PAGE  
Agriculture Committee Minutes

March 26, 2007

Page 3

Upper Shore Regional Council

Sustainable Agriculture Meeting

Minutes

March 26, 2007
Chair William Manlove called the meeting to order at 9:20a.m. 
A motion was made to accept the minutes of February 26, 2007 as written. The motion was approved and the minutes stand as written. 
Hay Cooperative

Previously, Mr. Garry Snappinger reported that Dr. Les Vough was researching establishing a hay cooperative within Maryland. Mr. Snappinger reported that he has not had an opportunity to discuss the progress with Dr. Vough. He reported that he will have more information regarding this endeavor at the next Agriculture Committee meeting.

Mr. Snappinger proceeded to explain the hay cooperative concept to the committee members in attendance. Mr. Snappinger reported that Dr. Les Vough is exploring markets where the sale of hay could be profitable. Mr. Snappinger reported that Dr. Vough will be interviewing hay users to establish their needs and then partnering the hay users with suppliers to fit their specific needs.
Mr. Snappinger further reported that there has not been any marketing regarding the hay cooperative to date. He also stated that there is a hay/straw auction held every Wednesday morning in Northern Cecil County. Committee members agreed that a cooperative may be beneficial to producers that want to take advantage of the Cecil County auction opportunity.

Chesapeake Fields

Mr. John Hall reported on the three entities that comprise Chesapeake Fields.

Chesapeake Fields Institute

Mr. Hall reported that CFI is currently in Phase III of a four part feasibility study for the proposed Education Center. Mr. Hall stated that land has not been identified for the site. He stated that the information and research gathered that would be presented at the Education Center will be available on the CFI website. Mr. Hall reported that other options are being explored for a site for the Center. He stated that their have been challenges facing the initial proposed site (Millington) including restrictions that will not allow for a farmers’ market component set forth by the owners of the site (Food Lion). Mr. Hall stated that he has previously had discussions with Queen Anne’s County Commissioners for a possible site. Mr. Hall stated that there may be more funding opportunities if the site could be located closer to Chesapeake College.
Chesapeake Fields Farmers Cooperative

Mr. Hall reported currently the membership includes 17 farmers with combined acreage totaling 1600 acres. Mr. Hall reported that the cooperative has new contracts for soybeans. He stated that there is the potential for some international as well as domestic markets for soybeans. He reported that the cooperative currently supplies soybeans to China through a tofu manufacturer in Baltimore. Mr. Hall reported that there have been packaging and shipping challenges. These challenges are presented when exporting under their own brand label. Mr. Hall also reported that the cooperative has rented a grain facility in Queen Anne’s County that has the capacity to store 44,000 bushels.

Chesapeake Fields Farmers, LLC

Mr. Hall reported that the LLC has undergone a restructure in that he is currently overseeing the business activities. Mr. Hall reported that the LLC has markets in which they can distribute their product; however, there is a need to restructure their marketing plan. He also reported that their have been packaging issues surrounding the product. Mr. Hall stated that Sam’s Club has been a challenge in that the location of the product within their stores may not be convenient to customers. Mr. Hall reported that product can now be purchased at Cosco’s located within Maryland and Virginia. He stated that there is opportunity present to come online with more retail chains within the next few months. Mr. Hall stated that the initial plan to sell locally failed due to the minimal sales cost. 
Director’s Report

ISO 65 Certification

Mr. John Dillman reported that the USRC has received a grant in the amount of $10,000 that will assist the Maryland Department of Agriculture with achieving ISO certification. Mr. Dillman reported that MDA has accepted the grant funds for this project and that the certification will be in place for the 2007 growing season. Mr. Dillman also reported that recently a letter was received from MDA regarding ISO certification; however, proper credit was not given for the USRC starting this process. At the present time, Chair Manlove has signed a letter requesting recognition and to ensure that the ISO certification includes certification components for identity preserved (IP), non-genetically modified (non-gmo) and organic. 
Mr. Dillman stated that once the certification is complete the focus may need to revert to training farmers on compliance. Mr. Hall stated that Chesapeake Fields has an established standard in written form that could be made available to the counties. Mr. Dillman stated that a valuable resource would be to develop a center that would develop educational programming with information on ISO standards to assist with compliance.
Mr. Hall stated that there may be opportunities for ISO certification in the vegetable industry. He also stated that research for the vegetable industry on the Delmarva Peninsula may be cost prohibitive. There was discussion regarding a vegetable cooperative established in Nebraska. For more information you may visit www.nebraskafoodscooperative.com. 

Green Fund

Mr. Dillman reported that there may be a special legislative session held in August to address the concerns and components of the Green Fund legislation. Mr. Dillman reported that there were changes that occurred with the legislation whereby various organizations were seeking a portion of revenue generated from the Green Fund. He also stated that MARBIDCO was not a part of the initial legislative package seeking Green Fund revenues. Mr. Dillman reported that an amendment to the legislation would provide $5 million over a four year time period that would be split between Rural Maryland Prosperity Investment Fund (2020 Legislation) and Next Generation legislation. 
Eastern Shore Land Conservancy Planners Workshop

Mr. Dillman reported that the Center for Agro-Ecology in partnership with the Eastern Shore Land Conservancy (ESLC) will be hosting a Planners workshop on March 30, 2007 from 11:00 a.m. to 1:00 p.m. at the Wye Research Facility in Queen Anne’s County. The main focus of the workshop is on how to maintain the viability of the land. The workshop will discuss changes in zoning, food policy and new farmers’ incentives. This workshop will also be a precursor to the 10th annual conference to be held in October 2007 and will generate conversation on session topics and gather ideas for conference speakers. 
Harvest Directory

Mr. Dillman reported that the USRC is in the process of updating the Harvest Directory. He made mention of a brochure developed in Accomack County, Virginia that was specifically designed for new residents to learn about agriculture. Mr. Dillman stated that a similar publication could be used in the upper shore region. This would mean the publication of two brochures: 1) update of the current Harvest Directory and 2) Farming. Mr. Dillman stated that the latter (Farming) could be an informational tool provided to realtors for the purpose of educating new residents moving to the region.

Mr. Hall stated that a collaborative effort posting the directory on the web may be important to ensure that the Harvest Directory information reaches a broader audience. The Directory may have important information for new or beginning farmers relocating from another state. Mr. Hall stated that the Cooperative Extension offices may prove to be a good resource for information. 

Farm Tour

Mr. Dillman revisited the prior interest in forming a farm tour for the upper shore region. Mr. Dillman asked the committee if there was still interest and if this idea should be pursued further. There was discussion that the farm tour could be best attended if it was partnered with the annual Rural Heritage Day that is held in September. At the Chair’s request, Mr. Dillman will further explore the possibility. 
Rural Impact Awards

Mr. Dillman stated that the Rural Maryland Summit will be hosted by the Tri-County Council for Southern Maryland in October 2007. He distributed information regarding the criteria for the Rural Impact Awards and requested that committee members nominate any groups that may qualify. Mr. Dillman stated that nominations can be forwarded to the USRC office.

There being no further business, the meeting was adjourned at 11:00 a.m., to reconvene on Monday, April 30, 2007. 
