s County and was comprised of about 30 people. She stated that the tour focused on showing the economic development agriculture-related impact on Queen Anne’s County. She stated that there is an interest in organizing the tour again. 

Ms. Landis-Smith stated that there was a “Women in Agriculture” Tour hosted by Ms. Jennie Schmidt. Ms. Landis-Smith stated that the tour was a success and that there was interest in organizing this tour again. 
Member Comments

Commissioner Carol Fordonski reported that she is involved with the “Cool Counties” Initiative. She stated that the “Cool Counties” project is an initiative to reduce greenhouse gases which she is trying to initiate in Queen Anne’s County. She stated that global warming is growing concern in many communities. Commissioner Fordonski reported that there may be some upfront costs associated with initiating this project in QAC; however, in the long run it will save the county money and help to preserve agriculture. She stated that organic farming is a component in the “Cool Counties” Initiative. She recommended that a committee be formed and that it is imperative that farmers have representation on this committee. 
Mr. John Dillman stated that at a previous meeting there was a question regarding the cost and feasibility of insurance coverage for farmers interested in agro-tourism. Mr. Dillman stated that the USRC will research this topic in that: 

1. Is it possible for farmers to acquire insurance that will cover agro-tourism? 

2. If coverage is possible, are the costs so exorbitant that it would prohibit farmers from taking advantage of agro-tourism opportunities?

Mr. Dillman stated that he will contact Commissioner Roy Crow, who is employed with Nationwide Insurance, for discussion. He also stated that he will research legislative laws concerning this matter.
There being no further business, the meeting was adjourned at 11:05 a.m., to reconvene at a later date. 
