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Upper Shore Regional Council

Sustainable Agriculture Meeting

Minutes

March 31, 2008
Chair William Manlove called the meeting to order at 9:30a.m. 
Director’s Report

Ag Tourism

Mr. Dillman reported on the Ag Tourism sessions held in the three upper shore counties. He stated that about 27 people attended the three sessions. Mr. Dillman stated that two sessions were held in Kent County. The first session was poorly attended. The second session was held on March 26th; however only the invited presenters attended. Mr. Dillman stated that this turned out to be a great networking opportunity. There were representatives from USDA, MARBIDCO, DBED, Branch Banking & Trust, and MDA – Maryland’s Best marketing program. Each agency had the opportunity to discuss programs that are available to the agriculture community. Mr. Dillman reported that as a result of the networking opportunity, Mr. Jim Triebwasser from Branch Banking & Trust wants to partner with the USRC Sustainable Ag Committee.

Nutrient Management Plan
Mr. Dillman reported that per the request of Commissioner Paul Gunther, the USRC constructed a letter opposing Senate Bill 964 as it related to nutrient management plans. SB 964 would give permission for the management plans to be made available to any entity that wanted to view the plan. Commissioner Gunther stated that many components of the plan are confidential and could expose farmers to loss of competitive advantage.

Mr. Dillman stated that the letter constructed stated the Council’s position opposing the bill and was sent to the Eastern Shore Delegation, Maryland Rural Caucus members as well as the other Tri-County and Regional Council.
Vineyard Management Company
Mr. Dillman reported that the USRC received a matching grant through MARBIDCO to develop a business plan for VMC. All three USRC counties have agreed to finance the venture. He reported that the match per county is $7500. The funds will allow a feasibility study and management plan development. Mr. Dillman stated that he has a copy of the draft contract that was sent to Mr. Steve Mudd, Mudd Vineyards of Long Island, New York. He reported that the contract requests three components:

1. Development of a business plan from Year 1 to Year 5.

2. To write what is necessary to establish a vineyard in the upper shore region per the VMC options:

a. A plan for landowners where total operational control is provided by the VMC

b. A plan where the landowners want the VMC to establish the vineyard and then the landowner assumes operation with VMC as a consultant

c. A plan where there is an existing vineyard and landowner wants to expand; VMC will perform specialized services

3. Mudd Consulting must interview various experts in Maryland and Upper Shore region to develop all entities involved including: workforce, housing for workforce, landowners, government input, etc.

Mr. John Seward suggested that it may be beneficial to have vineyards located next to major thoroughfares such as Route 301 or Route 213. He suggested that efforts be made to solicit landowners that have property located in more visual areas. Mr. Seward stated that this may be concerned a benefit from an Ag-tourism viewpoint. He suggested that the promotion of vineyards could increase tourism. Mr. Seward also suggested that a link between the VMC could be established with preserved properties whereby land is sought for vineyard establishment in preserved areas.
Mr. John Hall stated that during the meeting with Mr. Mudd the topic of land testing could be addressed. He stated that land testing may determine the potential location of vineyards. Mr. Hall also stated that the type of grapes to be planted may determine where the vineyard could be located. He stated that other factors with the relation to location of vineyard could be soil content, acid levels or insects.

Mr. Hall suggested seeking grant opportunities to research cultivars. Mr. Hall stated that he will discuss this possibility with Mr. Joseph Fiola. Mr. Hall also stated that Mr. Mark Newnam researches soybeans for Chesapeake Fields and that he would ask Mr. Newnam if he could accomplish this task with regard to grapes.
Upcoming Council Meeting

Mr. Dillman reported that the next Full Council meeting of the Upper Shore Regional Council is scheduled to be held on April 14th. Mr. Dillman stated that this meeting will be held in Kent County; however, a location has not been confirmed. He stated that the focus of this meeting will be tourism and that Mr. Jim Rapp from Delmarva Low-Impact Tourism Experiences (DLITE) has been secured as a speaker.

