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Upper Shore Regional Council

Sustainable Agriculture Meeting

Minutes

August 25, 2008
Chair William Manlove called the meeting to order at 9:00a.m. 
The minutes from June 30, 2008 were approved with stated corrections.

Director’s Report

Broadband

Mr. Dillman reported that on July 24th a meeting was held at the Chester River Yacht & Country Club regarding broadband. He stated that approximately 65 representatives from various Wireless Internet Service Providers (WISP’s), Internet Service Providers (ISP’s), Government agencies and businesses met to discuss how to utilize the broadband network once it is implemented in the upper shore region. Mr. Dillman stated that a committee of professionals will be established to address this topic and meet on a quarterly basis.

Mr. Dillman reported that construction will begin in September to connect Elkton fiber to the Chesapeake Bay Bridge fiber. He explained that there were issues concerning the route but that discussions are taking place working hard toward a resolution. 

Mr. Dillman reported that Worcester County Government has approved $700,000 to connect fiber to the schools in that county. Mr. Dillman suggested that the upper shore counties explore the same initiative for schools within each respective county. However, he did state that he does not have an estimate on the cost for this region to implement this project.

Mr. Dillman reported that he met with Mr. Joe DiJulio from Atlantic Broadband regarding the location of Atlantic Broadband’s network. He stated that this information may be beneficial to the Maryland Broadband Cooperative (MdBC). Mr. Dillman reported that Atlantic Broadband has a confirmed conduit under the C & D Canal. However, there are two problems with installation of fiber optic cable along Route 213 at the Chester River and the Sassafras River. Mr. Dillman reported that Mr. DiJulio would need to verify if there were conduits under the aforementioned rivers.
Planning Conference

Mr. Dillman reported that the Economic Development Committee decided to host the Smart Growth Planning Conference as an annual event. This year’s conference will be held on Wednesday, October 8th at the Chesapeake Bay Beach Club. The USRC will partner with the Mid-Shore Regional Council and the Tri-County Council for the Lower Eastern Shore to combine the annual Eastern Shore Regional Councils’ meeting with this conference. The event is sponsored with the Urban Land Institute Delmarva and the Maryland Department of Planning. The ULI Delmarva has reached out Delaware to include the Departments of Planning and Natural Resources in the conference.
Mr. Dillman reported that Secretary Richard Hall of the MDP will be presenting and Secretary John Griffin of the Maryland DNR will be attending along with Constance Highland, Delaware Department of Planning and John Hughes, Delaware Department of Natural Resources. Mr. Dillman stated that invitations to participate have been extended to both Maryland and Delaware Department of Agriculture Secretaries. 
Mr. Dillman reported that Mr. Jim Perdue has been secured as the keynote speaker for the ULI Awards luncheon ceremony. During the luncheon ceremony awards will be presented to entities that represent responsible growth. Mr. Dillman reported that two entities have been nominated to represent the upper shore – Principio Business Park in Cecil County and Radcliffe Mill in Kent County. Mr. Dillman stated that Principio presents two elements of smart growth – location within a growth area for Cecil County and preservation of historical character presenting good land management.
Vineyard Management Company

Mr. Jack Steinmetz reported on the Vineyard Management Company project. He stated that the MARBIDCO grant had been completed which allowed for the payment of Mr. Steve Mudd’s consultant services. He reported that he is working closely with Ms. Jennie Schmidt, Mr. Alex Spies and Wen-Fei Uva on establishing a vineyard management company. 
Mr. Steinmetz reported that Mr. Dillman has filed a grant request from MAERDAF through the Rural Maryland Council to assist with establishing business plans for a VMC. Mr. Steinmetz reported that Ms. Uva is working on putting together a program for the Mid-Shore region similar to the vineyard seminar hosted at Piney Grove Farm and Vineyard in Kent County.

Mr. Steinmetz reported that he is working on a proposal to purchase specialized grape production equipment to make available for lease to a VMC. He stated that he is making the grant request through the USDA for purchase of this equipment. Mr. Steinmetz stated that the grant request will be in the amount of $100,000 for the purchase of the equipment. He stated that the equipment will be made available to a VMC owner in the upper shore region and will entail a set plan of lease options to ensure the equipment is utilized appropriately.

Mr. Steinmetz reported that made a proposal to the Kent County Commissioners to establish a $300,000 vineyard loan fund. The loan fund will be a revolving loan made available only for vineyards and will fund up to $6,000 per acre up to five acres. He stated that the proposed loan terms would be interest free for the first 6 months, 3% to 5% interest accrual beginning at the 7th month, payback beginning at 37 months with a 7 year amortization.
Delmarva Chicken Festival

Ms. Donna Landis-Smith reported on the Delmarva Chicken Festival that is being hosted by Queen Anne’s County on June 19th and 20th, 2009. Ms. Smith reported that Connie Parvis from Delmarva Poultry Industry (DPI) attend the Queen Anne’s County fair to examine the layout and vendor set-up. Ms. Smith reported that initially, Queen Anne’s County was going to incorporate pony rides for children during the Chicken Festival; however, Ms. Parvis did not approve as to keep the focus on the chicken industry. 

Ms. Smith reported that “Save the Date” cards will be mailed from the Queen Anne’s County Economic Development, Agriculture and Tourism office in the near future. She reported that average attendance at previous festivals has been approximately 15,000 to 20,000 per day. She stated that Queen Anne’s County is expecting a larger draw due to the more centralized location.

Ms. Smith reported that invitations will be sent to solicit chairpersons for various festival subcommittees such as vendors, parking, tourism, etc. Ms. Smith reported that marketing and public relations would be chaired by Debbie Carroll and John Shelton. She stated that QACTV will be promoting the festival and that various press agencies will be encouraged to promote the festival as well.

QACTV Project

Ms. Donna Landis-Smith reported that a project has been filmed featuring vineyards and vineyard owners in Queen Anne’s County. Ms. Smith stated that Mr. Don Tilghman has been filmed and that arrangements have been made to film Mr. Mark Cascia and Mr. Al Cassinnelli.

Ms. Smith reported that Queen Anne’s County government may be acquiring control of Chesapeake Regional Television (CRTV) located at Chesapeake College. 
Research of Cultivars

Mr. John Hall reported on his idea of researching types of grape varieties in Maryland and the upper shore region. Mr. Hall suggested that grape growers in Maryland may want to find a niche and focus on growing that niche. He stated that it may be beneficial to research what cultivars would be best suited for the upper shore region. It was stated that Mr. Dave Martin, Anne Arundel County Extension Agent, may have knowledge of cultivar information necessary to determine the best varieties per region.
Ms. Joanne Richart-Young suggested that it may be a good idea to offer educational wine classes at county fairs to explain the various medals received during wine tasting competition and what the various medals signify. She reported that Dove Valley submitted wines for a recent competition and as a result received awards for four out of the five wines submitted.

Chesapeake Fields

Mr. John Hall reported that he is applying for a grant to research containerized freight for soybeans. He stated that there may be an opportunity for acquisition of surplus containers for this initiative. 

Mr. Hall reported that the production and sale of artisan breads has been severely reduced as well as the higher-end food products. However, he reported that the Cooperative is doing well with marketing of soybeans.

Mr. Hall stated that he is disappointed with the popcorn venture between Chesapeake Fields and the Washington Nationals baseball team. He stated that the venture may have suffered due to the lack of exposure that was expected.

Mr. Hall reported on a marketing program called “farm to school”. He stated that Kent County is the first true participant in the state in this marketing program. He reported that the program is currently in its second week of working with farmers addressing protocol between farms and the schools participating. Mr. Hall stated that there may be a need to develop a food handling protocol program to instruct on and emphasize proper techniques.

Mr. Hall stated that Homegrown School Lunch week will be September 22 to September 26, 2008.

Local Distribution Center

Ms. Cindy Genther reported that some area restaurants are looking for a distribution center that can supply fresh, local fruits and vegetables.  She stated that the distribution center could have the ability to preorder from local farmers’ markets; however, there could potentially be an issue regarding volume or meeting the volume requirements of the restaurants.

It was suggested that Ms. Genther research Ronnie’s located in Smyrna, Delaware as they may be able to assist with meeting the volume requirements for the produce. It was also stated that some farms in Queen Anne’s County send their products to Ronnie’s for distribution.
Another important issue regarding the feasibility of the distribution center was discussed, this being the issue of transportation. It was stated that time in transit, monitoring sanitation and health regulations could pose barriers to transit of the produce to ensure its freshness.
Eastern Shore Land Conservancy

Mr. John Seward reported on the “Chef of the Shore” event recently held in Cambridge. He reported that Chef Ian Campbell was the winner of this year’s competition. He stated that one of the main components of the program is that all products used during the competition be acquired from the farmers’ market and preparation must occur on-site. Mr. Seward stated that next year, he hopes that events will be hosted in Easton and Chestertown.
County Updates
Queen Anne’s County

Commissioner Paul Gunther reported that Queen Anne’s County has modified its Purchase of Development Rights (PDR) program. He stated that the recordation tax has been increased to fund this program. Commissioner Gunther stated that the tax was increased from $6.60 to $10 per $100. The tax will take effect on September 1, 2008.

Ms. Donna Landis-Smith reported that Rural Heritage Day will be September 18th at the Queen Anne’s County 4H Park.
Cecil County

Ms. Joanne Richart-Young reported that Cecil County will host a Hogfest on September 27, 2008 and that the proceeds will benefit Cecil County 4H Clubs. Ms. Richart-Young stated that the event will be sponsored by Galvinell Meat Company.

Ms. Richart-Young also reported that Rumbleway Annual Farm Day will be held on Sunday, September 28, 2008 from 1pm to 5pm. The event will be free. For more information check the website at: www.rumblewayfarm.com. 

Eastern Shore Land Conservancy

Mr. John Seward reported that the Eastern Shore Land Conservancy will host its annual planning conference on November 7, 2008. He reported that the focus of this conference will be on transportation.
There being no further business, the meeting was adjourned at 11:00 a.m., to reconvene at a later date. 