Broadband

Mr. Dillman reported on the progress of the Maryland Broadband Cooperative (MdBC). He stated that plows are currently installing fiber optic cable along Route 50. He stated that he will keep pressure on the Cooperative for the Elkton connection to that fiber. Mr. Dillman reported that he previously met with Mr. Joseph Daniels, a Verizon government representative and several Verizon Executives. He stated that as a result of this meeting, Verizon has agreed to join the MdBC and provide last-mile service to customers.

Planning Conference
Mr. Dillman reported that the USRC will make the Planning Conference an annual event. He stated that the Council has partnered with the Urban Land Institute (ULI). Mr. Dillman reported that Mr. John Wilson is the Delmarva Peninsula Chair. Mr. Dillman reported that Secretary Richard Hall of the Maryland Department of Planning will also be partnering with USRC for this year’s conference. Mr. Dillman stated that Mr. Wilson has agreed to chair the financing committee for the event and it will be hosted at the Chesapeake Bay Beach Club.

Mr. Dillman reported that the ULI will host an awards ceremony recognizing successful growth projects and that the ceremony may be held during the luncheon of the conference. He stated that the awards ceremony will recognize projects and, in turn, bring to the public’s attention these projects. Mr. Dillman stated that the conference is in the planning stage; however, there has been discussion about having breakout sessions that bring together various interests. He stated that the ULI committee is seeking a nationally known personality to distribute the awards.

Chesapeake Fields Farmers

Mr. John Hall reported that Chesapeake Fields is the official popcorn distributor for the Washington Nationals baseball team. He reported that Chesapeake Fields is currently distributing their products at 565 retail stores from Virginia Beach to New York. Mr. Hall stated that there is the potential for a contract with the Phillies as well; however, the contract is still in negotiations. 

Mr. Hall reported that CFF is in negotiations with the Baltimore Orioles to provide fresh produce to ballpark. He stated that he will work with Wen-Fei Uva, Mid-Shore Regional Council Ag Coordinator, on this project. Mr. Hall reported that he has met with the head chef at Oriole Park. However, Mr. Hall stated that the largest issue is acquiring a refrigerated truck to deliver the produce. He stated that this may provide an opportunity to create a brokerage system for vegetables for delivery to area baseball parks.

Mr. Hall reported that the web-station is currently being developed. He stated that Whole Foods, Inc. will take part in the web-station. He stated that Whole Foods will educate the consumer as to where food comes from. Mr. Hall reported that the interest from the industry is great and that he has applied for a value-added grant from the USDA to fund this initiative.

Mr. Hall briefly mentioned that there has been discussion on Chesapeake Fields assuming ownership and occupancy of the vacant Chestertown Foods facility. He stated that this location may be ideal for operations for the popcorn and bread products as well as the location for the education center.

Chef of the Shore

Mr. John Seward reported on the Eastern Shore Land Conservancy project “Chef of the Shore”. He stated that the “Chef on the Shore” is a competition between Upper and Mid-Shore chefs. He stated that the event will be held at Farmers’ Markets throughout the summer. He stated that the event is scheduled to end around September. Mr. Seward reported that there is a marketing approach to get restaurants and the general public to support locally-grown foods and an effort to promote farmers’ markets. Mr. Seward stated that he would like to work with tourism, farmers’ market managers and the Regional Councils to promote this event. He stated that 2008 will be the year for development of this concept due to the fact that it may take time to get the farmers’ markets to embrace the concept.

Mr. Seward stated that idea of the event is that chefs would use local products available for purchase at the farmers’ market to create meals. He stated that he would like to have special judges for the competition (i.e. Local or State officials, etc.). Mr. Seward reported that each winning chef would advance to the regional competition and eventually compete for the “Chef of the Shore” designation.

Mr. Seward reported that the outline of the competition would be:

1. Two chefs compete at each farmers’ market

a. Mid-Shore competition between – Easton, Cambridge and Denton

b. Upper Shore competition between – Elkton, Centreville and Chestertown

2. Winner of regional competition to compete at final
There being no further business, the meeting was adjourned at 11:00 a.m., to reconvene at a later date. 
